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PROJECT STATUS

Public Forums

We are here
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Goals Scorecard
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GOVERNANCE AND FUNDING MODELS

Improve Coordination

Enhance Decision Making

Ensure Equitable Investment

Improve Quality of Service

Regional Connections

Increase Investment



1. Status Quo / Do Nothing 

2. State Transportation Commission

3. State Transit Commission

4. Baltimore Advisory Board

5. Baltimore Transit Commission (BTC)

6. Baltimore Regional Transit Authority (RTA)
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Status Quo: Existing Structure
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Status Quo: Existing Structure
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Status Quo: Funding and Budgeting
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1. Status Quo / Do Nothing 

2. State Transportation Commission

3. State Transit Commission

4. Baltimore Advisory Board

5. Baltimore Transit Commission (BTC)

6. Baltimore Regional Transit Authority (RTA)
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All Models
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Next Steps
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Next Public Forum

June 29, 2021   6:00 PM – 7:30 PM

Topic: 

Present Potential 

Options
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 Tech Memo #6 – Governance and Funding Models

– Sent out Monday June 21

– Posted to BRTB Website  

 Draft Final Report

– Thursday, July 15th

 Final Report

– Friday, July 30th

Next Steps

GOVERNANCE AND FUNDING MODELS



Bethany Whitaker

bwhitaker@nelsonnygaard.com

Thank you!



Headers and Footers
HEADERS

 A blue section header box is available on most 

slides. If you don’t want or need this, delete it. 

 You have to change the text manually.

FOOTERS

 Footers are NOT showing by default.

 Want a gray footer across the bottom of the 

slide? Insert > Header & Footer > Footer > 

Apply to All
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