BRIC

BALTIMORE REGIONAL TRANSIT COMMISSION




Overall Goal: To understand, coordinate, and support the growth and
effectiveness of Locally Operated Transit Systems (LOTS) within the
Baltimore region, improving regional connectivity and rider experience.

Guiding Principles: Collaboration, data-driven decision-making, regional
perspective, focus on rider needs, and respect for local autonomy.
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Regular Communication:
Establish a clear communication
channel between the work group,
LOTS operators, MTA, and other
stakeholders.
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Data Sharing: Develop a system for sharing data and information among
LOTS operators and the MTA.

Ride For Free

85 Electric Vehicle
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Technical Assistance: Explore
opportunities to provide technical
assistance to LOTS operators on

planning, operations, and
funding.

=
.
|

BRIC



Policy Recommendations: Develop
policy recommendations for the BRTC
and other decision-makers to support
LOTS coordination and growth.
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Current and future service

coordination

Fare integration among systems
Rider experience for LOTS

LOTS Funding

Opportunities for expansion and

enhancements
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Set the date for our 3rd
workgroup meeting in late
March to early April
timeframe
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Increased coordination with . |
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Question and Comments?
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