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Introductions

e Jason Hoover - Amtrak Assistant V.P. - Bridges (Interim Project Manager)
* Pete Mazzeo - HNTB Project Manager
« Kevin Poad - HNTB Deputy PM - Civil Engineering
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Project Description and Scope

* Replaces existing 2-track bridge with 2
new 2-track bridges
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Existing Bridge

* 1906 two-track bridge * Functionally obsolete

* Through-truss swing span  Escalating maintenance costs
* 17 pin-connected deck truss spans ¢ Inefficient operational costs

* 90 mph speed limit * Marine traffic opening delays
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Existing Operations

i » Supports 3 Railroads
| o Amtrak - 80 to 90 trains per day
o MARC -12 to 14 trains per day

o Norfolk Southern - 8 to 10 trains
per day

o CSX has operational rights

Tr— ia

& AMTRAK Susguehanna River Rail Bridge Project - Perryville/Havre de Grace, Maryland HNTB



Project Status

 Summer 2013 - Inspection

« January 2015 - Feasibility Study

e March 2017 - Environmental Assessment Complete

« April 2017 - 30% Submission

 May 2017 - FRA Finding of No Significant Impact (FONSI)
» June 2019 - Progress Submission

March 2020 - Project hiatus due to COVID

October 2021 - Restart

May 2022 - FY2022 Early Action Package Design & NEPA Re-Eval
December 2022 - Industry Day Presentation

Late 2023 - Enabling Project Procurement

Proceeding to Final Design
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Design Overview
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Design Overview - Phasing

* Existing
* Phase 1

* New west bridge and approaches
* Cut-over

* Demolition of existing bridge

e Phase 2

* New east bridge and approaches

e Cut-over
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Phasing - Phase 1
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Phasing - Phase 2
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The New Bridge
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Havre de Grace Approach
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Perryville Approach
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Design Overview - Early Action Packages (EAP)

& Perryville @ Former Station Tunnel Closure
; & Remnant Pier Removal
@ MOW Access Road

@ Special Trackwork Procurement
(not pictured)
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Perryville Overhead Bridges (EAP A)
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Perryville Overhead Bridges (EAP A)

e Demo
* Raise
e Ballast Wash
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Tunnel Mitigation (EAP B)
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Remnant Pier Removal (EAP D.2)
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MOW Access Road (EAP E)

New access road connection to
Amtrak's Maintenance Facility in , |
PerryViIIe Ikea Way Extension

Provides direct access to Maryland
Route 7 and US Route 40

Accommodates large semitrailer
trucks up to 100' long
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Advance Track Procurement (EAP G.1)

e Early Trackwork Turnout
Procurement

* Order long lead material
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BUSH/GRACE Interlocking Improvements (EAP G.2)
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Lewis Lane Bridge Replacement (

FOSTS SET WORWAL TO TOF OF FARAFET FORTS SET FLUME

WEASUREMENTS TAEEM ALOWG TOF OF PARAPET MEASUREMENTS HORZONT AL
g1 6 SPA g &-T° 5 SPACES @ T4 3 SFh@ T L 61 1A
= FEMCE POST SFECING
i = oo 59T T WEST REFTIPARAPET
et iz | e ez g ez || -8 ez
g4 102" T SFA. 0 64 IE i SPACES @ T4 5 SPh 0 &3 L g-9 142"
z Ad'-T 153" = N0 -0 T B -d® l‘ﬂh:* TE FOET F;F‘:-I:'I'-I:T
e | LIRS r i teal | | IR past RHLPIE
1 =i
LM
- 1, 16—
TIOE BEAM TRAFFIC BARFIER § BAG. ABuT. & § B, aEUT. &
aRCHORAGE TO WERTICAL FACE
0T SHOWN FOR CLARITYI, | Al

ZEE STDo MOy MD-205.4) (TTR.p

Tf OF SIDEwaLE

COMFLETELY REMOVE EXISTINC
BEUTMENT BKD PILES

I TRECK DRAMACE TED
DATUW EL, 30,00 paj

FREFAEFICATED MODLL &R
WALL ATYP.k

\"—E:'!IETH.?- FIEEROFTIC DUCT EBANE
To BE RELOCATED By OTHERE

GEMERAL ELEVATION
SCALEs 1* o J0r=0F

.I."‘—'f-l:'l-FLET'EL'f REMOYE

PMER 10 EL, TRD &t EXISTHG FIER

EiSTmG STORMWATER PiPE
T BE REWCWED (TvF.

:

CORFLETELY REMOVE EIIE-"H'II-—""-:/

& AMTRAK Susguehanna River Rail Bridge Project - Perryville/Havre de Grace, Maryland

+INTB



Design Overview - Other Pre-Construction Activities

* Boring Program
*Survey
* Property Acquisition

e Utility Coordination
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Design Schedule - Main Project

* 60% Milestone- Q2 CY2023

* 90% Milestone — Q2 CY2024

* 100% Milestone — Q3 CY2024

* |ssue For Bid — Q1 CY2025

* Finalize Guaranteed Maximum Price and Contract — Q1 CY2025
* NTP —Q3 CY2025
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Environmental Overview
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Environmental Overview

* FRA NEPA Re-Evaluation
» Submission RO: Submitted 10/13/22, FRA reviewed
« Submission R1: Submitted 1/11/23, FRA reviewing

e Section 106 Programmatic Agreement Compliance
* On-going
 Federal/State Permitting-

 Joint Permit Application for USACE/MDE
« JPA for Package D.2 - Remnant Pier - submitted 10/17

 All Agency Meeting (monthly attendance started 10/26)
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Next Steps
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Project Next Steps

* FRA Update (NEPA)
* Following the Programmatic Agreement requirements

e Public Outreach

 Public Contacts:
 Email: SRBProject@amtrak.com
« Website: www.amtrak.com/susquehanna-river-rail-bridge-project

 Early Action Package Procurement and Construction
* Real Estate Activities

* Project Final Design
* Bridge Replacement Permit anticipated to submit summer 2023
* Anticipate completing Final Design by late 2024
* Procurement in 2025
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Q&A
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