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Post-Pandemic Trends Study

Phase 1 — Surveys: Regional Workers’ Remote Work Arrangements and Travel
Choices / Employer Remote Work Policies and Office Space Utilization

- Employee Survey -

— Collect responses from workers employed in a variety of industries and occupations
— Obtain home and work location (home versus office)

— Capture day of the week flexibility

— Collect information about the commute (mode, time of departure, travel time)

— Gather same information for pre-pandemic travel

-  Employer Survey -

— Collect as many responses from employers as possible

— Obtain information on current and planned flexible work arrangements and policies
— Capture information on existing and planned employee space utilization needs

— Gain insight into operational accommodations in response to hybrid work
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Post-Pandemic Trends Study

« Survey Response

— Employer Survey (79 completes)
— Employee Survey (1,621 completes)

« Next Steps for Phase 1

— Survey cleaning and processing
— Cross-tabulations and data analysis
— Analysis of survey results and written report

- Data Acquisition and Literature Review in Support of Phase 2
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Post-Pandemic Trends Study

2023 2024
Nov Dec Jan June July Aug Sept Oct

Project Management A A A A A A A A A A A A A A

Phase 1: Work Survey
Sampling Plan )
Employee Questionaire | A \ Q

Cluster Analysis /\ ﬂ
Employer Questionaire | /\ * /\ AI
Activity Center Survey /\A |
Phase 2: Future Trends _
Data Acquistion
Task 1: WFH Adoption | A\ Al

Subtask A: WFH Adoption | |
Subtask B: Regional Forecasts | |
Subtask C: Industry Trends |
Subtask D: Labor Force Rates |
Task 2: Commercial Real Estate /\ A
Subtask A: Office Space Trends |
Subtask B: Retail Space Trends
Subtask C: Future Centers |
Task 3: Home Location Choice /\ ‘

Phase 3: Report and Presentation “

A Kickoff Meeting A Status Updates A Draft Memo/Report A Final Survey/Methods A Tech Memo/Report
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For More Information

Shawn Kimberly, AICP | Principal Planner
410-732-0500 x1026 | skimberly@baltometro.org | www.baltometro.org P
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