Baltimore Regional Transportation Board

The Metropolitan Planning Organization for the Baltimore Region

Virtual CONGESTION MANAGEMENT PROCESS (CMP) COMMITTEE

February 6, 2024
10:15AM. - 11:30 A.M.

Use this Zoom link from a computer, tablet or smartphone.
You can also dial in using your phone: +1 301-715-8592
Meeting ID: 831 5904 7181 // Passcode: 8496638010

[Note: Link is same as Technical Committee, which immediately precedes this meeting.]

AGENDA

1. WELCOME AND INTRODUCTIONS (5 min.)
2. APPROVAL OF MINUTES FROM NOVEMBER 7, 2023 MEETING (5 min.)
3. MEETING OBJECTIVE (5 min.)

4. OVERVIEW OF UPDATES TO REGIONAL CMP RESOURCES (10 min.)
BMC staff will present an overview of the planned updates to the Online CMP Tool and an overview of
the Crash Dashboard and Red Light Signals Crash Dashboard.

5. PRESENTATION OF QUARTERLY CONGESTION REPORTING FOR THE REGION (20 min.)
Mr. Ed Stylc, BMC, will present the 3¢ Q 2023 Regional Bottleneck Report that uses a new report format.

6. REVIEW OF CMP PERFORMANCE MEASURES (15 min.)
The group will review the CMP performance measures proposed in the 2020 CMP consultant project.

7. PROJECT PRIORITIZATION AND PRIORITY LETTER DEVELOPMENT (10 min.)
The group will discuss local priority letter development for 2024 and potential regional priorities, including
use of the regional text for local priority letters.

8.  OTHER BUSINESS (5 min.)

2024 Meetings — June 4, November 5

For upcoming meetings, visit www.baltometro.org.

The Baltimore Regional Transportation Board (BRTB) operates its programs and services without
regard to race, color, or national origin in accordance with Title VI of the Civil Rights Act of 1964, and
other applicable laws.
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BMC offers interpretation services, including language translation services and signage for the hearing
impaired, at public meetings upon request with seven days advance notice. BMC will not exclude
persons based on age, religion, or disability.

For assistance, contact the Public Involvement Coordinator, comments@baltometro.org, or call 410-
732-0500. Dial 7-1-1 or 800-735-2258 to initiate a TTY call through Maryland Relay.

Usuarios de Relay MD marquen 7-1-1 Si se necesita informacion de Titulo VI en espafiol, lame al 410-
732-0500.
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