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CMP Committee
November 6, 2024



Agenda
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3. Meeting Objective

• Presentations

• Discuss usefulness of identifying CMP strategies in TIP 
projects

• Debrief on 2024 priority letter development
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Reminder: CMP Committee Schedule
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Business Units identify needs

Draft CTP Published

Process begins again

Needs are prioritized within each 

Business Unit

Business Units submit projects to 

MDOT

Business Units submit Project 

Information Forms to MDOT for major 

capital projects

Business Units participate in local 

jurisdiction visits

Draft CTP Summary submitted to Governor

Meeting with Secretary to review Draft CTP

Formal revenue estimates developed in order to review program to 

match resources with projects

MDOT works with Business Units to make adjustments

Initial revenue estimates made and provided to Business Units

Jurisdictions submit project priorities

Final CTP submitted to Legislature

Final CTP submitted to DBM and the Governor for review

Final revenue estimates developed for the Final CTP

Secretary visits each jurisdiction to present the Draft 

CTP



5. Identifying CMP Strategies Included in TIP Projects
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CMP Strategies from CMP Strategy Guide Example of Identifying CMP Strategies

https://www.baltometro.org/sites/default/files/bmc_documents/general/transportation/cmp/cmp_strategy-guide.pdf

https://www.baltometro.org/sites/default/files/bmc_documents/general/transportation/cmp/cmp_strategy-guide.pdf


5. Identifying CMP Strategies Included 
in FY2024 TIP Projects
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Note: Some projects include more than one CMP strategy.



5. Identifying CMP Strategies Included in FY2024 TIP Projects

7Note: Some projects include more than one CMP strategy.



5. Identifying CMP Strategies Included in FY2024 TIP Projects

8Note: Some projects include more than one CMP strategy.



6. Key Bridge Congested Corridor Report 
Updates



Methodology

• Extent:  Observed hot spot areas with Congestion Percentage below 
75%

(Congestion % = Percentage of Free Flow Speed)
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September 2023/2024 Average Travel Time 
Comparisons
Weekdays
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FSK Bridge Travel Times Before and After Collapse

AM PM
Length 

in Avg TT Avg TT % Change % Change

Route Segments Peak Miles Sep-23 Sep-24 Sep 2023 to 2024 Aug 2024 to Sep 2024

KB1 I-895 NB from MD-295 to Harbor Tunnel Toll Plaza PM (4-7 PM) 4.35 4.18 13.26 217% 1%

KB2 I-895 Spur NB from MD-2/Ritchie Hwy to I-895 Merge PM (4-7 PM) 2.74 2.93 4.77 63% 26%

KB3 I-95 NB from I-895/Exit 46 to Fort McHenry Tunnel PM (4-7 PM) 10.00 10.19 22.39 120% 5%

KB4 I-895 SB from I-95/Exit 62 to Harbor Tunnel Toll Plaza AM (6-9 AM) 6.87 8.18 18.14 122% 21%

KB5 I-95 SB from I-895 split to Fort McHenry Tunnel AM (6-9 AM) 8.43 8.36 18.51 117% 30%

KB6 MD-295 NB from Patapsco Ave to Bayard St PM (4-7 PM) 1.75 2.59 5.94 129% 8%

KB7 I-695 IL from Park Heights Ave to Greenspring Ave PM (4-7 PM) 2.19 2.59 3.48 34% 12%

KB8 MD-150/Eastern Blvd WB from MD-151/North Pont Blvd to Kane St AM (6-9 AM) 1.10 2.54 3.67 44% 16%

KB9 MD-2/Ritchie Hwy NB from MD-710 to MD-171 PM (4-7 PM) 1.69 3.32 4.86 46% 0%

KB10 I-695 OL from Reisterstown Rd to I-795 AM (6-9 AM) 2.16 2.47 6.32 156% 67%

KB11 Hanover Street NB (I-895 to Cromwell) PM (4-7 PM) 1.47 2.88 3.44 19% 1%

KB12 US-40/Pulaski Hwy WB from City Line to N Haven St AM (6-9 AM) 1.97 3.80 4.39 16% 2%

KB13 I-895 SB from I-95/Exit 62 to Harbor Tunnel Toll Plaza PM (4-7 PM) 6.87 8.18 11.30 38% 12%

KB14 I-395 SB to I-95 NB (East Pratt to I-95) PM (4-7 PM) 1.62 2.45 4.01 64% 6%

KB15 MLK Blvd SB from W Baltimore St to I-395 PM (4-7 PM) 0.83 1.58 2.70 71% 20%

KB16 I-395 SB to I-95 SB (East Pratt to I-95) PM (4-7 PM) 1.50 2.13 3.03 42% 4%

AVG TT minutes

Percent increase in Travel Time

Percent decrease in Travel time



KB1 - I-895 NB from MD-295 to Harbor Tunnel Toll Plaza
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Congestion Percentage = % of Free Flow Speed

% Change % Change

Sep 2023 to 2024 From Previous Month

217% 1%

AM PM Length in

Peak Miles

PM (4-7 
PM) 4.35

4.61 4.63 4.18

13.27 13.44 13.26

JULY AUG SEP

Travel Times in Minutes

2023 2024



Harbor Crossing Travel Time Trends
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Harbor Crossing Summaries

KB-1 KB-3 KB-4 KB-5 KB-13

Location Name AM PM Peak Location # Mar Apr May June July Aug Sep

I-895 NB from MD-295 to Harbor Tunnel Toll Plaza PM (4-7 PM) KB-1 16.19 17.38 15.99 14.92 13.27 13.44 13.26

I-95 NB from I-895/Exit 46 to Fort McHenry Tunnel PM (4-7 PM) KB-3 27.27 30.70 29.90 27.38 24.90 23.67 22.39

I-895 SB from I-95/Exit 62 to Harbor Tunnel Toll Plaza AM (6-9 AM) KB-4 13.95 22.02 18.36 15.76 13.83 15.05 18.14

I-95 SB from I-895 split to Fort McHenry Tunnel AM (6-9 AM) KB-5 12.40 22.48 18.20 14.90 13.67 14.21 18.51

I-895 SB from I-95/Exit 62 to Harbor Tunnel Toll Plaza PM (4-7 PM) KB-13 10.22 13.52 13.06 13.66 12.39 12.83 11.30

After 3 months of a gradual 
decrease in travel times over the 
summer, the approaches to the 
tunnels north of the city southbound 
have shown an increase in the AM 
Peak Period in September.

21% increase

30% increase



Now online
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1.Home
2. transportation

3. Data & Maps (Transportation)
4. Key Bridge Congested Corridor 
Reports

https://www.baltometro.org/transportation/data-

maps/key-bridge-congested-corridor-reports

https://www.baltometro.org/
https://www.baltometro.org/transportation/data-maps
https://www.baltometro.org/transportation/data-maps/key-bridge-congested-corridor-reports
https://www.baltometro.org/transportation/data-maps/key-bridge-congested-corridor-reports


For More Information

Ed Stylc| Transportation Analyst
410-732-0500 x1031 | estylc@baltometro.org | www.baltometro.org

@BALTOMETROCOUNCIL @BALTIMORE METROPOLITAN COUNCIL @BALTIMORE METROPOLITAN COUNCIL



For More Information

Ed Stylc| Transportation Analyst
410-732-0500 x1031 | estylc@baltometro.org | www.baltometro.org

@BALTOMETROCOUNCIL @BALTIMORE METROPOLITAN COUNCIL @BALTIMORE METROPOLITAN COUNCIL



7. Debrief Project 
Prioritization for 2024 Priority 
Letters
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Full Regional Text

2022

Anne Arundel Co

Carroll Co

Howard Co

Queen Anne’s Co

2023

Carroll Co

Harford Co

Howard Co

Queen Anne’s Co

2024

Carroll Co

Harford Co

Howard Co

Queen Anne’s Co

Partial Regional 

Text

2022

Baltimore Co

2023

2024

Baltimore Co

Regional Text Not 

Included

2022

Baltimore City

Harford Co

2023

Anne Arundel Co

Baltimore City

Baltimore Co

2024

Anne Arundel Co

Baltimore City



8. Other Business

• Scenario Planning Project to support long range transportation 
plan update

• 2025 Meetings – February 4, June 3, November 4
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LRTP Scenario Planning Project and Upcoming 
Survey
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LRTP Scenario Planning: Project Purpose

• Explore potential impacts of uncertain future 
conditions:

• Transportation investments

• Transportation fees, incentives and policy decisions

• Community Design and Housing

• Technology Adoption

• Demographic Changes

• Climate Resilience and the Environment

• Economic Forces

• Identify strategies and policies that work well 
under multiple scenarios

• Analyze impacts on equity emphasis areas in the 
Baltimore region

• Inform 2027 LRTP

• Runs through May 2025
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LRTP Scenario Planning: Project Purpose

• ICF selected as consultant by review team of BMC staff 
and Technical Committee members

• Your participation needed on upcoming survey
• Scenario categories (Transportation Investments, Technology, 

Demographic, Environment, etc.)

• Specific variables to analyze (e.g. transit and roadway mix; TDM and 
TSMO strategies; revenue scenarios; transportation fees and incentives)

• Performance Indicators used to measure impacts 

• Survey Available ~Nov 18 – Dec 15

• Survey results and final scenarios and performance 
indicators presented to TC in January 2025
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