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Agenda

* CEAM Presentation and Open
Space Discussion

e Summary of Themes
* Activities Underway

* Questions
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Local Feedback Matters!

« Reestablished the LPA Council  Procuring new A/E planning resources
for local programs

» Added employee resources to SHA
federal aid and LPA programs  Launched new IT project to improve
federal aid processes and systems

* Resolving existing consultant
contract authority issues  Improving review processes and
procedures
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Local Programs

* Provide your feedback on how SHA can MDOT SHA Local Programs
Improve our processes for administering
local programs!

 Local Bridge
« Transportation Alternatives
* Recreational Trails

* Let us know how our team can provide
better service, streamline processes,
and/or modernize systems.

http://bit.ly/44YL
eSd
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