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60 years, one plan.

1964 Comprehensive Plan 2014 Comprehensive Plan
(as amended in 2019)
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focus of Carroll’s transportation
planning efforts ever since.”

“...[it] is apparent that continuing to
rely on the state exclusively for
state transportation improvements
is not realistic planning. It is
becoming clear that the County will
have to provide higher levels of
funding for its transportation
projects.”

2020 Transportation Plan




Another 25 years + $870 million later...

2020 Traffic Congestion 2045 Traffic Congestion
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 assist County policymakers with
prioritization and implementation of
projects which will improve mobility

Study o _
within and approaching the County’s
P u r p O S e DGAs over the next 20 years based on

objective standards.

 Identify most promising potential
Improvements in the context of fiscal
realities and project delivery constraints.

SABRA

& ASSOCIATES
A Mead & Hunt Company




Project Approach

Key Corridors and
Subareas

¢ Growth Patterns

e Existing and Future Traffic
Congestion

e Economic Development
Plans

Traffic Issues &
Challenges

e Local Access/Mobility
e Corridor Capacity
e Operational /Bottlenecks

Possible Approaches

* Bypass/Major Road
Expansion

e |[ntersection
Improvements

e Local Street Grid
* Municipal plan inputs

Most Promising
Potential Improvements

e Congestion Improvement
¢ Cost

e Right-of-Way

e Environmental




Land Use and Demographic Factor
Eldersburg/Sykesville

Daspite & low oversl growih
rale, the EMersburg Sykesvile
regian |5 expecied io add the
Secand mast smaunt of peopke,
housethalds, and jobs in Carmoll
Caounty [Table X)

Typa Grcwwth
Populstion | 2 318

Housaholds 1,744
Wioekarg [EET]

Empilloymmznt | 1888
Tabile X: Freedom region geowth 2020 —
2040, Balimonz Mietropal kan Tounl
Mast of the growth (s contained
along the mein corridors, MD 26
and MD 32 The rmasd significant
crass-saciar growth within this
ragion i3 along MD 26, in
Eldersburg’s main growih area.
Ower thae past five years, soveral
major big bax and chain slores
have opened along MD 26 in
Eldersburg, Retail and industrial
Jobs will continue 1o grow along
the carridor, bul the magaily of
growdh wil be associaied with
he new Liberty Exchange
Business park, in e northeast
quadrant of the intersection of
MDD 26 and MO 32. Additionally,
aboul 300 few jobs s
predicted east of tha
intersection of MD 36 and MD
a7, whem a new lobaccs plant
I undar development
Dawnidown Sykesville can
axpect o see same grawth as
wall, although nat as much as
the canler of Eldarsburg. Thers
are na areas of projecied
Increasa in worker population,
indicating Lhat traffic Now vill be
largely into and Erough this
ragan.

Travel Flows
Eldersburg/Sykesville

Corridor/Subarea Profiles

Eldorsburg/Sykeavillo
borders Howard County nixd
Baltimaore County, two
countion with thriving job
markats, Accardingly. n large
portion of
Eldorsburg'Sykaavillo
reskionts commute nto
these countios
Eldorsburg/Sykanville is oty
the third mast papulne
omployment cation for
resiionts, behindg Moward
County and Baltimare
County, mnd only 10% of
residonts work in othar
subareas wihin Carroll
County

Though rasidents tend
work elsewhere, a plumiity of
Eldorsburg/Sykasville
workors coma from within
1he tegion, and the second
largost shares come fram

., Balimora County and the

el of Carrall County

Recent and Committed Projects
Eldersburg/Sykesville

N [ S [y

MD 268 - Turning Lanes Construction at Oakland Mills

Road in Caroll County. Improvements includa the addition ::Implg:‘a 1,800,000
of right and |eft turn lanes and a new traffic signal, pring

MD 28 - Intersection Capacity Improvements at Emarald Under $6,027.000
Lane to Calvert Lans Construction e
MD 32 - Road Resurfacing project to improve rde quality Under

on MD 32 (Sykesville Road) between MD 26 (Liberty Road) Construotion 1,100,000
and the Libarly Reservolr Bridge In Elderaburg.

MD 32 - Safety/Spot Improvements st Main Street to Under $4.180.000
Macbeth Way Construction e

Candidate Roadway Projects

Improviments

Pravida accans, opa fratacage Improvarmants along MO 26 carrdor batwoon Litary Resirvelr ond
MD 32 (2.8 milen), Bloyele mnd padesirian faclliss wil be provided, This projct would mprove cpaaiany and sabaty

wlang this segmant of MO 26,
[Ghor |

Dividad highway 3 G-mile mcansirsiion {includes sccens cantrols) batwenn MO 07 to MD 52
| statuo:Planaing ______ Jsowce:mporere |

MODT CTF

Project: MD 26 - Rosdway Reconatruction

Cost Extimate: $67,790,000
Urban divided highway 2.5-mlle racanastruction batwaan MD 32 1o Libarty Rasarvolr,
| Statuo: Planaing |

MOOT CTP
PP (On Hald)



Performance Measures

for selecting targeted study areas

Congestion
Reduction

Study Area Status

No Study; Listed in Bottleneck in peak Substantial number of
Priority Letter and midday crashes
(20 points) (20 points) (10 points)

Well-studied; Not listed
in priority letter

Not a bottleneck

Few if any crashes

Crash Reduction

30% of total score 30% of total score 30% of total score

Responsible Growth
& Economic
Development

PFA, targeted economic
development zone,
Main Street, and/or

airport or rail
(20 points)

Not within nor
approaching PFA nor
targeted area

10% of total score



2040 Population & Employment Growth
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Eldersburg/Sykesville

Existing and Future Traffic Conditions
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Key Issues

HAHT

32

MARYLAMND

26

MDOT SHA: Dualization not warranted until at least
2040

Macbeth Way to Main Street improvements are typical of
what can be expected: intersection improvements, turn
lanes, auxiliary lanes.

MD 32/MD 26 intersection Is the primary capacity
constraint.

Frequent driveway and side street access have created
localized congestion that is difficult to resolve without
further investments in the secondary road network and
access controls.



Most Promising Potential Improvements
Eldersburg/Sykesuville

Implement the Quadrant Roadway
concept from the MD 32 at MD 26
Practical Design Concept Study.

Construct Dickenson Road between
Oklahoma Road and Georgetown
Boulevard; restrict side street access.

Extend Georgetown Boulevard to
Progress Way.

Implement MD 32 operations and
access improvements.

Re-examine options for connectivity in
southeast quadrant.




Georgetown/Londontown
Quadrant Roadway

* Eliminating left turn phases
Increases capacity and
Improves safety

 No/low cost solution
* Rapid implementation




Westminster

Issues & Observations

> Maximize 2045 project along MD 140
Is $271 million; even breakout
projects are each $60m+. More
cost-effective solutions may exist.

> Center & Market Streets are an
underutilized resource.

> Opportunities may exist to divert
through traffic before entering
downtown Westminster along MD
97.




Planning Approaches

Southern Connector CFI/SPUI Quadrant Roadways
(1960s) (2000s) !

Low/moderate; provides Significant per intersection significant on a corridor-
alternative route but not corridor-wide wide basis

Traffic Benefit

Significant impacts to
Impact to Natural . P

farmland, forest and None None
Resources
streams.
. 1.25- mi i i
Right-of-Way New 1.25 rryle corridor At Iea.st three business None
required. displacements
Cost $10 - $12 million S30 - S70 million per intx > $3 million

Business Access not affected Frontage roads Longer travel paths



Most Promising Potential Improvements

Westminster

Malcolm Drive Alternate Paths
Westbound

Eastbound

Re-route westbound left turns from
MD 140 to use Center Street and
Malcolm Drive.

Ralph/Cranberry Alternate Paths
Westbound

Eastbound

Reroute eastbound left turns from MD
140 to use MD 27 and Market Street
or create Michigan Left at/near
Nursery Road

Convert Gorsuch Road to Right-in/
Right-out



Westminster

Traffic Outcomes
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Additional Policy Recommendations

e study subscription-based commuter bus service from the county to major
employment centers in the Washington, DC suburbs and from York/Adams
Counties to Baltimore.

» study traffic impact fees to address the long list of transportation capacity and
connectivity improvements needed to maintain a high quality of life.

* reconvene corridor-level access management planning processes and follow
through with such plans to achieve adoption by the respective municipalities.

* develop a right-of-way preservation strategy for potential road improvements
with priority given to those areas where development is most likely to occur over
the next decade.



Summary

SABRA
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A Mead & Hunt Company

Moderate growth in population,
employment and traffic through 2040.

Road capacity is generally adequate with
some hotspots.

Major projects are no longer the order of
the day.

Advocating for practical design projects will
gain MDOT’s attention as will local
matching funds.



Lessons
L earned
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Performance metrics are difficult to move by local
government actions alone.

Healthy tension with state agencies, revisiting of
priority letters, etc.

Tendency is to focus on major roads and major
projects, but secondary arterials and local roads
greatly affect quality of life.

Historical data on county- and municipally-owned
and operated roadways is difficult to come by.

Opportunity to raise profile of safety, asset
management, resiliency and policy and funding
issues.



