Baltimore Regional Transportation Board

The Metropolitan Planning Organization for the Baltimore Region

FREIGHT MOVEMENT TASK FORCE
Thursday, January 26, 2017
10:00 to 11:30 A.M.

Baltimore Metropolitan Council
1500 Whetstone Way, Suite 300
Baltimore, MD 21230

AGENDA

1. WELCOME AND INTRODUCTIONS (5 min)
Mr. Armand Patella, Pi Corp, FMTF Chair

2. OVERVIEW OF UPS OPERATIONS IN THE REGION (45 min)

Mr. Tom Madrecki, Strategic Communications Director, Global Public Affairs, will provide an overview of UPS's
operations in the Baltimore region and discuss challenges and opportunities facing urban freight mobility; as
well as a look at the future for transportation and the industry through sustainability and smart city initiatives.

3. STATEWIDE FREIGHT PLAN (SFP) AND CRITICAL URBAN FREIGHT CORRIDORS (15 minutes)
Ms. L’Kiesha Markley, Assistant Division Chief, Freight Coordinator, MDOT-SHA, will brief the committee on
ongoing efforts to update the State Freight Plan and the development of the critical urban and rural freight
corridors in the state.

4, PORT-2-POINT STUDY (15 min)

BMC and STV staff will provide an update on the traffic study to determine the impacts of development at
Tradepoint Atlantic on routes connecting it to the Port.

5. DOWNTOWN DELIVERY SYMPOSIUM, MARCH 29, 2017 (10 minutes)

The Downtown Delivery Symposium is a one-day workshop, sponsored by the Institute of Traffic Engineers and
FHWA'’s Office of Freight Management and Operations, that brings together stakeholders and thought leaders
to discuss urban freight issues. This forum facilitates discussion of urban delivery trends and noteworthy
practices, tools and solutions, in-depth discussion and analysis of local freight movement issues.

6. MEMBER REPORTS (5 min)

e Roundtable discussion on projects of regional significance.
Next Meeting — April 27, 2017 (tentative)

* OVER %

For upcoming meetings and directions to BMC, visit www.baltometro.org.
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Voting: City of Annapolis, Anne Arundel County, Baltimore City, Baltimore County, Carroll County, Harford County, Howard County, MD Department of Transportation and
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Weather Alert — In the event that Baltimore County schools are closed system-wide, all meetings (a.m. and p.m.) of the Baltimore
Regional Transportation Board and its subcommittees will be canceled for that day. If the school system closes during the day, any
meetings scheduled for the remainder of the day or evening are canceled. Delays in the opening of the school system do not impact any
committee or their scheduled time.

The Baltimore Regional Transportation Board operates its programs and services without regard to race, color, or national origin in
accordance with Title VI of the Civil Rights Act of 1964, and other applicable laws.

Appropriate services can be provided to qualified individuals with disabilities or those in need of language assistance who submit a request
at least seven days prior to a meeting. Call 410-732-0500.



