NBRTB

Baltimore Regional Transportation Board

The Metropolitan Planning Organization for the Baltimore Region

IN PERSON TECHNICAL COMMITTEE
Tuesday, January 7, 2025
9:30to 11:30 A.M.

Guests may use this Zoom link from a computer, tablet or smartphone.
You can also dial in using your phone: +1 301-715-8592

Meeting ID: 838 0541 3894 // Passcode: 5406828407
AGENDA
1. APPROVAL OF DECEMBER 2024 TECHNICAL COMMITTEE MINUTES (5 min)

2. RECOMMENDED ACTION ON RESOLUTION #25-19 (8 min)

The TC is asked to recommend sending Resolution #25-19 to the BRTB for approval. The resolution is to
endorse five updated highway safety performance targets.

3. RECOMMENDED ACTION ON RESOLUTION #25-20 (8 min)

The TC is asked to recommend sending Resolution #25-20 to the BRTB for approval. MDOT SHA has
submitted one TIP amendment for the new Areawide Carbon Reduction project.

4. RECOMMENDED ACTION ON RESOLUTION #25-21 (8 min)

The TC is asked to recommend sending Resolution #25-21 to the BRTB for approval. MDOT MTA has
submitted one TIP amendment for the Reisterstown Road Plaza Metro Station — Multi-Modal Access
project.

5. PRESENTATION: TRANSPORTATION NEEDS ASSESSMENT - REGIONAL NEEDS,
CAUSES, & PRIORITIES (20 min)

Mr. Walker Freer and Mr. Noah Levine of ICF will present a draft list of transportation needs, challenges,
and priorities in the Baltimore region. This draft list is based on an extensive review of regional reports
and surveys and will focus on aligning the daily experience of traveling in the Baltimore region with the
goals of Resilience 2050 (e.g., accessibility, mobility, safety, infrastructure condition, environment,
security, and prosperity/economic opportunity). This review will inform subsequent components of the
Transportation Needs Assessment, including the analysis of existing conditions, survey development,
and facilitation of focus groups.

6. PRESENTATION: MICROTRANSIT SOLUTIONS (20 min)

The consultant team for the Microtransit Solutions effort will share a summary of the project, including
interim analysis and report deliverables and an overview of select topics within the best practices
Microtransit Guidebook.
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7. PRESENTATION: LRTP SCENARIO PLANNING (20 min)

ICF consultant team manager, Ms. Hannah Twaddell, will provide an overview of the scenario planning
study process to date, including findings from a review of peer agency practices; responses to a public
survey about priority issues and topics to address in scenario development; and an initial framework of
scenario model input variables and performance measures.

8. UPWP UPDATES (20 min)
e Discussion of the FY 2026 — 2027 UPWP

9. OTHER BUSINESS
CLOSED SESSION

The Technical Committee will be asked to consider one or more upcoming Requests for Proposals.

Next Meeting: February 4, 2025

Weather alert

The Baltimore Regional Transportation Board (BRTB) operates its programs and services without regard to race,
color, or national origin in accordance with Title VI of the Civil Rights Act of 1964, and other applicable laws.

BMC offers interpretation services, including language translation services and signage for the hearing impaired,
at public meetings upon request with seven days advance notice. BMC will not exclude persons based on age,
religion, or disability.

For assistance, contact the Public Involvement Coordinator, comments@baltometro.org, or call 410-732-0500.
Dial 7-1-1 or 800-735-2258 to initiate a TTY call through Maryland Relay. Usarios de Relay MD marquen 7-1-1.

Si se necesita informacidn de Titulo VI en espafiol, lame al 410-732-0500.
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