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Tyler Smith — Dockless Vehicle

Program Manager

Born and raised in Baltimore City

Economics and Political Science: William and Mary

E Worked 5 years as a bike courier and trainer in WDC

Worked 10 years as a field bike mechanic (FBM), FBM
manager, crane operator, station operations manager

& for Motivate, operator of Capital Bikeshare

Performed over 45,000 bike inspections

| Wrote “How to Inspect a Bike,” “Dock Level Laser

Test,” and other training materials for Capital
Bikeshare

" Worked with local transportation officials to site, plan

traffic control, and schedule installation of stations

Led team that installed over 200 bikeshare stations

. Regular mechanic sweeper for Baltimore Bike Party




Set clear expectations for Operators
Grow and standardize the Access
program

Ensure the entire fleet of vehicles are
safe and operable

Provide transportation alternatives to
the entire city of Baltimore

Routinely check for compliance
regarding fleet condition, vehicle
distribution, and issue response times
Ensure Scooters and Bikes are viable
solutions where gaps exist in public
transit

Work with stakeholders to address
concerns about the program




2024-2025 Permit Holders

2,800 e-scooters 150+ e-bikes

€D lime

500 e-bikes




End of Year Statistics 2024

Total Number of Trips | €» POPULUS | Baltimore Shared Mobility
1,623,111 - .

Total Scooter Trips
1,516,865

Total Ebike Trips
106,246 .
Total Trips Distance
1,780,299 mi

Total Trips Duration
17,326,818 mins
Average Trip Distance
1.11 mi

Median Trip Distance
0.83 mi 2 2SS
Average Trip Duration . ' |2m |
10 mins 40 secs ®
CO, Savings -
73,115 - 97,916 kg-CO.,eq
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Total Vehicles in 2024: AVG scooters =2,940 & AVG e-bikes =387

“ehicle Count by WVehicle Twpe

1000 —— Electric Bike
Scooter

3500

3000

2500

2000

Vehicle Comt

1500

1000




Ridership in 2024 = 1,623,111 new record for the system!

Trip Count by Vehicle Type

Total Trips: 1,623 111

Electric Bike
Scooter

S0k

Trip Count

10k




Utilization in 2024 (Trips per Vehicle per Day)

Average Utilization of 1.36 for scooters and 0.61 for e-bikes

Utilization by Vehicle Type
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BCDOT established a way for residents to

report poorly parked (or “misparked”) SEE A M ISPARKE D

scooters or e-bikes via the city’s 311 system. RE NTABLE SCOOTER
OR E-BIKE?

Formerly, the only way to get one of the
dockless vehicle operators to come move
one of their vehicles was by calling the
company directly.

Now, with 311 able to handle such requests,
residents can use a system they are already
familiar with, and BCDOT has better
visibility into the nature and other details of
the requests.

We encourage reSIdentS USIng the app to dot @BMORECITYDOT OO0 0@ ® ® ©® 6 BALT311.BALTIMORECITY.GOV
include photos whenever possible. That

way the recovery team can be more
confident that they are moving the scooter
or e-bike that was reported.




311 Service Request

Service Request
Description: TRM-LIME Scooter & E-Bike Complaint Name Gl

Requester Information

|
|

Request Id: 1171880 v 311 1d: 2401092304 EhO'_‘Ie Number D
mail: —
Priority: Medium v Status: CLOSED ~ || Followup Call?: No
Initiated By: MIDDLEWARE, BCIT Date: 12/29/2024 9:00AM [  Called?: No
Problem Details: 2 scooters blocking sidewalk and handicapped ramp. Edit Caller Info

VA
Escalated?: v
Assi t
S — S e — e
Due Date: 12/29/2024 3:00 PM ﬂ
Next Steps:
Dispatch To: v Date: m
Completion #~
Invest. Complete? Projected m
Actual Start: 12/29/2024 10:30 AM M Date Completed: 12/29/2024 10:52 AM m Completion Date:
7z
Work Needed? No Y | Create Work Order Incident Information -
If work is needed you MUST create a Work Order! Address: E 28TH ST and ST PAUL ST, Baltimore City, 21218
Closed By < iEEEED Date: 12/29/2024 10-52-47 AM Location Details:
Date: m
VA
Cancel Reason: Cancelled By:
Sector: SECTOR 1 v Zip Code: 21218
Council District: 12 v
Comments: Sort ¥
X -8,528,814 667 Y- 4 767,897.773

Y 12/29/2024 10:52 AM

Scooters have been properly relocated away from the handicap ramp.

L 12/29/2024 10:30 AM

Dispatching team members to retreive/move

|H

Custom Fields




Hundreds of service requests have
been completed since 311 went live on
12/9/24.

Both Operators have been completing
not only addressing the issue, but also
reporting it closed with comments
within the 24-hour window.

Operators are reporting missing Link
scooters when they are discovered
during process.




Compliance Monitoring

Operators are monitored for compliance
with city requirements for:

1) An even distribution of vehicles across | .-
districts. No more than 25% in any one |
District and no less than 5%. | &

2) Meeting the daily 4-vehicle deployment e |
requirement in each of the 12 equity 243%of Toal Events >
zones which are placed in o
transportation hubs or in traditionally
underserved locations where there are
gaps in the transit network. ) @i

3) No more than 5% of vehicles can be in o,
the same place for more than 5 days. | i

4) The overall condition of the available
vehicles as verified by vehicle
inspections which are focused on
safety and rideability.

Central/Downtown




Inspection Points




How Warnings Escalate to Citation & Loss of Automatic Permit Renewal

Operators that fail to meet the compliance requirements face a first warning.

They must pass the next 2 subsequent compliance checks to have that warning
rescinded.

If the same violation type (deployment compliance vs inspection compliance)
recurs within the next 2 checks, a 2"d warning is issued.

If the same violation type recurs within the next 2 checks, a citation is issued,
resulting in fines as well as the loss of automatic permit renewal for the next
permit year.



BUILDING EQUITY IN MICRO-MOBILITY: FIVE YEARS OF
DOCKLESS VEHICLES IN BALTIMORE CITY

Over the years there has been a concerted effort by BCDOT and dockless operators in Baltimore City to
promote income-qualified Access Programs and ensure distribution expands beyond Baltimore’s
“White L.” A few existing programs and policies include:

*  Generous Access Program offered by Spin: 4 rides per day (under 30 minutes) are free for income-
qualified residents.

*  All Operators are required to offer at least a 70% discount to qualified riders.
*  Partnerships with local organizations promote Access Program.

*  Operators that maintain program compliance earn fleet increases as well as automatic renewal of their
permit.

*  Program requires balanced deployment of vehicles & guarantees vehicles are available daily at equity-
focused transportation hubs.

* Introduction of 500 e-bikes to the market in 2024 by Lime.

-
@]@ Public-Facing Map Here: &

DEPARTMENT OF TRANSPORTATION

RALTIMORE CITY

Spin Access Program:
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Lime Access Program:




Feature Update: Throttle e-Bike

Thumb-operated Throttle
Riders have the option to
accelerate via the throttle

Check out the new throttle feature on Lime e-bikes!
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g Group Ride _
T

Scooter XXX-CFH

17 mi range #
R i
wia 57 to start, then S0.40/min +

tax

Reserve
Free for 10 minutes
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Spin Scooter 434+

4 5 miles

s $1to start and $0.46/
minute + tax & fees.

Reserve




4:30 Pea o © SGUC Jl 23%8

You've entered a No-Ride &
No-Parking Zone

You cannot ride or end your ride
here. Ride outside the no-ride &
no-parking zone on the map to be
able to park and for your Spin to
resume normal speed,

i O <
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