BALTIMORE REGIONAL TRANSIT COMMISSION

BALTIMORE REGIONAL TRANSIT COMMISSION

March 7, 2025

10:00 a.m. - 12:30 p.m.

Guests may join this meeting using Zoom from your computer, tablet or smartphone.

Phone: +1 301-715-8592 Meeting ID: 813 6850 2122

AGENDA
ITEM ADMINISTRATIVE Contributor Time Notes

#

1 Call to order Chair

2 Welcome Chair
REPORTS & BRIEFINGS

3 MTA Administrator’s MTA 10 minutes
Update

4 Legislative Update Chair, All 10 minutes

5 Staffing Work Group Staff 10 minutes
Update

6 PPD Work Group Update  Staff 10 minutes

7 Rider Experience Work Staff 10 minutes
Group Update

8 LOTS Work Group Update Staff 10 minutes
ACTION ITEMS

9 CMRTP Update MTA 35 minutes

10 Budget review process Chair, All 10
INFORMATION ITEMS

11 Public Participation 15 minutes

ADJOURN MEETING

Proposed meeting dates for 2025 -

May 2, 2025
July 11, 2025

September 4, 2025 (proposed change)
November 7, 2025

1500 Whetstone Way © Suite 300 « Baltimore, MD 21230-4767 - (410) 732-0500

0 o @ @ @BaltoMetroCo @ @Baltimore-Metropolitan-Council


https://baltometro-org.zoom.us/j/81368502122

