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UPWP – Public Review Schedule

–February 8 Begin 30-day review

–March 9 Deadline for public comments

–March 28 Present comments to BRTB

–April 21 BRTB votes

–July 1 Work program can begin
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UPWP – Focus Area Projects

–Draft UPWP includes 12 New Focus Area Projects

–The task proposed by the CFG is included in the draft 
UPWP
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UPWP – Focus Area Projects

–Draft UPWP includes 12 New Focus Area Projects

–The task proposed by the CFG is included in the draft 
UPWP

–Consolidation of CFG task with related project

 “Future Trends: Employment, Commercial Real Estate, and 
Housing Location Choice”

 “Regional Workers’ Travel Choices”
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UPWP – Focus Area Projects

- Regional Workers’ Travel Choices
o Purpose: Establish a monitoring data collection program to understand regional 

workers’ travel choices and patterns. Design a survey and distribute to regional 
households collecting basic characteristics and detailed household labor force 
travel and location choices.

o Data to be collected: Basic household and member characteristics and details on 
commute travel; work location (home versus office), home location, day of the 
week flexibility; information about the commute. Participants will be asked to 
provide this data for current day and pre-pandemic times. 

o Deliverables:

- Survey instrument design

- Data on commuter travel choices and location

- A statistical cross-tab analysis on commuter travel choices and locations with 
person/household demographic characteristics

5



UPWP Task – Draft Timeline
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Draft Timeline for Consolidated UPWP Task:

"Future Employment and Housing Trends, and Regional Travel Choices"

Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24

Draft UPWP Released 8-Feb

Deadline for Public Comment 9-Mar

BMC Staff Develops RFP

Draft RFP to CFG 19-Apr

BRTB Votes on UPWP 21-Apr

CFG Comment on Draft RFP 26-Apr

RFP Opens 4-May

RFP Closes 22-Jun

Consultant Selection

Project Kickoff

Phase 1 (Surveys, Regional Travel Choice)

Employer based

Employee based

Phase 2 (Analysis and Future Trends)

Employment (WFH/LFPR/Industry)

Commercial Real Estate (Office and Retail Focus)

Housing Location Choice

Implications (economy, downtowns, housing, transportation)

Final report and committee presentations

= UPWP logistics

Note: This consolidated UPWP Task combines two related submissions: = Consultant selection process

"Regional Workers' Travel Choices" = Consultant work

"Future Trends: Employment, Commercial Real Estate, and Housing Location Choice"
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