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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The FFY2021 Consolidated Annual Performance and Evaluation Report (CAPER) describes Howard County’s affordable housing and community
development activities carried out over the past program year running from July 1, 2021 through June 30, 2022. The CAPER also provides a
community a concise breakdown of the federal funds used for activities that were undertaken during the program year and an evaluation of the
County’s progress of carrying out the goals and objectives as stated in the Five Year Consolidated Plan FFY 2020 - 2024. Howard County is
designated as an entitlement jurisdiction for two funding programs administered by the U.S. Housing and Urban Development (HUD):
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) Program.

Over the past year, Howard County has worked to preserve and retain the affordable housing stock through housing rehabilitation projects, and
to increase the availability of affordable permanent housing for persons with disabilities, special needs populations and low-income working
families in our community. To encourage homeownership, Howard County is working with income eligible household move towards the goal of
homeownership by providing access to down payment assistance, to make the home purchase more affordable.

To address the complex issues contributing to homelessness in our community, the public services activities helped to provide a multi-facetted
network of programs and support services that prevent homelessness as often as possible and coordinates care for homeless individuals and
families, so they may become self-sufficient as quickly as possible. In addition to these other activities, Howard County worked with three (3) of
our nonprofit partners to provide needed rehabilitation to their facilities helping to preserve these programs that serve Howard County
residents with disabilities; and, to provide affordable daycare services for income eligible Howard County households.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / | Indicator Unit of Expected | Actual — | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Administration, | CDBG: S
AM-1 Overall ]
o Planning, and / HOME: | Other Other 20 8 4 4
Coordination 40.00% 100.00%
Management S
Public Facility or
) . Infrastructure
CD-1 Community Non-Housing o
o . Activities other than Persons
Facilities and Community CDBG: S . 2500 717 675 79
Low/Moderate Assisted 28.68% 11.70%
Infrastructure Development )
Income Housing
Benefit
Public Facility or
Infrastructure
CDBG: S L
. Activities for Households
HO-1 Housing Homeless / HOME: ] 0 0 0 0
¢ Low/Moderate Assisted
Income Housing
Benefit
CDBG: S ) Household
. Homeowner Housing .
HO-1 Housing Homeless / HOME: o Housing 0 0 0 0
Rehabilitated .
S Unit
CDBG: S ) Household
. Housing for Homeless .
HO-1 Housing Homeless / HOME: Housing 5 1
added . 20.00%
S Unit
Public service
activities other than
HO-2 Persons
. Homeless CDBG: $ | Low/Moderate . 0 0 0 0
Operation/Support . Assisted
Income Housing
Benefit
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Public service
activities for
HO-2 Households
. Homeless CDBG: $ | Low/Moderate ] 375 821 60 797
Operation/Support . Assisted 218.93% 1,328.33%
Income Housing
Benefit
HO-2 Homeless Person Persons
. Homeless CDBG: S . . 1000 142 140 118
Operation/Support Overnight Shelter Assisted 14.20% 84.29%
HO-2 Overnight/Emergency
. Homeless CDBG: $ | Shelter/Transitional Beds 0 0 0 0
Operation/Support )
Housing Beds added
HO-2 Homelessness Persons
) Homeless CDBG: S ) ) 0 0 0 0
Operation/Support Prevention Assisted
. CDBG: S . Household
HS-1 Housing Affordable Rental units .
) / HOME: Housing 1 1 1 1
Support Housing constructed . 100.00% 100.00%
$160000 Unit
) CDBG: S ) Household
HS-1 Housing Affordable Homeowner Housing .
) / HOME: Housing 0 0 0 0
Support Housing Added .
$160000 Unit
) CDBG: S | Direct Financial
HS-1 Housing Affordable ] Households
) / HOME: | Assistance to ] 15 9 5 4
Support Housing Assisted 60.00% 80.00%
$160000 | Homebuyers
Public Facility or
Infrastructure
HS-3 Housing Affordable Activities other than Persons
. . CDBG: S . 0 0 0 0
Rehabilitation Housing Low/Moderate Assisted
Income Housing
Benefit
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. . Household
HS-3 Housing Affordable Rental units .
o ) CDBG: S . Housing 20 42 20 32
Rehabilitation Housing rehabilitated Unit 210.00% 160.00%
ni
. . Household
HS-3 Housing Affordable Homeowner Housing .
o ) CDBG: S Housing 0 0 0 0
Rehabilitation Housing Added .
Unit
. . Household
HS-3 Housing Affordable Homeowner Housing .
o ) CDBG: S - Housing 125 32 25 17
Rehabilitation Housing Rehabilitated Unit 25.60% 68.00%
ni
. . Household
HS-3 Housing Affordable Housing for Homeless .
o ) CDBG: S Housing 0 0 0 0
Rehabilitation Housing added .
Unit
. . Household
HS-3 Housing Affordable Housing for People .
o ) CDBG: S ) Housing 0 0 0 0
Rehabilitation Housing with HIV/AIDS added Unit
ni
Public Facility or
Infrastructure
CDBG: S .
. Non-Homeless Activities other than Persons
SN-1 Housing . / HOME: . 0 0 0 0
Special Needs S Low/Moderate Assisted
Income Housing
Benefit
CDBG: S ) Household
] Non-Homeless Rental units )
SN-1 Housing . / HOME: o Housing 10 1 1 1
Special Needs rehabilitated . 10.00% 100.00%
S Unit
CDBG: S
] Non-Homeless Homeless Person Persons
SN-1 Housing ) / HOME: ) . 0 0 0 0
Special Needs $ Overnight Shelter Assisted
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Non-Homeless

CDBG: $

Overnight/Emergency

SN-1 Housing . / HOME: | Shelter/Transitional Beds 0 0 0
Special Needs .
S Housing Beds added
Public service
. activities other than
SN-2 Social Non-Homeless Persons
) ) CDBG: $ | Low/Moderate ) 0 0 0
Services Special Needs ) Assisted
Income Housing
Benefit
Public service
. activities for
SN-2 Social Non-Homeless Households
) ) CDBG: $ | Low/Moderate ] 200 41 45
Services Special Needs ] Assisted 20.50% 11.11%
Income Housing
Benefit
SN-2 Social Non-Homeless Homeless Person Persons
. . CDBG: S . . 0 0 0
Services Special Needs Overnight Shelter Assisted
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

REPORTING NOTE: Please see - “FFY21 Project Descriptions and Outcomes that has been uploaded into IDIS for detailed project outcomes by
activity names and IDIS numbers.

Howard County made good progress towards its Consolidated Plan goals over the last year:

¢ Homeowner Rehabilitation: The County assisted 17 homeowner units (CDBG)

e Renter-Occupied Rehabilitation: The County assisted 32 renter households (CDBG)

e Facilities & Improvement Rehabilitation: The County assisted 3 units which serving person with severe disabilities, and to create
affordable childcare services (CDBG)

o Affordable Housing Acquisition: The County assisted 1 unit (CDBG)

e First Time Homebuyer Assistance: The County assisted 4 households (HOME)

During FFY2021, the County was able to rehabilitate seventeen (17) homeowner and thirty-two (32) rental housing units, to increase safety and
help preserve affordable housing for low-income families living in them.

CDBG was also used to create one (1) additional unit of affordable housing for low-income families working in Howard County and are in need of
affordable housing.

In addition, CDBG was used to rehabilitate three (3) public facilities to preserve access to programs for persons with severe disabilities; and, to
provide affordable daycare services for income eligible Howard County households. HOME Program funds were used to assist four (4) moderate-
income families to achieve homeownership with downpayment and closing cost assistance.

Through CDBG public service funding; 797 individuals were diverted from homelessness through housing stabilization funding; 118 homeless
individuals accessed critical social and support services for both the sheltered and unsheltered homeless; 10 households which were victims of
domestic violence/human trafficking were provided safe sheltering after fleeing situations of violence.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 218 3
Black or African American 610 21
Asian 45

American Indian or American Native 2 1
Native Hawaiian or Other Pacific Islander 6

Total 881 33
Hispanic 51 0
Not Hispanic 830 33

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

PLEASE SEE TABLE AND NARRTIVES UPLODED IN CR-00 - ADMINISTRATION SCREEN FOR THIS SECTION
ANSWER
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,393,992 1,347,867
HOME public - federal 485,257 196,249
Table 3 - Resources Made Available
Narrative

During FFY2021, Howard County had $1,896,920.81 in available HUD funds. The Community
Development Block Grant (CDBG) allocation was $1,383,213. The County received $28,450.81 in
Program Income (PI). The total amount of CDBG funding available was $1,411,663.81. The HOME
Program allocation was $485,257. The County used S0 in HOME Pl in FFY2021.

For FFY2021 the total expended in CDBG funding was $1,347,867.42 and the total expended in HOME
funding was $196,248.86. Howard County spent a combined total of $1,544,116.28 in HUD funding on
activities benefitting income-eligible, at-risk and vulnerable residents throughout the county.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
Howard County Target
Area 100 Countywide
Table 4 - Identify the geographic distribution and location of investments
Narrative

One hundred percent of the CDBG and HOME Program expenditures benefitted income-eligible Howard

County residents
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Howard County Government provides additional funding resources through Howard County
Department of Housing and Community Development (DHCD), which supported the goals and
outcomes of the CDBG and HOME Program activities. $5,995,000 was funded through Howard
County’s Fiscal Year 2022 budget to continue support for the DHCD’s Community Renewal
Fund. In FFY2021 Howard County continued to provide funding to area non-profits through a
funding application, the County’s MIHU Fee-In-Lieu Program, $400,000 further supported the
goals set within the Consolidated Plan. No County-owned land or properties were utilized
during this program year.

In addition, the County provides funding through its” Community Service Partnerships Grant
Program (CSP). This is a local, competitive grants program administered by the Howard County
Department of Community Resources and Services (DCRS). In FY22, DCRS awarded $8,007,467
in CSP funding to local agencies, a portion of which supports the Plan to End Homelessness
activities for the Continuum of Care (CoC), and the Coordinated System of Homeless Services
(CSHS), the CoC’s coordinated assessment system.

As the Lead Agency for the CoC, DCRS also administers the following Federal and state grants:

e The Homelessness Solutions Program grant - The Maryland Department of Housing and
Community Development, Division of Neighborhood Revitalization, administers the
Homelessness Solutions Program (HSP). HSP brings together six different funding
sources, including the State’s ESG Allocation, in order to provide one consolidated
stream of funding for local Continuums of Care to address homelessness.

e The Continuum of Care (CoC) Program funded by the U. S. Department of Housing and
Urban Development.

Non-profits have utilized funds from private lenders to support HOME-assisted projects and the
County's only CHDO has used State Bond financing when acquiring properties to house low-
income disabled persons.
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Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 6,025,814

2. Match contributed during current Federal fiscal year 0

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 6,025,814

4. Match liability for current Federal fiscal year 30,121

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 5,995,693
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
673 10/23/2020 0 0 0 0 0 0 0
674 01/10/2020 0 0 0 0 0 0 0
675 03/19/2021 0 0 0 0 0 0 0
676 03/19/2021 0 0 0 0 0 0 0
689 06/24/2021 0 0 0 0 0 0 0

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

Table 7 — Program Income

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 110 851
Number of Special-Needs households to be
provided affordable housing units 1 1
Total 111 852
Table 11 — Number of Households
One-Year Goal Actual
Number of households supported through
Rental Assistance 60 797
Number of households supported through
The Production of New Units 2 1
Number of households supported through
Rehab of Existing Units 45 49
Number of households supported through
Acquisition of Existing Units 6 5
Total 113 852
Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
meeting those goals.
Howard County was successful in completing the following Affordable Housing goals for FFY2021:
e Homeowner Rehabilitation: The County assisted 17 homeowner units (CDBG)
e Renter-Occupied Rehabilitation: The County assisted 32 renter households (CDBG)
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o Affordable Housing Acquisition: The County assisted 1 unit (CDBG)

o First Time Homebuyer Assistance: The County assisted 4 households (HOME)

e Facilities & Improvement Rehabilitation: The County assisted 3 units which serving person with
severe disabilities, and to create affordable childcare services (CDBG)

The County continues to successfully manage the CDBG and HOME Programs as we work with our
nonprofit partners, FFY2021 surpassed anticipated goals set for this program year.

During FFY2021, the County was able to rehabilitate seventeen (17) homeowner and thirty-two (32)
rental housing units, to increase safety and help preserve affordable housing for low-income families
living in them.

CDBG was also used to create one (1) additional unit of affordable housing for low-income families
working in Howard County and are in need of affordable housing.

In addition, CDBG was used to rehabilitate three (3) public facilities to preserve access to programs for
persons with severe disabilities, and to provide affordable childcare services for income eligible Howard
County households. HOME Program funds were used to assist four (4) moderate-income families to
achieve homeownership with downpayment and closing cost assistance.

Through CDBG public service funding; 797 individuals were diverted from homelessness through housing
stabilization funding; 118 homeless individuals accessed critical social and support services for both the
sheltered and unsheltered homeless; 10 households which were victims of domestic violence/human
trafficking were provided safe sheltering after fleeing situations of violence.

Discuss how these outcomes will impact future annual action plans.

Howard County does not anticipate future Annual Action Plans to be impacted by the current year's
outcomes. The County will continue to implement affordable housing programs in the most efficient and
effective ways possible. The County is committed to creating and maintaining partnerships that will
foster the creation of more affordable units in the future.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 699 0
Low-income 256 0
Moderate-income 125 4
Total 1,080 4
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Table 13 — Number of Households Served

Narrative Information

Over this past program year, most of the household incomes of the families receiving assistance through
our Community Development Block Grant (CDBG) and Home Investment Partnership (HOME) Programs
were extremely low income with incomes between 0-30 percent area median income (AMI).

Howard County data breakdown for combined CDBG and HOME families served shows that household
incomes of 65% of the families fell into the <30% AMI (extremely low income),24% fell into the 31% -
50% AMI (low-income) and 11% of the families fell into the 51-80% AMI (low-moderate income).
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated the plan in
February of 2020 known as The Path Home. The Path Home establishes strategic goals that will align
resources and services within the homeless response system. The strategic goals will guide specific
annual action plans. The goals and action plans will place emphasis on ensuring that the coordinated
entry system includes necessary, appropriate, quality interventions and sufficient capacity to meet the
needs of those presenting to the system. These interventions will be housing first and housing resources
focused.

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons.
It utilizes the following four (4) steps:

1. Access through entry points known to the community. Accomplished by: hotline, prevention,
safe house, and street outreach.

2. Assess strengths, barriers, and vulnerabilities. Accomplished by: triage and standard assessment
VI-SPDAT and Prevention Targeting Tool.

3. Prioritize specific and defined set of criteria. Accomplished by: By-Name list.

4. Refer connection to available resources. Accomplished by: prevention, shelter, case
management, rapid rehousing, and permanent supportive housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Howard County’s Strategic Plan to End Homelessness’s Goal #2 is to ensure that every person
experiencing homelessness in Howard County has access to immediate, safe, and appropriate shelter.
An effective homeless response system includes immediate access to low-barrier emergency shelter
coupled with skilled, engaged street outreach. The Coalition is committed to ensuring that no person is
forced to sleep in a place not intended for human habitation or loses their life because of their homeless
experience. The Coalition will provide continuous outreach to unsheltered homeless individuals who
otherwise might not seek out services and ensures sufficient emergency shelter capacity to meet the
needs of the community. Howard County intends to meet this goal by:

e Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate
policies and practices that do not embrace a housing first approach. This includes county
residency requirements; participation in services; income requirements; and behavior
requirements unrelated to health and safety.
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e Establish a housing-focused street outreach team whose primary responsibility is to identify and
engage people experiencing unsheltered homelessness and connect them to shelter (if available
and desired) and coordinated entry for permanent housing resources.

e The CoC should collect, review and analyze key output and performance measure outcome data
to ensure on-going effectiveness of street outreach services.

e Continue implementation of a low-barrier, housing first approach to accessing and staying in
emergency shelter in Howard County, and eliminate requirements unrelated to health and
safety to access and remain in shelter.

e Provide housing-focused, rapid-exit services to quickly connect all households residing in
emergency shelter to safe and appropriate permanent housing.

e Regularly review program level data on shelter outcomes relating to placement rates in
permanent housing, timely exits and cost-effectiveness to target system performance
improvement strategies.

e Target limited transitional housing resources to the most vulnerable people experiencing
homelessness by participating in the coordinated entry system and eliminates rules that screen
people out due to perceived barriers.

e Shift the focus of supportive services in transitional housing programs to align with a housing-
focused, rapid-exit approach.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 25)

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Howard County’s Strategic Plan to End Homelessness’s Goal #1 is to ensure that there are no new or
repeat episodes of homelessness in Howard County. An effective homeless response system is one that
safely and appropriately diverts households from homelessness and provides targeted homelessness
prevention whenever possible. Howard County’s Coordinated Entry System will provide comprehensive,
housing first services that apply a lens of racial equity, are culturally competent, and are guided by
evidence-based best practices to minimize the duration and compounding impact of homelessness. This
will include supportive pathways for those who do experience homelessness to achieve income
maximization, exit to stable housing quickly, and prevent a repeat episode of homelessness in the
future. Howard County intends to meet this goal by:

e Undertake a review and analysis of all prevention programs and prevention-type services that
are both, operating in Howard County, and based on the goals of The Path Home.
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e Determine which programs most appropriately align with the role of the homeless response
system and which may be better funded outside the system.

e Establish a system-wide homeless prevention program — with written standards — to include a
standardized assessment and performance measure outcome benchmarks and goals.

e Develop and support a robust structure to implement diversion strategies and measure the
impact on the homeless response system.

e Toincrease employment opportunities for households experiencing homelessness in Howard
County, the CoC Lead Agency should coordinate a system-wide employment strategy informed
by data and the coordinated entry process.

o The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic
disparities to determine who is experiencing homelessness and how different types of
permanent housing resources are distributed by the homeless services system.

e The CoC Board should develop an action plan to reduce disparities and establish community-
level performance measured outcome goals to track progress on these efforts.

e Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS,
PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system
coordination and decision-making.

o Develop a dashboard using HMIS to track progress on system flow improvements and outcomes.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 23)

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Howard County’s Strategic Plan to End Homelessness’s Goal #3 is to increase access to permanent
housing for people experiencing homelessness in Howard County. An effective homeless response
system has an affordable and diverse supply of housing that meets the needs of the most vulnerable
persons. Currently, households experiencing homelessness in Howard County struggle to access
permanent housing in a timely manner. Challenges include limited landlord engagement and
recruitment; limited affordable housing; and limited rapid re-housing program capacity. Howard County
intends to meet this goal by:

e To ensure that the most vulnerable households fleeing domestic violence, dating violence,
sexual assault, and stalking are prioritized for all available housing resources within the CoC, and
to come into compliance with federal and state requirements, Hope Works HSP (ESG) funded
program should more fully participate in the coordinated entry system.
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e To increase permanent housing opportunities and decrease the time people experience
homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord
engagement strategy to create a pipeline of available units informed by data and the
coordinated entry process.

e Adopt the National Alliance to End Homelessness’ Rapid Re-Housing Performance Benchmarks
and Program Standards to fully incorporate the three core components and current best
practices into CoC rapid re-housing projects.

e Scale up rapid re-housing resources to make it the primary housing intervention in Howard
County CoC.

e Assess current permanent supportive housing projects and formalize a “move on” strategy to
increase system flow and to ensure that this deep resource is serving the most vulnerable
households using a dynamic prioritization approach.

e Ensure that all permanent supportive housing adopts and implements a housing first approach
in both policy and practice.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 27)
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Commission has developed partnerships with Bridges to Housing Stability, the Howard
County Department of Corrections, and the Howard County Health Department to provide housing and
supportive services individuals with disabilities, homeless individuals, and returning citizens.

The Housing Commission has continued its participation in the Baltimore Regional Project-Based
Voucher (PBV) Program that is designed to encourage new quality affordable rental housing in the
metropolitan Baltimore area, particularly in safe neighborhoods with high quality public schools that are
close to job growth. In 2019, the Housing Commission was awarded twenty (20) project-based vouchers
for the Artist Flats at New Cultural Center.

The Housing Commission is actively pursuing funding for a multi-year demonstration project that would
enable participants in the Housing Choice Voucher Program (HCVP) to relocate to neighborhoods with
less poverty. The proposed voucher de-concentration plan would enable: disadvantaged families to
benefit from the opportunities that come with living in surroundings that are more economically
diverse; at- risk neighborhoods to benefit from an infusion of families that have more moderate ranges
of income lessening the concentration poverty and stabilizing property values; stabilize neighborhoods;
and support more racially and economically-mixed neighborhoods.

Discussion

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Howard County Housing Commission operates a Housing Choice Voucher for Homeownership
Program. The Commission does not limit participation in the program. The program eligibility
requirements are as follows:

e Families participating in the Section 8 Homeownership Program must be in good standing, and
must have participated in the Section 8 Program, or other Howard County or Housing
Commission programs for at least 2 years prior to execution of the Contract of Sale. The family
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must also have participated in the Family Self Sufficiency Program for a period of at least 18
months prior to the date of settlement.

e With exception of elderly and disabled households the minimum income required for program
participation is $40,000. If the family meets the HUD minimum income requirements of the
Federal Minimum hourly wage rate multiplied by 2,000 hours and has been pre-qualified for
financing with a lending institution.

e Welfare assistance shall not be counted towards the $40,000 minimum income requirement
unless the head of household is elderly or disabled, as defined in the Administrative Plan.

e Eligible families must demonstrate that at least one adult member of the family who will own
the home at commencement of homeownership assistance is currently employed at least 30
hours per week and has been continuously employed for at least one year prior to
commencement of homeownership assistance. This requirement does not apply for families
where the head of household is elderly or disabled.

e |n order to qualify for participation in the Section 8 Homeownership Program, the family must
qualify as a "first-time homeowner". A first-time homeowner is defined as a family of which no
member owned or presently has any ownership interest in a unit during the three years before
commencement of homeownership assistance. A first-time homeowner also includes a single
parent or displaced homemaker who while married, owned a home with his or her spouse, or
resided in a home owned by his or her spouse.

e Eligible families shall not include any family with a member who has previously received
assistance under the homeownership option and has defaulted on a mortgage securing debt
incurred to purchase the home.

e Prior to commencement of homeownership assistance, the family must attend and satisfactorily
complete pre-assistance homeownership counseling with a HUD approved counseling agency, or
an equivalent program of counseling activities as designated by the Commission.

The Howard County Housing Commission operates a Family Self-Sufficiency Program. The Commission
does not limit participation in the program if demand exceeds the HUD required size limit. The Housing
Commission also sponsors a "Getting Ahead" Program that targets Family Self Sufficiency Participants,
Zero Income Families and other low- income families residing in Howard County. The "Getting Ahead"
Initiative examines the causes of Poverty and helps participants to understand that poverty is not simply
caused by the choices of the individual but is both "generational" and "situational". Program
participants perform a Self-Assessment, identify personal strengths and establish a personal plan for
building resources. The initiative focuses on "Bridges out of Poverty" and examines what the community
has to offer as well as what participants can contribute to the community.

Actions taken to provide assistance to troubled PHAs

Not applicable; the Housing Authority is not designated a "troubled" in its most recent SEMAP
assessment.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Howard County continued to work both locally as well as regionally to improve public opinion and public
policy which create barriers to affordable housing. Howard County along with Baltimore City, Anne
Arundel, Baltimore, and Harford County fund a portion of the salary for a Housing Policy Coordinator
who is responsible with coordinating and guiding the implementation of the regional initiatives to
address identified potential impediments to Fair Housing Choice. Due to space restriction, the following
initiatives are some that the Baltimore Regional Fair Housing Implementation Plan collaborative worked
on in FFY20201:

e BMC Housing Committee continued to be a forum for discussing Al implementation and other
key fair housing and housing-related issues, including:

e Reconvening the BMC’s Housing Affordability Preservation Task Force, exploring notification
requirements and Year 15 preservation issues related to Low Income Housing Tax
Credits.Tackling racial gaps in homeownershipThe 2020 Maryland Housing Needs
AssessmentHow Montgomery County eliminated its development moratorium around school
capacity.Baltimore City’s Equity in Planning work through its Planning DepartmentWork with the
Maryland Dept. of Housing and Community Development (DHCD) around affirmative marketing
of State-supported rental housing.

e The Regional Project-Based Voucher (PBV) Program continued to progress:More than 30
families have leased in the first four developments to be completed: Riverwatch Il in Elkridge,
Homes at Fountain Green in Bel Air, Robinson Overlook in Columbia, and Town Courts in
Annapolis.Program issued two requests for proposals, one in July 2021 and one in March 2022,
receiving a total of six proposals requesting a total of 139 vouchers. Only one achieved the
threshold for an award, receiving 20 project-based vouchers.The Regional Fair Housing Group
pursued its priority strategies for tackling racial homeownership gaps:Held six focus groups with
housing counseling agencies that included a total of 29 housing counselors. Top barriers
included resources to put toward a down payment and ongoing mortgage payments as well as
lack of available homes at a reasonable price.Conducted an electronic survey of people who
have received housing counseling in an effort to buy a home.Compiled a chart with all State and
local down payment assistance programs in the Baltimore region.Compiled a list of lenders who
work with housing choice voucher (HCV) homeownership programs and discussed with PHAs
how to boost existing programs and start new ones.Learned about a new race-conscious
mortgage product being developed by Neighborhood Housing Services-Baltimore in order to
narrow Baltimore’s racial homeownership gap.Working with Maryland DHCD, the Regional Fair
Housing Group:Conducted a survey of more than 100 property managers, with the assistance of
the Maryland Affordable Housing Coalition, on their needs regarding affirmative fair housing
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marketing.Explored improvements to www.MDHousingSearch.org, such as automatic
population of accessibility features and clearer advance posting of affordability for new
properties, to improve it as a clearinghouse for available affordable housing and as an
affirmative marketing tool.Received Maryland DHCD data on LIHTC unit occupancy by race;
initiated an effort to improve reporting of housing choice voucher use, with 90 percent of that
data missing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The most common housing problem in Howard County is housing affordable. According to the 2011-
2015 American Community Survey, 44.8% all renter households were cost overburdened by 30% or
more, 23.9% of owner households with a mortgage were cost overburdened by 30% or more, and 10.1%
of owner households without a mortgage were cost overburdened by 30% of more.

The need for accessible, decent, safe, and sanitary affordable housing exceeds the supply of housing
especially for cost-burdened and low-income (6,039 households with a housing problem), very low-
income (5,265 households with a housing problem), and extremely low-income (4,330 households with
a housing problem) households in the County.

Howard County continued to partner with and provide funding to local nonprofits for the development
of affordable housing to create housing opportunities for the income-eligible households and special
needs populations throughout the county. Howard County worked on the following strategies during
the program year:

e Continue to support the preservation of affordable housing through funding provided
Rebuilding Together to provide rehabilitation to low-income homeowners to remain in their
homes (17 units)

e Continue to support the preservation of affordable housing through funding provided to Bridges
to Housing Stability and Howard County Housing Commission to provide rehabilitation to
preserve low-income rental units for clients in their programs (32 units)

e Continue to support the preservation of special needs housing serving vulnerable populations
through funding provided to Living in Recovery (1 unit of special needs housing)

e Continue to support the creation of affordable housing for low-income households working in
Howard County though funding provided Bridges to Housing Stability (1unit).

e Continue to provide funding for homeownership through the County's Settlement and
Downpayment Program (SDLP) (4 units)

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Howard County Health Department (HCHD) has a standard procedure for cases of elevated blood lead
level in children that involves coordination with Lead Poisoning Prevention Program of the Maryland
Department of the Environment (MDE), screening and education for parents of children with elevated
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blood lead levels, contact with local providers to ensure follow-up tests are performed at appropriate
intervals, and maintenance of patient records to document our case management efforts and outcomes.

Regarding testing, the Maryland Guidelines for Assessment and Management of Childhood Lead
Exposure mandate testing for all children at ages 12 and 24 months. These children can be tested by
capillary (“finger stick”) testing at their provider’s offices or sent out for venous blood draws. All children
who are identified as having elevated blood lead levels via capillary test are then sent for confirmatory
venous blood testing. All lead levels of 5 pg/dL or greater, whether venous or capillary, are reported to
Childhood Lead Registry at MDE. MDE then notifies the local health department in the county where the
child resides.

For Fiscal Year 2022 (July 2021-June 2022), eighteen children under the age of six were identified as
having blood lead levels between 5-9 pug/dL. A total of seven children under the age of six were
identified as having blood lead levels of 10 pg/dL or above. For each new case that is identified, the
nurse case manager contacts the family to provide education about the effects of lead on children,
identify possible sources of exposure through a detailed assessment, and make recommendations on
reducing exposure and seeking appropriate follow-up testing. For children with levels of 5 pg/dL or
greater, the case manager also arranges a home visit with an inspector from MDE to identify sources of
lead in the home if the family agrees.

Homes in Howard County are generally a low risk for lead exposure, as the majority of the housing stock
was built after 1978 when lead in paint was banned. Instead, the most prevalent sources of lead
exposure identified in recent home inspections include imported spices, imported gold and silver
jewelry, and religious and ceremonial powders like Kumkum and Kajal. The Health Department has an
infographic reviewing multiple possible sources of lead exposure including those most common in the
area, which is shared with families among other educational resources. HCHD has also transitioned to
documenting its childhood lead case management activities in REDCap, a secure online database that
allows improved coordination with MDE and easier referral for households who qualify for lead
abatement.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Howard County’s anti-poverty strategy is based on addressing factors that cause poverty. Poverty is
realized when a household’s basic needs for food, clothing and shelter are not being met. Poverty is a
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function of income stability, which is related to a number of other factors such as access to affordable

housing, rental assistance, homelessness prevention, emergency food and shelter, health care,

children’s services, job training and employment development, and transportation. Through partnering

with non-profits in our community Howard County implemented the following strategies:

Continue to support efforts to create affordable housing through funding provided to Bridges to
Housing Stability (1 unit); and Howard County Settlement Downpayment Loan Program (SDLP)
(4 units)

Continue to support the preservation of affordable housing through funding provided
Rebuilding Together to provide rehabilitation to low-income homeowners to remain in their
homes (17 units)

Continue to support the preservation of affordable housing through funding provided to Bridges
to Housing Stability and Howard County Housing Commission to provide rehabilitation to
preserve low-income rental units for clients in their programs (32 units)

Continue to support the preservation of facilities serving vulnerable populations through
funding provided Living in Recovery (1unit special-needs housing)

Continue to support housing stability for income-eligible families through funding provided to
the Community Action Council of Howard County (797people)

Continue to support programs providing emergency and transitional housing through funding
provided to HopeWorks (5 people)

Continue to support homeless service providers that connect Howard County homeless
residents to housing and services to help stabilize them as they transition to self-sufficiency
through funding provided to Grassroots Crisis Intervention Center (113 people)

Continue to support rehabilitation of a facility that will provide critically needed affordable
childcare through funding provided to The United Way of Central Maryland (1 unit)

Continued to support the preservation of facilities serving vulnerable populations with severe
disabilities through funding provided to The Arc of Howard County (4 units).

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In FFY2021, Howard County funded 10 non-profit partners with CDBG and HOME funding to support the
various missions of developing or preserving affordable housing or providing critical services to at-risk

populations.

Public service funding for homeless residents and families fleeing violence; and families in crisis
trying to sustain their housing

Continue to support the preservation of affordable housing through funding provided
Rebuilding Together to provide rehabilitation to low-income homeowners to remain in their
homes (17 units)

Continue to support the preservation of affordable housing through funding provided to Bridges
to Housing Stability and Howard County Housing Commission to provide rehabilitation to
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preserve low-income rental units for clients in their programs (32 units)

e Continue to support the preservation of facilities serving vulnerable populations through
funding provided Living in Recovery (1unit special-needs housing)

e Continue to support rehabilitation of a facility that will provide critically needed affordable
childcare through funding provided to The United Way of Central Maryland (1 unit)

e County Settlement Downpayment Loan Program (SDLP) (4 units)

e Continue to support rehabilitation of a facility that will provide critically needed affordable
childcare through funding provided to The United Way of Central Maryland (1 unit)

e Continued to support the preservation of facilities serving vulnerable populations with severe
disabilities through funding provided to The Arc of Howard County (4 units).

Howard County Government provided additional funding resources through Howard County
Department of Housing and Community Development (DHCD), which supported the goals and outcomes
of the CDBG and HOME Program activities. $3,004,000 was funded through Howard County’s Fiscal Year
2022 budget to continue support for the County’s Housing Initiative Loan Fund. In FFY2021 Howard
County continued to provide funding to area non-profits through a funding application, the County’s
MIHU Fee-In-Lieu Program, $400,000 which further supported the goals set within the Consolidated
Plan.

In addition, the County provided funding through its’ Community Service Partnerships Grant Program
(CSP). This is a local, competitive grants program administered by the Howard County Department of
Community Resources and Services (DCRS). In FY22, DCRS awarded $8,007,467 in CSP funding to local
agencies, a portion of which supports the Plan to End Homelessness activities for the Continuum of Care
(CoC), and the Coordinated System of Homeless Services (CSHS), the CoC’s coordinated assessment
system.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Howard County Departments, Committees and Boards focused on coordinating housing and social
service resources in the county:

e The Howard County Department of Housing and Community Development (DHCD) functions as
the lead agency for community development and affordable housing programs in Howard
County. As the lead agency, the Community Planning and Grants Division plans, administers and
implements the federally funded Community Development Block Grant (CDBG) and HOME
Investment Partnership (HOME) Program. Each year, as a part of the CDBG and HOME
application process, local agencies/organizations are invited to submit proposals for grant
eligible activities and to participate in the consultation process through attending a public
hearing or responding directly to the correspondence or survey. DCRS staff participate in the
development of the Needs Hearings, and the annual application process for CDBG and HOME
Program funding to ensure continuity in funding priorities.

CAPER 28

OMB Control No: 2506-0117 (exp. 09/30/2021)



e The Howard County Department of Community Resources and Services (DCRS) is the lead
agency for both the Howard County CoC and HMIS. DCRS receives CoC funding on behalf of
Howard County Government and works with partner agencies to further the goals of HUD. DCRS
prepares and submits the CoC Collaborative Application to HUD. The DCRS staffs the Homeless
Services Steering Committee. The committee provides a forum for discussing the Plan to End
Homelessness, educating the community on homeless issues, eliciting input on the operations of
homeless services and programs, and advocates on federal, state, and county levels regarding
income-eligible affecting homelessness and at-risk of homelessness.

¢ Howard County Coordinated System of Homeless Services (CSHS) is a network of community
services and supports coordinating efforts to end homelessness in Howard County through the
Continuum of Care. The goals of the system are to efficiently use community resources to
reduce the number of homeless families and individuals, reduce the number of newly homeless,
shorten the length of homeless episodes, and reduce the number of returns to homelessness.
CSHS is comprised of 15 service providers and government agencies which offer resources to
households in need, to prevent loss of stable housing or regain housing that has been lost.

¢ Howard County Human Trafficking Prevention Coordination Council (HTPCC) established in
2019 by County Council Bill 52-2019 and comprised of 23 members, the HTPCC advises County
Government on human trafficking prevention measures. The Council also conducts outreach
and educational efforts to spread awareness of the warning signs of human trafficking.

e The Howard County Local Children's Board is comprised of public and private members working
collaboratively to ensure a strong continuum of services for families and children in our
community. Also known as the Local Management Board, there is a functioning board in all 24
jurisdictions in Maryland that work in partnership with the Governor's Office for Children to
ensure children grow up healthy, secure and successful.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Howard County used CDBG funding for two separate fair housing activities which all work to address fair
housing efforts both locally as well as a regional approach.

The Howard County Office of Human Rights and Equity — Fair Housing Activity; funded through the
CDBG Planning/Administrative Activity. Howard County used CDBG funding to support matched paired
testing of market rate units in the County. This activity proposes to address several of the impediments
to fair to fair housing identified in 2020 Analysis of Impediments to Fair Housing Choice.
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The Columbia Housing Center — Affirmative Marketing Program; funded through the CDBG
Planning/Administrative Activity. Howard County used CDBG funding in response to new residential
segregation patterns that are forming in parts of Columbia to support the creation of a program based
on the successful Oak Park Regional Housing Center, which will help landlords find tenants and tenants
finds homes, while promoting racial integration. This effort helps Howard County carry out our duty to
affirmatively further fair under the federal Fair Housing Act.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Department continued to strengthen its programs through the ongoing development of its policies
and procedures. The Division of Community Planning and Grants facilitates the administration of the
CDBG and HOME Programs through ongoing, consistent application of procedures put in place to ensure
the program requirements are met. Through desk audits, on-site visits, program reporting reviews,
maintaining contact with grant recipients and by providing technical assistance when needed, the
Division keeps both programs performing with expected outcomes in a timely manner.

In the area of sub-recipient management, applications for funding are received on an annual basis from
nonprofit organizations. The applications are graded and approved or denied by the Grant Review
Committee. Applications are reviewed against the goals and objectives identified in the Consolidated
Plan to determine the project’s impact on the community. All applicants ensure that eligible activities
meet the requirements of the applicable federal regulations. Organizations receiving funding under the
CDBG and HOME programs are obligated to provide both programmatic and fiscal reports to ensure that
activities are being carried out in the manner prescribed in Grant and Subrecipient Agreement
Statements of Work. Quarterly reports, on-site monitoring and technical assistance visits along with
regular communication provide opportunities to observe the effectiveness of project/ service delivery.
All organizations submitting applications for CDBG and HOME funding are required to submit the most
recent copy of their organization’s audit report. The County is required to conduct an annual single
audit, which is performed by an independent auditor, to ensure fiscal accountability.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In accordance with federal requirements, Howard County’s Consolidated Annual Performance Report
submission was released for a fifteen (15) day public comment period commencing on September 05,
2022 and continuing through September 20, 2022.
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The draft CAPER was available for public review and comment beginning September 05, 2022 through
September 20, 2022. The draft CAPER was available on Howard County’s website at
www.howardcountymd.gov/DHCD-Grants.

Written comments were to be directed to Kelly Cimino, Director, Howard County Department of
Housing and Community Development or to Elizabeth Meadows, Chief, Community Planning and Grants,
at the Howard County Housing office, at 9820 Patent Woods Drive, Suite 24, Columbia, MD 21046.
Comments could be provided by email, either to Kelly Cimino at kcimino@howardcountymd.gov or to

Elizabeth Meadows at emeadows@howardcountymd.gov. All comments received by September 20,
2022 at 11:59.99 PM, were accepted.

See attached documents uploaded into IDIS.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Howard County made no changes to our program objectives this past program year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

All HOME-assisted units located in the County, per the final HOME rule 92.504(d) is subject to an on-
site monitoring visit. Each HOME-assisted project is monitored at least once every 3 years. However, due
to the global pandemic, COVID-19 all on-site monitoring visits were paused for program year FFY2021.
The County requested the use of HOME waivers and suspensions to respond to COVID-19, keep County
staff safe, and ultimately reduce the spread of the virus. In a letter dated May 21, 2020 to HUD, the
County requested a waiver related to on-site inspections of HOME-assisted rental housing. This

waiver was approved by HUD in a response letter to the County dated May 22, 2020 and in additional
guidance from HUD all waivers were extended until March 2022. The County intends to resume on-site
monitoring visits of HOME-assisted units in the near future.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Howard County remains committed to affirmatively marketing HOME-assisted units. In program year
FFY2018, the County held its first affirmative marketing training for housing providers, property
managers and CHDO's, with the intention to have annual training in subsequent program years.
However, due to continuation of the global pandemic, the County turned all its resources to addressing
the needs of the rental housing community.

In assessing the County’s affirmative marketing efforts in an unprecedented year, the County has been
successful in keeping over 3000 Howard County residents safely housed, avoid eviction and foreclosure,
episodes of homelessness and reduce the spread of the coronavirus.

The County has worked collaboratively with housing and human-service partners, CHDOs, and property
management companies in addressing the immediate needs of renters and homeowners that either
suffered a loss or reduction in income due to the pandemic. Information was disseminated physically to
housing agencies, libraries, the Sheriff’s office, the courts once reopned, the County’s COVID portal on
its website, and on all social media platforms in English, Spanish and Korean to ensure that all
households had access to housing assistance information. Howard County is intent on affirmatively
marketing all units offered for sale or lease.

Refer to IDIS reports to describe the amount and use of program income for projects,
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including the number of projects and owner and tenant characteristics

In program year FFY2021, the County didn't receive any program income generated from HOME-assisted
activities. As such no program income was utilized for any HOME projects. All prior receipted program
income was utilized on HOME eligible activities in the prior program year FFY2020.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

During FFY2021, the County was able to rehabilitate seventeen (17) homeowner and thirty (32) rental
housing units, to increase safety and help preserve affordable housing for low-income families living in
them.

CDBG was also used to create one (1) additional unit of affordable housing coupled with supportive
housing services for a low to moderate income household. In addition, CDBG was used to rehabilitate
two (2) public facilities to preserve access to programs for persons with severe disabilities. HOME
Program funds were used to assist four (4) moderate-income families achieve homeownership with the
settlement downpayment assistance.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 14 - Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. ‘ | ‘ ‘ |

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The expenditure of these funds did not result in any covered contracts or new hires during the 12-
month period selected.
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Attachment

CDBG y CDBG-CV PR-26 Financial Summary Report
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Additional CR-10 y CR-20

Additional Marrative for CR-10 & CR-20
Additional CR-10 Narrative

CDBG & HOME Beneficiaries FFY2021

Total in
Race CDBG | HOME Racial | Percentages
Category
White 231 1 232 21.2%
Black or African American B 2 B 59.204
Asian 45 1 46 4,25
American Indian or Alaskan Native 2| 0 2 0.2%,
Black or African American and White 2 0 0.2%
Asian and White 1 0 1 0.1%
MNative Hawaiian / Other Pacific Islander f 0 0,5%
Other-multi 157 0 157 14.45%
Total 1088 4 1092 100%
Narrative:

Due to the CAPER template not allowing additional racial classifications to be added, we have
expanded the table above to include the racial classifications of the beneficiaries served.

Of the houssholds served during program year FFY 2021, 21.2% were White, 59.2% were
Blackiafrican American, 4.2% were Asian,0.2% were Black/african American and White, 0.1%
were Asian and White, and 0.5% were Mative Hawaiian or Other Pacific 1slander, and 14.4%
weere Other-multi race.

OFf the total individuals served, 8.35% identified themselves as Hispanic, while the rest identified
themselves as non-Hispanic,

Qwer this past program year, most of the househaold incomes of the families receiving assistance
through cur Community Development Block Grant (CDBG) and Home Investment Partnership
(HOME) Programs were extremely low income with incomes between 0-30 percent area median
income (A1),

Howard County data breakdown for combined CDBG and HOME families served shows that
household incomes of 65% of the families fell into the <30% AMI (extremely low income), 24%
fell into the 31% -50% AMI (low-income) and 11% of the families fell into the 51-80% AMI
(low-moderate income),
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Additional Narrative for CR-20 Affordable Housing

Category Extremely Low- Moderate-
Lowy- Income Income
Income
Renter Households Served 16 3 6
Onwener Households Served 8 ki 6

Homeless Households Served 1]
(Part of the Renter households

demagraphic)

SECTION 215 HOUSING

Section 215 refers to the gualifications as affordable housing pursuant to Section 215 of the
HOME Investment Partmerships Act, HUD's regulations at 24 CFR 92252 and 2 CFR 92254
further defines the qualification:

« Affordable rental housing is that which does not exceed the fair market rent in the
area or which does not exceed 30 % of household income for a household earning 65%
arca’s median income (AMI).

« Affordable owner-occupied housing - the regulation also defines affordable owner-
occupied housing as that which has an initial purchase price that does not exceed 95 % of
the median purchase price of a comparable unit for the jurisdiction or has an estimated
appraised value at acguisition that does not excesd the limit.

+ Rehabilitation not involving acguisition — housing currently owned by a family
qualifies if the estimated value after rehabilitation does not exceed 95% of the median
purchase price of the area, and the housing is the principal residence of an owner whose
family gualifies as a low-income housshold

All projects being reported on meet the Section 215 housing definitions. The accomplishments
include assistance provided to very low, low- and moderate-income renters and homeowners, as
well as the number of homeless families served.

WORST CASE NEEDS | SPECIAL NEEDS POPULATIONS

Howard County defines “persons with special needs™ as including individuals and families who
are at risk of homelessness, persons with physical and mental disabilities, persons with
HIVFAIDS and frail extremely to low-income seniors.

Consistent with our Consolidated Plan, we continue to look at special needs populations in terms
of:

1. Households with extreme cost burdens, and therefore at-risk of homelessness;
2. Persons with mental or physical disabilities; including the elderly; and
3. Other special needs populations,
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In FFY21, through COBG public service funding; 797 individuals were diverted from
homelessness through eviction prevention funding; 118 homeless individuals accessed critical
social and support services for both the sheltered and unsheltered homeless; 10 households
wihich were victims of domestic violence/human trafficking were provided safe sheltering after
flezing situations of violence, CDBG was also used to create one (1) additional unit of affordable
housing for low-income families working in Howard County and are in need of affordable
housing.
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Project Descriptions and Outcomes

FFY2021 CAPER - PROJECT DESCRIPTIONS & OUTCOMES
CDBG SPECIFIC ACTIVITY

Howard County used CDBG funds to address the following Consolidated Plan objectives during
FFY2021. Activities carried out the past year are listed below by national objective.

LOW TO MODERATE HOUSING (LMH) ACTIVITIES:

The following activities provided or improved permanent residential structures to be occupied by
low to moderate-income households under S70.208(a)(3):

REBUILDING TOGETHER HOMEOWNER REHAB §174,173.30
IDIS Project # 666 (FFY2020)

Rebuilding Together Howard County, Inc., a 501 (c)(3) nonprofit, used CDBG funding to
administer the Year-Round Homeowner Rehab program throughout Howard County. The
program was developed as a key tool in Howard County’s toolbox to preserve affordable housing
stock for income-eligible homeowners in the county, The COBG funding has allowed
Rebuilding Together to address rehabilitation needs that mitigate situations within the home that
compromise the health and safety of residents living there. These upgrades allow the homeowner
to remain in the home for many years to come; and stabilize the neighborhood as well.

Due to the COYID-19 pandemic, this COBG activity (Home Repairs) had been given an amended
grant term to allow for the safe administration of these home repairs to be performed during the
period July 1, 2020 through December 31, 2022,

Accomplishment Data: During this program year, homeowner rehabilitation projects were
completed for 17 households. OF those completed:

12 new roofs were installed

7 repair provided new energy efficient windows
3 repairs provided new HVALC systems

8 repairs assisted elderly homeowners, and

10 repairs assisted female-headed households

National Objective: 24 CFR 570.208(a)(3) — Low to Moderate Housing Benefit
Eligible Activity: 24 CFR 570.202 - Rehab single units, residential

Beneficiaries Race Hispanic Elderly Female HH o6 AMI
| (households) |
17 B White 0 8 10 0-80%
Households 9 Black
1
CAPER
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BRIDGES TO HOUSING STABILITY - ACQUISITION $105,240.00
1DIS # 704

Bridges to Housing Stability, Inc., a 501 (c){3) nonprofit, used COBG Program funds to
acquire one (1) housing unit in FFY 21 to rent to persans working in Howard County earning
between 30 percent and 60 percent AM| as defined by HUD.

Income eligibility: Howard County residents between 0% - 80% Area Median Income for the
Baltimore Metropolitan Region, adjusted by family size, as established by HUD.

Accomplishment Data: During this program year, Bridges purchased one condominium unit
(1) 2-bedroom, 2- bath condominium property in an area of opportunity in Howard County.

Mational Objective: 24 CFR 570.208(a)(3) — Low to Moderate Housing Benefit
Eligible Activity: 24 CFR 570.201(a) — Acquisition of Real Property

Beneficiaries Race Hispanic Female HH %% AMI
(persons/households)
1 Household 1 Unknown <80%
BRIDGES TO HOUSING STABILITY - REHAB £35,317.00
1DI1S #702

Bridges to Housing Stability, Inc., a 501 (c)(2) nonprofit, used COBG Program funds to

rehabilitate eight (8) rental housing wnits they own in their Alliance Program portfolio in FFY21.

The rengvations will make the homes safer and more accessible for disabled and aging family
members, As well as addressing inefficient units with energy efficient upgrades, Bridges rent to
persons working in Howard County earning between 30 percent and 60 percent AMI as defined
by HUD.

Income eligibility: Howard County residents between 0% - 80% Area Median Income for the
Baltimore Metropolitan Region, adjusted by family size, as established by HUD.

Accomplishment Data: During this program year, Bridges used CDBG funding for
rehabilitation costs for 8 units to preserve affordable housing for Bridge's residents.

Mational Objective: 24 CFR 570.208(a)(3) — Low to Moderate Housing Benefit
Eligible Activity: 24 CFR 570.202 - Rehab single units, residential

Beneficiaries Race Hispanic Female HH | % AMI
(persons/households)
] 2 White 5 <B0%
Households 5 Black
1 Other Multi-racial
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HOWARD COUNTY HOUSING COMMISSION - REHAB $105,237.00
IDIS #705

Howard County Housing Commission, the County’s Housing Authority, used CDBG Program
funds to rehabilitate twenty-four (24) rental housing units they own for families in their Housing
Choice Woucher Program in FFY2021. The funding will be used to roof replacements. The
renovations are going to increase energy efficiency and preserve affordable housing for families
residing in the units, The household incomes average 525 000,00 per yvear or less, which equates
to about 30 % AMI as defined by HUD,

Income eligibility: Howard County residents between 0% - 80% Area Median Income for the
Baltimore Metropolitan Region, adjusted by family size, as established by HUD.
Eligibility requirement: Rehabilitation of existing dwelling units.

Accomplishment Data: During this program year, HCHC used CDBG funding for rehabilitation
costs for 24 units to preserve affordable housing for their residents.

Mational Objective: 24 CFR 570.208(a)(3) — Low to Moderate Housing Benefit
Eligible Activity: 24 CFR 570.202 — Rehab single units, residential

Beneficiaries Race Hispanic Female HH | % AMI
| (persons/households)
24 3 White 23 <80%
Households 20 Black
1 Unknown

LOW TO MODERATE INCOME AREA (LMA) ACTIVITY:

In FFY¥ 2021 the following activities benefitted a low to moderate-income area pursuant to
570.208(a)(1).

ROGER CARTER RECREATION CENTER RE-DEVELOPMENT $196,984.96
IDIS # 562

The Howard County Housing Commission, the County's Housing Authority, and a Howard
County Housing and Community Development Organization, invests annual CDBG funds under
an approved Pre-award strategy for this project. The Roger Carter Recreation Center Re-
development is a key vehicle for neighborhood revitalization. This activity will benefit the
residents of Burgess Mill Station and surrounding Ellicott City area in the community located on
Burgess Mill Way, Ellicott City, MD 21043, This is an on-going activity until 2043

MNational Objective: 24 CFR 570.208(a)(1) - Low-Mod Area Benefit
Eligible Activity: 24 CFR 570.201(c) — Meighborhood Facilities
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LOW TO MODERATE CLIENTELE {LMC) ACTIVITIES:
The following activities benefited low to moderate-income clientele pursuant to 91.520(a) and

(c):

EMERGENCY PUBLIC FACILITY PROJECT 524,000
IDIS #701

The Howard County Housing Commission, a 501 (c)(3) nonprofit, invests annual CDBG
funds under an approved Pre-award strateqgy for this project, This activity allocated funds to
support the property acquired by long-term leasing of a public facility being utilized as a
provision of emergency housing. This activity is administered by Hope Works of Howard
County, Inc., another 501 (c)(3) nonprofit. The activity provides safety to Howard County
residents who are struggling with domestic abuse,

Accomplishment Data: During this activity program year, 5 persons fleeing domestic violence
situations received emergency sheltering and supportive services,

MNational Objective: 24 CFR 570.208(a)(2) - Low-Mod Limited Clientele
Eligible Activity: 24 CFR 570.201(e) — Homeless Facilities

Beneficiaries Race Hispanic | Female %% AMI
(persons) HH .
5 5 White 3 2 Presumed Benefit |
- Homeless
LIVING IN RECOVERY -REHAB FACILITIES IMPROVEMENT 535,237.00
1DIS #6497

Living in Recovery Inc., a 501 (c) (3) non-profil in Howard County used COBG funds in
FFY 21 for interior painting and trim work, improved lighting, replaced & bedroom doors, new
gas rangefoven, and renovated 3 bathrooms in one of their sober living facilities.

Income eligibility: Howard County residents recovering from addictions that earn between zero
and eighty percent of the area median income (AMI) for the HUD Baltimore- Columbia-Towson
Metropolitan Statistical Area (MSA).

Accomplishment Data: Duoring this activity program year, 41 persons recovering from
addictions received access fo sober sheltering and supportive services.

Mational Objective: 24 CFR 570.208(a)(2) — Low-Mod Limited Clientele
Eligible Activity: 24 CFR 570.201(c) — Facilities for Persons with Disabilities

Beneficiaries Race Hispanic | Female %% AMI
{persons) HH
4
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41 30 White 4 4 0 — 809
a Black
1 Asian
2 Black & White

THE ARC OF HOWARD COUNTY - REHAB $98,998.62
IDIS # 703

The Arc of Howard County, a 501 {c) (3) nonprofit used CDBG funds for Replace 4,3125F of
sidewalk and concrete, Re-place 7-8 Kw generator with new 21Kw generator with wifi, Re-place
existing exterior lights with new LED lights, Replace flooring Joey and Cloudburst locations
(residential), and Mew kitchen cabinets and countertops at Rain Dream Hill {residential) in
facilities that supports many activities and programs for persons with intellectual and
developmental disabilities.

Income eligibility: Howard County residents with severe disabilities that earn between zera and
eighty percent of the area median income (AMI) for the HUD Baltimore- Columbia-Towsan
Metropolitan Statistical Area (MSA).

Accomplishment Data: During this activity program year, 73 income-eligible persons with
severe disabilities received access to supportive services.

Mational Objective: 24 CFR 570.208(a)(2) — Low-Mad Limited Clientele
Eligible Activity: 24 CFR 570.201(c) — Facilities for Persons with Disabilities

Beneficiaries Race Hispanic | Female % AMI
(persons) HH
73 55 White 1 0 0-30 % AMI
1 Asian

9 Black & White
8 Other multi-racial

THE UNITED WAY OF CENTRAL MARYLAND - REHAB £342,175.02
IDIS # 694 (FFY18 586,938.02, FFY20 $100,000.00 & FFY21 £155,237.00)

The United Way of Central Maryland, a 501 () (3) non-profit in Howard County used CDBG
funds in FFY21 to renovate a 9,000 square foot space in Columbia for use as the new Family
Center to meet the critical need for affordable, qualivy childcare in Howard County, Through is
project, United Way is building the first non-profit, child-care center.

There has been a delay in the opening initially planned for June 2022, needing to be pushed back

to the Fall 2022 due to lack of teacher and aide staffing. United Way is conducting active
recruiting and continue to communicate through networks, attend job fairs, reach out through

5
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community colleges with a focus on early learning, contract with termp agencies, utilize social
media and we continue to come up short on staffing.

Income eligibility: Howard County residents between 0% - 80% Area Median Income for the
Baltimore Metropolitan Region, adjusted by family size, as established by HUD,

Accomplishment Data: During this program year, & income-eligible households in need of
affordable daycare service have enrolled their children into the United Way Family Center
anticipated to open Fall 2022,

Mational Objective: 24 CFR 570.208(a)(2) — Low-Mod Limited Clientele
Eligible Activity: 24 CFR 570.201(c) — Child Care Center

Beneficiaries Race Hispanic | Female 9 AMI
(persons) HH
i 2 White 1 3 0-30 %o A
3 Black
1 Other multi-racial
GRASS5ROO0TS SHELTER PROGRAM 545,236..00

1IDIS # 695

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (¢)(3) nonprofit, will utilize
CDBG funds for utility expenses associated with their Crisis Intervention Center / Homeless
Shelter location. This public facility is a multi-service crisis intervention center providing 24-
hour crisis intervention services, emergency and transitional shelter, and community education.

Grassroots operates a 24-hour general crisis hotline and walk-in counseling program and is the
first point of contact in the County for homeless services, The agency operates the Mobile Crisis
Team, in partnership with Humanim, to respond with the Police to psychiatric emergencies and
family crises in the community. Special youth services include the Maryland Crisis Hotling, the
Runaway Intervention Program, outreach and educational programs. Staff also respond to
reguests from the community for crisis intervention services following a traumatic event. The
Crisis Intervention Service is certified by the American Association of Suicidology.

Accomplishment Data: During this program year, 107 homeless persons were given access to
services W help facilitate movement toward self-sufficiency.

Mational Objective: 24 CFR 570.208(a)(2) — Limited Clientele Benefit

Eligible Activity: 24 CFR 570.201(2){1) — Public Service - Homeless
Beneficiaries Race Hispanic Female HH %% AMI l
(persons)
113 25 White 1 41 Presumed Benefit
71 Black - Homeless
6
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9 Asian
4 Other multi-racial

HOPEWORKS OF HOWARD COUNTY TRANSITIONAL HOUSING $40,857.13
IDIS #700

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, used COBG funding to provide
partial salary for the Transitional Housing Victims Advocate and partial utility payments for
their transitional houses to operate their program. The Transitional Housing Program provides
housing to Howard County residents that are made homeless due to experienced violence and
allows for available stays up to 1 year. Clients have access to all Hope Works services such as
legal advocacy/representation, clinical counseling and case management. Referrals for
employment training, education and other community services are also available.

During the COVID-19 pandemic the number of clients entering the Safe House has been greatly
reduced as potential clients remain wary of coming to a congregate shelter, This CDBG activity
has been given an amended grant term to allow for the safe administration of these program to be
administered during the period July 1, 2020 through December 31, 2022,

Accomplishment Data: During this activity program year, 36 persons fleeing domestic violence
situations received emergency sheltering and supportive services, OF those receiving services, 11
wiere female-headed households,

National Objective: 24 CFR 570.208(a)(2) - Low-Mod Limited Clientele

Eligible Activity: 24 CFR 570.201(e) - Homeless Facilities
Beneficiaries Race Hispanic | Female % AMI
(persons) HH [
5 5 White 3 2 Presumed Benefit
- Homeless
COMMUNITY ACTION COUNCIL HOUSING STABILITY % 105,236.00
IDIS # 696

The Community Action Council of Howard County, Inc., a 501 (c){3) nonprofit, used CDBG
funding to provide housing stability for low and moderate-income Howard County residents
through eviction prevention. Direct payment w landlords and/or mortgage companies will be
determined by an eviction judgment,

Accomplishment Data: During this program year, 797 individuals were diverted from becoming
homeless and maintained housing by accessing prevention funding to halt evictions.

Mational Objective: 24 CFR 570.208(a)(2) — Limited Clientele Benefit

7
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Eligible Activity: 24 CFR 570.201(g) — Public Service

Beneficiaries Race Hispanic | Female % AMI
(persons) HH
TaT 22 White T2 424 = 80%
519 Black
35 Asian
2 Amer. Indiand Alas,
MHative
6 Mative Hawaiian /
Other Pacific 5.
143 Other multi-racial

COLUMBIA HOUSING CENTER AFFIRMATIVE MARKETING PROGRAM
£75,000.00 IDIS # 698

The Calumbia Housing Center, a 501 (c)(2) nonprofit organization, in response to new
residential segregation patterns that are forming in parts of Columbia, will use CDBG funding to
create a program based on the successful Oak Park Regional Housing Center, which will help
landlords find tenants and tenants finds homes, while promating racial integration. This effort
helps Howard County carry out our duty to affirmatively further fair under the federal Fair
Housing Act.

This activity is funded out of the 20% Administration cap.
HOME PROGRAM SPECIFIC ACTIVITIES

SETTLEMENT AND DOWNPAYMENT LOAN PROGRAM (SDLP)- $120,000

Howard County Department of Housing and Community Development
Division of Housing Opportunities- $ 160,000,00

Howard County’s DHCD used HOME Program funds internally to provide down payment and
closing cost assistance to income eligible households. HOME Program funds were awarded
settlement oF down payment assistance as deferred loans, payable only upon the sale, foreclosure
or change from a non-primary residence, All properties were vetted for environmental impact
before any program funds were disbursed to eligible buyers, All eligible candidates of the
homebuyer program participated in and completed homebuyer classes offered by Making Change
Inc., a non-profit organization within the County that offers financial literacy classes and
workshops,

Accomplishment Data: During the program year the Division of Housing Oppartunities assisted
four (4) households to purchase single-family residential units within the County, and the
addresses are listed below,
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076 Manorwood Road — 1DIS # 690
100254 Ruffian Way Unit 135 - IDI15 # 699
4980 Darsey Hall Crive Unit 4B — 1DIS # 706
7643 Stoney Creek Lane — 1015 #707

OMB Control No: 2506-0117 (exp. 09/30/2021)

Beneficiaries/Households Race Hispanic | Female %6 AMI
(persons served) HH
4 1 White 0 1 < 80%+
2 Black
1 Asian
9
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Citizen Participation Backup

PUBLIC NOTICE
AND
KNOTICE OF PUBLIC HEARING

Herevard Connty Deparmment. of Howzing and Community Development
SEM Paruxent Woods Deive, Suite 22
Colnmbia, MMID 21046

FFY 2021 CONSOLIDATED ANMNUAL PREIOIRMANCE AND EVALUATION RECPORT
[{ZAFHERY

Ty Seprember 5, *022, the Howard County Department of Housing and  Community
Mevelopment will relesse o drefl Consolidaed  Ammowd Performunce and Tovalustion Keport
SCAPCR) Jor twe federally-funded progeams — Uie Comiounity Development Block Grant
Frogram (U180 and the HOME lovestment Parmership (HUME} Program. The dratt CAPER
covers activities undertaken ductng July 1. 2021 Sheaugh June 30, 20275, The CAPER. descriles
acuvilies funded throewph thess progmams. hedr relaionzhip W communily develomment shjectives
and asacsses the Comdy’s succoss in meoting the goals outlined in the FFY 2020 - FFY 2024
Conyolidated Flan.

On Wednesday, Sepuesmber 14, 2022, a Pablic Hesring will be held ac o) PM ar Y520 Pamment
Woods Deive, Swita 224, Columbiz, Maryland, Housing Cuenlerence Room, o chiain comments
on the draft CAPRR. If you plan on testifving, won shousld provide a copy of your testimony in
writing.  IC vou coonol allend the Public Hearinge, written comments must be ditected to kel
Cirninn, Diveetnr, Heward Coamnty Deparsnane of Hemzing and Commnniey Temglopmant o
Eliznbeth Meadews, Chiel of Comrmunily Pimning und Grants, at dre addiress hsted belowe.

The drail CAPLE will be available for public review and comment beginning September 5, 2022
throngh September 20, 2022, Copiss of the Jraft CAPER way be obiained [vom the TTowand
County Housing nffice located ar the address belawr hetwesen 8200 AR and S:00 PM Mandayr
through Friday. The dralt CAPER will also Be aveleble on e Tloward Counly websibe at
www hoveanduouniyind. sov under “Departments™ on the Department cof Housing and Cemimunity
Drevelopment’s webpage, Ay and all eortments mest be submitled i writing and mailed to:

Kclly A Cimino, Directar

Howard County [Department of Honsing and Communiy Devalapmest
QE20 Pamxent Woods Dieive, Suite 224

Columbia, Maryland 21446

‘T'he deadline frr writton comments is September 20, 2022, A susmvmary of a1l comments receives],
and respanses will he inchuded 12 the finnl CAPEK document thar wili be submitted to the 158,
Crepartment of Tlousing and Urban Drevelomment {HLUID) om or about Scpoember 27, 2037,

Eftorts will be madie 1o accommadate the disabled and nen Eaglizh speaking razidents and a sign
lampuuge imerpreler services will be available wpon meguest with three (3} days advanse notice m
Cuanita Kareom, Compliangs (Offieer, Howand Cownty Eloesiog Thepariment, al $10-313-3386, or
emaif gicareemithowandeiuntynid. vov.

AREY Pk Wende Dire, S £54 Counbhe By 29046 Teiephoma G100 176920 BAK (4100 313-8044
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HowarD Cousey Depar e OF HOUSIC & COoMMUNITY DEVELOPMENT
G20 Paluxent Woods Dirive, Suite 224 w0 Columbia, Marvland 2106 = 410-313-6318

Voice/ Kelay

Kelly A Ciming, Thieclor Fa X 410-313-050

FFY2021 Consolidated Annual Performanee and
Evaluation Report (CAFER) Fublic Hearing

Trate: Wodnesday, Scotomber 14, 2022 ol fpm
Locations: 9420 Patuxent Woods Drive, Sunte 224, Columbia, ML 21046
Public Hearing Motes

The putlic hearing was atended oy hMatthew Blom, wha i the Spectal Assiaant for Howard Coury
Cewmealwoman Deb Tang. Followang the imwradugtions, Tlrabeth Meadows (RDHCT sallh gave an overview
il Lae purpose of e CAPER 1s for Howard Counly o reporl back Lo the ULS. Howsing and Urvban
Development (HUDY what the County had successfully secomplishel with the Commuumity Development Block
Cirant {CL B and HOME Investment Parmership (HOMES Programs far the pricr program wear (FEY 20215,

Discussed during the mecting:

o UM Peogram overvies 2long with hiphliphting the nse of CDBG in our efforts to preserve affordable
hensing through the rehabilitation fonding that Kebuilding Topether (homeswners), Bridpes to Honsing
Stabilitr (renfaly and Howard County Housing Conunission (rental) to maintain thess units in Howard
Coumy, T also highphied the Paxipilite of CORG for sehabilitadon in Gaeifities and improvement
lunding that has gone o The Are ol Tlovrard Courty and The United Way o Central Marylasd.

s HOME Program sreervies highhghting that the program, purpess to ereate affordable housing and
explained there is o 25% Commuonity Development Howsing Orgunisation (CHIY) set axide
TEQUITEmEnt,

o Dhisggssed Mal Howsard Coonts 25 an Entitlement Toviscdicton Sor GO and FTOME Programs and (o
confimue b receive thase lunds the Counly 35 regoired oo dooa 3-Year Consolidated Plan and Anmoal
Aetion Plans to 110D,

& Przenszed the Avmoal Action Plae planning process which is when the County imvite our nomprotit
parners into needs hearings which is when we bezin w leam toe them what is hoppening sdd their
apencies and clicnts that they touch, to find our if anything has chanped in the past vear, The dming of
our annual CDBG and HOME applications Lor funding thai gets released after the Couniy has done onr
Meods Hearings, so we already know from our partners what commumtty development and affordable
housing issues we anticipate reeeiving applications for fuading for,

= [lighlighted that the or-gring impact of the COVTT-19 pandemic is stll impacting the prigect Bming for
apending the fundies.

Duestions:
& Whar is the pext step o tha CAFFER process?

Answer: Omee the [ 3-Dray Public Comonent Period concludes on Seplember 20, 2022 the FTY 2021 CAPER pels
sy ided to LIRTT,

Howare, Zoeanty Sovercmment, Allen I Kitemar, Covcty Execubive wwws howardeountymed. gov
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FFY2021 CAPER PUUBLIC HEARING SIGN IN SHEET

SEPTEMBER 14, 2022

Name Address

o S| 5638 Spee Bk L

Contact information {phone or email)

1

3-3A-0709

58
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HOWARD COUNTY DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
QAN Tatuxent Woocls Drive, Suite 224 = Columbia, Marvland 21046 = 41003136318

Voo Relay

Kelly AL Cuening, T recmor Eax 470-315-5940

FFY2021 Consolidated Annual Performance and
Evaluation Report (CAPER) PPublic Hearing

Wednesday, September 14, 2022 6pm
O824 Patuxent Woods Drive, Suite 224,
Columbia, MDD 21046

# Intreduction of Staff and Overview — by Dlivzabeth Meadows

«  Elizabeth Moeadows, Chiel, Community Planning and Grases
+  Needs Hearing Reguivement

= Purpose of the CAPEK

+  CDBG Program Oreonvicw

+  HOME Progrem Overview
+  Open lor Questions and Anavers

o {Juestions fom Atvendoes
v odtaking Lo Siall’

+ Exit
o |f Ceessdions, contact Elizebeth Meadows - emeadow sifihomeardesuntymgd.gov

Howsard County Government, Allan B Kitletman Counly Reecitive wow v howardooantvod. gy
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FEYHIZ1 CONSOLIDATED ANNIUAL PERTORMANCE AND EVALUATION RETORT
{CAFER)

FTY2021 CAPER {MITCOMES

‘The information heing provided has been pulled from the County's FFY202 | CAPER which is
Lhe sixth wear wae subroibesd wsinge the ITUD s websbased plenoing and peporting tae: i [DIS

s ntegruled Disbursements and Tnfomaation Systern). The headings will idenlily the seclion of the
veport the mlimalien can be Fund:

CIE-15 Resources and lovestments — $1.520(a

During FFY 2021, Howard County hud 5185%6, 92081 in available HUD funds. The Commumnily

Drevelopment Block Grant (CDRGH sllocaiion ways F1,383,2130 The County received S28,45{1L.581
m Program fneome (PTL The owal amoun el CTRG fimding availebl= was $1,41 (06381, The

HOME Program allocazion was 3485237, The Crunty wied 30 in HOME PTin FPY2021.

For FFY 2021 the total expended m CTOBG funding was $1,347. 86742 and the tetal expended in
HOME funding was 519624886, Howard County spant a combined roral of $1.544,116.28 in
HLID funding on activities benefifting ineoma-alizitie, a-risk and vulnarable residents
eoughout the coaety.

O ndred parsent of the COBG and HOME Program expendiures begeflited income-elipible
ITemvard Counly cesidents

CR-05 ioals aud Crulcumes

CRAS — What is our strategy and how well did we do?

The BF¥202 ] Conzolidatad Annval Performance and Evalcetion Beport (CAFER) deseribas
Heoward County’s affordoble housing and community development activities carried out over the
past program year running from fuly 12000 through June 30, 20022, The CAPER alsc provides a
commaniy & comeise hreakdown of the foderal finds used for activities thar were undertelzen
during the program vear and an evalnation of the Cownty™s procress o camving out the geals and
objectives as stared in the Five Year Conselidared Plan FEY 2020 - 2024, Huwand County is
designated 45 ae entitlement purisdicticn Goe 1w Tundimyg prograrres administered by the TS,
Hersing wnil Thbsn Developrment (HTTF): Commemity Developnioot Block Grant (COBG) and
HCME Investment Partnerships (HOME) Proarard.

Cver the past year, Hovard County has worked to preserve and retnin the alTerdable hewsing
stock throwgh bevsiog rehabilialion projects. end Lo Tnerease the gvailability o affordan e
permanerl housing [or persens with disabilidies, special needs populations and lew-income
wiorking farnilies in our community. Teoeneourape homeownarship, Howard Courry is waridog
with fneame eligible houschold move towards the goal eof homeownership by providic e access to
diwn payrment arsistance, Lo male the lwme purelase more affordable,
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I'o addreas the complex ssucs contribucing 1o homelessnsss i one sormumnity, the pullic
seTviees activitics helpod to provide a multi-facered neowork of programs aad support services
thut arevent homelas:ness oy often 4 pessible sad coordinestes, sors for homeless individuals and
furnihes, sa they muy become self-sufficient ay quickly as poasible. In addition @ these ather
activities, Howard Coumty worked with three {30 of our nonprafit parmers to provide needed
vishabilitation to their facilicies helping to preserve these programs that serve Howveard County
residents with disabilities; and, w provide sfTordable daycare sereices Tov income eligible
Floesre Caaueiy hasehalds.

Avssess low (e jurisdiction’s use of fumds, parteolarly CTRBG, addresses the priovities and
specific objectives identificd in the plan, giving special attention to the highest priority
activities idemtificd.

REPORTING MOVTE: Please see - “FFY 21 Project Desczipiions and Ouwcomes thut has been
upleaded nte 1035 for detailed project ouleames by aclivily names and DTS numbers,

Howand Counly malde womld progress towards its Consolidated Plan goals over the last
year:
»  Homewwner Rehahilitation: ''he County assisied 17 homeosner onils (CDRG
«  Renter-{ecupicd Relabilitation: The County wssisted 32 renter hooschelbds (CDBGY
+  Fagilities & Improvement Bohabilitation: The County assisted 3 units which serving
persen wilh severe disabilitiss and e create affordahle childears services (CDBG)
+ Aftordable Housing Aequislion: The Counly assiste] | unit (CTHBRC
«  Firat Time Homebuyer Assistance: The County assisted 4 households (1103

Cruring TEFY2021, the Coundy was able o rehabilitate seventean (173 homeowner ond thicry-vwo
32 rental howsing imits, ta increase safety and help preserve ullordable housing for fow-incame
families living o chem,

DB was alse wsed e create one {11 additional unit of afforéeble housing for low-income
larmilizs working in Howard Connty and are in need of affeedable howsing.

In sdddition, COBG was vsed o rehabilitate theee (3 public facilities L preseres seccss 1o
[programs for persons with severe disabilivies; and, w provdde alfordable dayoaree services for
o eligible Howard Counly households. HOME Program funds weare used e assist four
(47 inoderale-income fmilies w achicve bomeownarship with dowapaymenl and elsing cost
mssiElEmCE.

Throwgh CTIRG oublic service funding: 797 ndividuals were diverled from hoemelesmaess

through housing stabilizaticn lunding: |18 hoameless individoals ecessed critical sacial and
supnort services [or hoth the sheltered and ansheltored Bomeless; 10 housebiolds which were
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wigtima of domestic vielencefuman trafficking ware provided satc shelteeing affor flocing
situaticns of violenge,

FFY201i CATER - FROJECT DESCRIFTIONS & OUTCOMES

CDRG SPECIFIEC ACTIVETY
Haowerd County used CTIRG finds w address the following Consolidated Flan objsctives during
FEYI0A1, Activities carried ot the past year are listed below by nationsl shjsctive,

LOW TO MODERATE HOUSING (LM ACTTFITTES:

The firllewing welivities provided or improved permanant resiceacial saoctuees 1o be oucupied by
lowe 80 mindarate-ingome honsehalds umcles 370.208aK30:

REBUALIMYG TOGETHEE HOMEOWNER RLITAR S174,1 7330
IS Project # 666 (FEY2(120)

Rebruilding Topether Howard County, Tec., s 500 (e} 3] nonprofit, used CODBG fondiog to
adlmimster the Vear-Round Thmeawner Redab program thranghont Heward Conacy, The
program wins developed vs a key tonl in Hoveard Craney™s toolbox to presarve allondable housinge
stock far income-eligible homeowners n the county. 'The CLBCG funding has allowed
Fehoilding Legether to addrsss rehabilitation needs tha tniLigele sitwalivns within the honee thar
compriiise the health and satety ol vesidents hving there. These upgrades allow the homeowner
ta remain in the home for matry woars to come, and stabilize te neighborhond as well,

DPrig o the COVID-19 pandemic, this CDBG sctivity (Home Bepairs) had beeo given an amended
grant fzrm o allow for the sate adminigirotion of theae hore repairs to e porformed during the
period Jaly [, 2020 tirongh December 21, 2022,

Aceomplishment Datar During this oregram vear, homeowner rehabilitation projects were
completed for 1T hoaseholds, OF those completod:

+ 17 naw roots were insialled
*  Trepair provided new cncray etticient windows
»  Grgpaics provided new HY AL svstems
B eepaivs assisted eldecly homeawners, and
* 10 repairs assisted female-hesded honschalds,

Mational Objective: 24 CUR ST0 2082031 — Lonw wo Muoderate Housing Benedit
Eliible Activity: 24 CTR 570,202 — Rehah single units, residential

Teneficiaries Hace _I:lispmu'c. - Ebderly Female HH  § % AMI
Ahnwseholds) 0 el
17 & While 1 b 14 0-B0%4
Elouselolds OTack
CAPER
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BRIDGES TO HOUSING STABILITY - ACQUTSTTION S103,240.00
1% & 74

Bridges to Housipg Stability, Iue.. a 301 (e)3) oenpolin, wsed CORG Prograen lieds o
acquire rne (17 hanaing unit in FFYZ1 to rent to persens wiorking in Howand County caming
betacen 30 pergent and 60 pereant AN as defined by HULD,

Income eligibility; Howard County residents between 0% - §0%% Area Mediae Tncome Tor the
Baltiove Metropelftan Bepion, adjnsled by fumily stze. as established by LD,

Aceomplishracat Data: Diaring this progam year, Bridges purchazed che cotdominiuim nait
{11 2-hedronm, 2- bark sondominium property in ak area of opporiinity in Iloward County.

Matiomal Objective: 24 CFR 3002080 3 — Lana 1 Maderals Housing Benefit
Eligible Aceivity: 24 CFR 370.2001{0) — Acquisition of Real Property

“Beneficiarics Kace " Hispanic | Female Il | %5 AMI
[persnns househalds) ] .

1 Houschold | 1 Unknown L e

BRIDGES TD HOUSING STABILITY - REHABR §35,317.00

IDIS #702

Bridges o Mowsing Stability, Ing. 3 301 (¢82) nonpeolit. used CODG Program funds to

rehahilitate ¢ight (&) rentz] honsing units they own in their Allisnce Program portfolic in FEY 21,

Uhe renovations wid make the homes saler and wiore secessible for disabled and aging Gamily
members. A5 well as addressing inetTicient units with energy elficient upgrades, Bridzes renr o
perseng working in Howard County eaming between 30 percent and 60 percent AN as delned
by HLUID.

[ncene eligibility: Howard County residenes between 0% - 80% Aren Median Tneame for the
Baltimare Metrepolitan Region, adjnsed by family stee as estaklished by HULY,

Acveomplishment Data: During this peopram veatr, Bridges wied CTIBG funding for
rehabilitation costs tor § units wo preserve allordable housing for Bridge™s residents.

Natiom] Objertiver 24 CFR ST.208(213) — Low to Mederate Housing Bencfit
Eligihle Activity: 24 CFR 370202 — Rehab single units, residential

Beneficiarics | " Race Hispanic Female HE | % AMT |
" [persons/househokds)
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3 2 White & =30y
Howseholds 3 Klack !
| Ccher Multi-rasial ©
HOWARD COUNTY HOUSING COMMBISSION - REHAB Fi05,237.00
IDIS TS

Howvard Couuiy Howsing Commission, the County's TTousing Autharity, nsed CLIHBG Program
funds 1o rehabilitate twenty-four (24 rertal housing units they owm for families in their Honsing
Choige Wousher Program in FEY 2021, The funding will be used we rool replacenients. The
rengyations are going to incrcass snerey citicieney and preserve allordable hovsing for familics
residing in the units, The househeld inecmes overage 525 00000 per year or loss, which cquates
o about 30 %% Abdl as defmed by THUTD.

Income eligibility: Howard County residents hebween 046 - 31446 Arca Median Incomse for the
Baltimore Mewropolitasn Region, adjasied by family size, as csrablished by LI
Liligibility requirement: Rehabilitetion of existing dwelling units.

Aceomplishmeent Thata: During this progeam vear, OO used CDBRG funding for vehshiiittion
gogts for 249 units to preserve affordable housing Gor their residents.

Mational {Mbjective: 23 CFR 370208000 3) — Low g0 Moderate Hovsing Benclit
Eligible Activity: 24 CFR 570,202 — Kehab single units, residentizl

Heneficiaries Race Hispanle Female HH | %4 AMI
e {personshonssholds) [T
24 3 While ' 23 RN
Homseholds 0 Black
I Unkpowa I |
|

LOW 0 MOSHWERATE INCOME AREA (LALA) ACTYETEY:

I FEYAR] e fodlowing aviivities benelilisd g [owe 1o maderate-income atsa pussiant Lo
STZ0EANT.

ROGER CARTER RECREATION CTNTER RE-DEVELOPMENT S196,9584.04
IS # 562

The Howard Coennly Howstng Commission, the Coonty™s Housing Auhorivy, end a Heweard
Courty Housing and Communily Thevelopmant Orvganization, ivees aonual COBG Munds under
an approved Pre-avward suaregy for this prajeer. The Roger Carer Recreatiom Center Re-
developrrent 5 g key vehicle for neighborhosd revitalization. This activity wiil benefit the
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residents of Burgess Mill Statien and swmounding Bliicom Ciry arca in the community locassd on
Burpess ddill Way, Lllicett Cite, ML 21043 This is an on-going activicy unsl 2043

Mational hjective:s 24 CFR 370208000 1 — Tow-3od Area Benehi
Eligihle Activity: 24 CER 3700401 c) = Neighhorhood Facilitics

LW TO MODERATE CLIENTELR (LMC) ACTIFTITES:

The following aclivilies beaelived low 1o moderaie-income chertele pussoant o 91 5200u) and

[ep

EMERGENCY FUBLIC PACILITY PRROJECT S24, (O
1n1s &7

‘The Howard County Housing Commission, a 301 (¢)(3) nonprafic, invests annual CDRG
Fands under an approved Pre-awacd steotegy Toe this project. This achivity allocated funcs o
supporl the properly geguired by long-term leasing of a public faciliny being urilized 25 a
provision of emergensy keusing, This aclivily 15 admimstered by Hope Works of Howard
County, [ne., another 500 {e)(3 ) nonprofit. The astivity prevides safety fo 1 loward Ceuonty
residents who are strupgling with domncstic abse.

Accomplishment Data: During this sctivity program vear, 5 persons flesine domestic violence
sinzntions racaived emarpency shellesing mrd supportive services.

Natlonal Objeetiver 24 CFR 37020802 — Low-Nod 1amited CHentels
Eligible Activity; 24 OFR 570.201{e) — Homeless Fagilitics

Beneficiaries Race Hispuni-:" " Female e AMI
{persons) HH -
3 5 White 3 2 Mrezsumed Benelil
- Homneless
LI¥TNG IN RECOVERY -REHAB FACTLITIES IMPROYEMENT 5§335,237.00
IS #0647

Living in Becovery Ine., a 501 (v (3 aon-profit in Heweard Coun by nged CIEG fands in
FFY21 low interior painting ol wim work, oepreved Hehting, replaced 6 hedroom daoes, newr
s ranpge’oven, and renovated 3 bathrooms i one of their sober living faciiities,

[nceme eligibilivy: Thoward Counly cesidents recovering fiom addictions that earn between zem
and gighty pereent of the area median jneome (AML for the HUD Balthinore- Columbia-Towson
Metropolitan Sratisticel Arca (MSAD.

Acecmplishment Dala: Thunng this acivity program year, 41 persang recovering tfeoim
addivtions received sccoss to sober sheltoring and suppertive services.
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MNatignal Odbjective: 24 CTR 570 208()2) — Low-Mod 1imited Clicnrele
Eligible Activiiy: 24 CTR 570.2010c) — Facilities for Parsons with Disabililies

Beuneliciaries Ruace Hispanic | Female %o AMT
{prsraona) ) HH
11 30 White 4 4 0 = 3%y
& Black
| Asian
i ik Blagk & White

THE ARC OF HOWARD COUNTY - REIIABR 508 998,62
TS = 703

The Are ol Towsrd County, 5 5401 (¢ (3) nonprofit esed CTORG inds fr Replace 4.3 1287 of
sidewalk and concrete, Re-place 7-8 Kow generaloy with rew 21K w penentor with wifi, Re-place
cxisting exterior lights with new TETH lighls, Replace flooving Joay and Cloudburst Jocaticns
{residentiall, and Now kitchan cabinets and counterlops at Rain Dream Hill (residential) in
facilities that supports many actvities and programs For persons with it |lsetna, and
developrental disalilifizs,

Iniome eligibilivy: Howsard Conrty residents with severs disabilities that earn between zens mad
eighly percenl of the area median income (AWM for the HUT Baltimere Caluebia-Towsen
hfelropolitim Staristical Area (MEA),

Accomplizhment Data: Daring this aefivity progeam vear, 73 ncerme-eligihle persons with
severe disabilities reecived accoss to supposlive services.

Mational Objective: 24 CFR 57020808002 — Low=kdad Limiled Chentele
Eligible Activity: Ed CFR STO20106) - Focilities for Peroons with Disabilfies

Hemeficiaries | Rave Hispanic ; Female ' o AT
I {persons) HH i
73 35 Whits i | 0 030095 AMI
1 Asian
O Black & Whike
8 Other multi-racial
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THE TNITET WAY OF CENTRAL MARYLANIY - RECILAR FHZ TSN
THTS # 694 (FEY 15 586,238,022, FFY 20 3100,000.0H & FFY21 S135.237.00)

The United Way of Central Maryland, a 300 {c) (5 ) non-pralitin TTeward County nsed CDRG
funds in FFY21 o rencvate a 9,000 square Baot space in Columbia for use s the new Family
Coenter to mest the critical need for attordable, qualily childeare in Thowerd Cowmty, Through is
prodzet, United Way is building the ficst aon-profe child-care conter,

There has been a delay in the apenfig initally planned for June 2022, needing Lo be pushed back
Lo Lhaes Full 2022 due w lack of teacher and aide staffing. United Way fs conducting active
recruiling anc contiiue to eommmnicate through networks, stiend job fairs, rzach oot through
communily colleges with a foous on zarly leaming, contmel with lemp sgencies, utilize social
medis and we continue to come ap saeet on staffing.

Incorme etigibility: Floward County residents betwson 0% - 80% Area Median Tocome For the
Baltimore Metrcpolitan Kegion, adjusted by family sias, 45 established by HLUID.

Accomplishment Data: During this program vear, § income-cligible hovsehalds in need of
afferdablz dayeamw service have encalled their children intn the United Way Family Center
anticipated toopen Fall 2022,

Mational Objective: 24 CTR SW020004 )13 — Low-Mad Linited Clientels
Eligihle Activity: 24 CHR 3TR20e] — Child Cars Center

Beneliciarics " Race Hizpanie | Female I B ANI
|persons} . _HH |
! b 2 White | 3 03005 AML |
3 Blazk
p I Crthar multi-racial "

GRASEROOTS SITELTER PROCGRAM S48, 236000
DTS 17 aus

(rrassroots Crisls Intervention Center, Tne, (Gragsroais), a 301 (603) acaprolin will utilize
COEG fands for wlility expenses associated with their Crisis [nervection Center ¢ Homelesa
Shelier Incation, This public tacilily is a moli-services orisis imtervention sonter providiag 24-
henar erisis intervention services, emerpensy and transitional shelter, and cammunity education.

{irassroots operles o 28-hour gemeral erisis hetling and walk-ie counseling pragrem snd is the
First parinl of contact in the County for bomelass aecvices. The agency operates the Mabile Crisis
Teatn, in partnership with Humanim, to respend with the Police to psyehiatric emergaeies and
liemily crises in the community. Special vourl sevvices include the Marytand Crisis Hotline, the
Rumaway Intervenrion Program, oulreach and educations] programs, Sratf alse respond to
trequasts fram e comrmunily o orisis intervention services following 2 mumadc svent, The
Crisis Intervenlion Service is certificd by the American Assoviation of Scicidaology,

CAPER
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Aceomplishment Tata: During this progeam vear. 107 homeless persons were given access G
acrvices tohelp facilitate movement foward sell-suliciency.

Mational bjective: 24 CFR 37020E(n)2) — Limited Clientcle Benefic
Eligible Activity: 24 CFR 570.2010epk 11 - Pudlic Service - Homeless

Bencliciarics Hace Hispanie |  Femak HH o AMT
__{persons) -
113 29 Whaie 1 41 Presumed Benefit
71 Black g - Homeless
9 Asian
o 4 (ke nlti-racial . [

HOPEWORKS OF HOWARD COUNTY TRANSITION AL HOUSING F40,857.13
IS #700

Hope Works of Howard County, Tne., o 501 (c)(3) nonprofit, wsed COTES funding to provide
parlial selary far the lransitioral Housing Vietms Advocate =vd pardal utility paytnents for
Waeir bransilional bouses & operate their preegram, The Transitional Hewsing Program provides
housing t2 Howard County residents thal are made homelazs due o experienced vinlenoe and
allowss liavailable stays up o | year, Clients beve access w all Hope Works scrvices such as
legal acvecacyaprezentation, clinicul counseling and case management, Relerrals for
smplovenens taining, educstion and other community services are also availahle,

During the COVTD-1% pardemic the mumber ol clivnts enlerng the Safe House has been gremly
reduced us potential elients remain wary of coming o & congregale shelier, Vhis COBG astivity
has heen given an amended sroot tern b allow for the safe administeation of thess prigram o he
aamiristered during the periad Tuly 1. 2020 throngh December 31, 2022,

Accomplishment Data: Durig this activity prograim vear, 36 persons Neeing domastic viclence
sitnatiens received emergency sheltering aod supportive services. OF those receiving services, 11
were [emale-headed houschelds.

Watinnal Objective: 24 CFR 370208000 Yy — Low-Mad Limitcd Clienteie
Kligible Activity: 24 CFR 370.20H (¢) — Homeless Facilities

Beneficinrics Race Hispanic Female o AM
. |persons) H T
5 4 Whitz 3 2 Presumied Beonefic
| - Homeless
CAPER
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COMMUNITY ACTTON COATNCIL HOLUSING STARILITY 510523604
ITITS # 6%

Tha Community Action Council of Uoward Counly, Tne. a 501 (0% nomprodit, ysed CDBG
funding =0 previde housing stabiliy for low and modecele-income Howard County residents
through evieticn peevention. Divect poyment W landicrda andénr mortgags conpaniss will be
dezrmined by an eviction judgment.

Aceomplishment Data: Duedng \kis poogram vear, 797 individuals were diverted trom becoming
hoemeless and maintained housing by secessing preventien fimnding o hatt eviclivns.

Nutivnal Ohjective: 24 CER 370082002 — Lirnited Clientsle Benefit
Eligible Activity: 24 CFR 370.201(e) - Public Servics

Denefiviarics Race Hispunic | Femulke 5 AMI
{peranns) o | )
a7 92 While i 2 424 < B%
310 Black
35 Asian
2 Arner. Tndian’ Alas.
“ative
& Wative Hawaiian !
Chther Pacific la.

143 Ouber roolt-rucial

COLUMEBIA THUSING CENTER AFFIRMATIVE MARKETTNG PROGIZAM
HTE, W) IDIS & 695

The Columbia Housing Center. a 501 )03y nanprofit crpanization. in sesponse L new
residential segrezation pattorns thar are foening in pans of Columbia, will use COBG Tunding o
creass a program based on the succzssful Cak Pars Fogional Housing Center, which will help
landlords fid tenants ard tenants finds homes, while promating racial integration, This elfor
hetps Howard County carry cut our duty to affineatively further fair wncee the Tedecal Tair
Housing Act,

Ty activine s fimded ow of the 20% Adminisration cop,

CAPER
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HOME PROGEAN SPECIFIC ACTIVITIES

SETTLEMENT AND DOWNPAYMENT LOAN PROGCRAM (SDLTM- $1:20,000

Mveeard County Depariment of Howsing and Commuonity Devalopment
Eivistom of Howsing Opportunitics- $ e 00000

Hiveewrd Counlys DHCTY uzed HOME Program funds internally fo orovide down poyment vod
cliwing cost assistance tn ncome eligible bouscholds, HOME Progeam Tunds were awarded
sertlament or down pavieat assistance as delerred loans, peable only upan the sale, foreclosyrg
or chianze [om & non-pricnney residence. All properties were vetted far anvitonmental Dnpace
before any program (unds were dishorsed <0 eligible bovera, All gligible candidates of the
hemebuyer prograns parlicipated in and sompleted homebuyer elasses offered by Making Chanpe
nc.. a nen-prodfit arganizaton within the County that offers Anancial Hieracy classss and

worksheps.

Accom plishment Pata; During the program year the Division of Housing Opaoriunilies sssisied
Fur (4] howscholds 5o ourchaze single-family vesidential units wilkin the County, and the

addresses are lswed balow;

LA S v R

Q076 Manorwored Bosd — TS # 690

100254 Ruffian Way Uit 35 — [D015S « S04
AN Dorsew Hall Drive Linit £13 - 1018 5 706
76473 Stoney Creek Lane — TOIS #7057

OMB Control No: 2506-0117 (exp. 09/30/2021)

BeneficiaricsHouschalds Iace [ Hispanic | Female | e AMT
[persons served) oI
4 | White i 1 < B0
2 Black
| Asian
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Meadows, Elizabeth

From: Meadows, lizsbeth

Sent Thursday, August T8, 2042 1:77F P

To: ‘Criesbauer, Mithels’

Ces Ellen Harriz jcenardisibaltsu noom); Fax, Kooney, schels Griesbauer

{ egalz@pat ent.ozm); Petuvent | egals Fanail (onglega @ trorcoom); Carmegie, Waggle:
Wizl Thamas F; Lewis, Kanizs
Subjact: RE Pubvic Wotice FRYZ031 CAFER

Hi Michelz;
This procf looks good. 1t is apprecved Tor pathlicaien,
Thartles very much, Elizabeth

M. Elizabeth Meadows, Chiel

Comrcunily Planming and Grans

HOAWWARD COUNTY DEPARTMERT OF
HOLSING AND COMMUNITY DEVELOPMEST
SEX) Patuxwent Wonds Dive, Syiue 22

[Firect 1al: 410-212-6324
coneadows@howardeowntvrmd s oy

From: driesbauer, Michele <mgriesbave ri@baltsun.coms

Sant: Thursday, August 18, 2022 12:12 PI

To: Meadows, Clizabeth <emead ows@howa rdeou ntymd poavs

Ce: Ellen Harris {ceharris @baltsun.com] <ceharris@ baltsun.coms; Fox, Rodney < fox@ronc.coms; Michele Grieshaner
[legals@E@patuxent.ocom) <legalsEpatukent.coms; Patusent Legals Emaif jcnglegal @tronc. com) <cnplepa @ lrone.Lonms:
carnegic, Maggie <macamezie®howardcountymd.gove; Wall, Themas F <TRwal @ howardcouncymd_gows; Lewis, Kanise
cklawiz@howardoauniymed.gov=

Subject: Re: Public Motice FFY202L CAPER

[Mote: This amail ariginated from outside of the organization. Please anly click an Fnks or attachments if
you know the sender.]

Good afternocn Chizabelh!

Proof attached far notice ta run in the Howard County Times and Columbia Flier on Aoz, 25th. Cost is $333.23
Tharks!

Mirhele

hlchele Grieshaver

Lezal Advertising Account Fxacutive

Baltimore Sun Medla Group
300 L Crovmwe | Slreal

CAPER
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Ealtincre, k021230
410-332-5381 or 410-539-7700 [chaose option for legals}

rgrleshauergbalisyn.cony or legalsi@natixsest.com

0n hdok, Aug 15, 2022 at 11:42 AW Meacows, Elizabeth <emsadowsShowd rdeountyrmd.sevs wrote:

Ciand Mgy

Cizsiomer & CLT01 48592

Please publish the attached Public Motice in the Aweust 25, 2022 issues of the Howad Connty Times and
Columa Flisr.

The nolice only needs W oun 1 Gme aod Twill need a lepal certification fallow the publicstion. Can you please
cunlinn back 1oome that vou have received this request and it will be processed?

Thanks very much, Llizaneth

M. Elizabeth Meadows, Chief

Carrmmmunity Planming and Cerants

BOWARD COUNTY DEPARTMENT OF
FIOCISTNG AN COMBMUNTTY REYVELOPMENL
B2 Patuxent Woods Dirive, Soite 224

Diireect Dijal: 410-313-5324

emeadovaiinowardcountymd, e

Pt
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PFUBLI KOTICE AKD
NOTICE OF PUBLIC HEARING
Howard County Depariment ol Housing and <Community
Development
0 Patumer | Wiogds Doy, Suile }24
Coluimibia, MO 21046
FFY 2001 COMNSOLIDATED AnLLAL PERFORMMNCE AND
EVALLUATION REPORT hCAPER)

05 September 5, 2002, the Howard Sounty Department of
Housing and Community Dewplopment will release 3 drall
Moreolidated  Annval  Perfurmance and  Eveluation  Repon
{CAPEN) For two fede-alby-funded programd - the Camminity
Dewelopment Block Grant Program {E0BG) and the HOME
twnstrment  Partnership (HOKSE) Program. The drsft CARER
covers activities ondertaken during luly 1, 2021 Theough - une
30, 7022, Tha CAPER desoribes activities Fissdisd thiowg b thiss:
programs,  their relationship to samimunity  development
phjectives and assesses tie Downiy's success i meeting the
goa's cutlined im gne FPY 3030 - FFY 2024 Consolidaced Plan

Cn Wednesday, September 14, M2, a Pulllic Hearing will be
rald @ 600 PM 3t SBM Patusent Woodt Deobwe, Suibe 774,
Cahprida, Maryland, Housing Canference Room, e obtain
COmMENTs ot e drafy CAFER. I gon plam on testifying, you
fibould prowide a copy of your Mestamary i writing. B you
jcannod send the Pulbhic Heamng, writtes cmments must be
drecied bo Kelly Ciming, Dreetos, keward Cousty Doparermont
of Houting and Communlzy Developmeat or to Elzabeth
Meadows, Chie! of Comemanty Mamning and Grants, at the
address listed below

The diaft CAPR will he awilable for public weview anc
comment beginning September 5, 2022 through September 10,
032 Copies of the deadt CAPER may be pifained from the
Haward Comnty Housing office located ol the address Below
betweet H:00 AM and 500 PM Monday through friday. The
diaft CAPER will alsx he aailmis on the Mowsd Coenty
webute ot s hose o copd gou snder “Departments” an
e [eparmens of Heusng and Commumity Development™s
webpage. Ay ard gl coemments mUS be submitied in wrining
arid malled m:
Eelly A. Caming, Dlrectas
Howard Coundy Department of Housing and Communiy
Develogmernt
SRI0 Patunenl Vinods Drve, Suite X185
Coumtla, Maryland 21045

Thet deadlica lar wrdien comments & Septembber 20, 2073, &
summary of all comwneals fecked, and resporses will be
ancladed in the final CAPER document that will be submiied w
thio U5, Lapartrment of Movsng and Uinan Devslopment (MO0}
or o aboat Septémber X7, 303

Florts will be made o accommodate the disabled ard

nonsEnglish speaking residents anc @ »ign language intorpreter
swrvres will be avallable upon request with dhree (3 daw
advance natice 03 Quaniia Kareem, Compliance (dficer, Howasd
County Houling Eepairment, ar S ATEHIEE, o email

il 8 e QU G
HOTAF Bf0GE Bug. 35 1273439

CAPER
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FUBLIC MNOTICE
AND
NOTICE OF FURLIC HEARING

FFY 2021 CONSOLIDATED ANNUAL FERFORMANCE AND EVALUATIIN REFORT
(CAPER)

O Septemher 5, 2022, the Howard Coumiy Department of Fowsing end Community Dreveloproest wil
roteree A draft Conselidated Annual Perlomuance aod Evaluaton Repor {CAPER) for two fedsrally-tunded
progracs - the Community Development Block Crant Program (O80T} and £z HOME Investment
Parmership (HOMET Program. L deaff CAPTR vovers velivities vodertaken during July 4, 2021 throngh
June 30, 2027, Fhe CATER dascribes acttritias fundad throngh thosc peograms, their tolationzhip o
community development chicetivea and assouses the County's success 0 mesting the goals cudined i the

TT 2020 - TTY 2023 Consolidaed Plan.

O Wednesday, Sepiember 14, 2022, ¢ Mublic Hearing will be held at 6200 ' ar 9820 Patuxent 'Woods
Deive, Conferenss Facm 211, Columbia, Meryland, Housing Conferenee Room, to nbtein comments on
the deatt CAPER. 1 vou plan an westitiing, vou should provides & copy of vour testimony in writing. 1§ you
canmol sttend e Public Hevring, wrillen comenenis mus! be doecied o Kelly Cinine, Dhector, Howard
Caountly Depariment of Howsing and Cammniry Davelopment or to Flizaberh Meadnwas, Chief of
Camrmunity Blanning and Jrants, at che address heted below.

The deatt CAPER will be available for public review and comment beginoning September 5. 2022 (hrongh
aepember 20, 22 The dmil CAPER will  alse be  avalable oo oor website  at
wwww howardeountymd. wow IIHCD-Uran s, Any and all eotnmenls must be subioitted i wriliong sod

oo led Lo

Kelly & Cirnino, Dhrector

Hoverard County Department of Housing wnd Cemmumily Development
SR Patuxent Weolds Drive, Seie 224

Colurnbia, Marvland 210456

The deadling for written commments is Septomber 200 20220 A spmmary of all comments received, and
responees will be ineluded in the hnal CAPETR decvenent thal will be subeained fo the T8, Department of
Teezing and Ceban Development fHLUTY on ar about Seprember 27, 2022,

Ffforts will he maide i secemmedate the disabled and non-Feghsh speaking restdents and a siun
Empuage nlerpraler servicss will be available upon regueest with three (3 days advanes nolice b
Chamita Karesem, Comphiance Olhcer, Howare Counly Bepartment ol Howsing & Commumiy
Drevelopmient, ab 410-313-3386, o amail ghargem@bovendoomlvind gov.

CAPER
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Meadows, Elizabeth

From: headows, Elizabeth

Sent: Wednesday, Augusl 24, 2023 7103 Ak
Tao: [Care=m, Chianita

o Carnegie, Maggis: Lewis, Kanise
Subject: Rz Pubiic Matice far Webpage

Hi Qiamits;

This locks really geod. And ence we have the deaft CAPER 1 will cirele back Lo you for getting the document
orla o webpage.

Thanks very much, Bfizabeth

Y. Flizabeth Meadows, Chief

Commumily Planning and Chants

HOWARD COIMNTY DEPARTMER OV
HOUSING AND COMMURITY DEVELOPMENT
SR Patuxent Woods Drve, Suite 224

Dirgee Thal: 4 103136324
emeadovai@bowardeount yond sy

Fram: Kareem, Quanit:

Sent: Wednesday, Aupust 24, 20232 10:56 Al

To: Weadows, Elizabeth <civeadaws@ howardoaunsymad. o

Ce: Carnegie, Maggie cmacamezie@ howardcountymd gove: Lewis, Kanise <klewis@Ehowardcounlyme, fove
Subject: ko Fublic Natice for Wabpage

Morring Again Elizaheth

The weosite has beea updated: link from the main page, detalls on tae Grants page znd A calendar/event. bet me ko
if you hawve any changas,

uanita Kareem, Compliance Officer

HOWARD COUNTY DEPARTIAEMT OF

HOUSING & CORAMUNITY DEVELOPIMENT

Direct Dial: 410-313-3386
w;.hc:-..'.'ar'dcq_uhwmd.gnv,-'hnu_-'.i_ng-n:!n1rnurlit-.-' develaomenl

From: kareem, Quanita

Sent: Manday, August 15, 2022 2:52 PM

Ce: Carnegle, Maggi= crr.ac;.rr;;g:;! Ehowardcounbymd gove; Lewis, Kanise <klewis@ howardoou nbymd fows
Subject: RE: Public Motice for Wehpage

Hi Elizazeth

CAPER 77
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| wairted o lot you know | made a couple of edits to the version | will post. | prewided the direct URL for the webpage
and instead of saying "Housing Departraent” near my name, i reversed it ta ke maore cornect.

Thanks and | will past next wask.

Quanity Kareem, Compliance Officer
HOWARD COUNTY DEFARTMENT OF

HOUSIMNG & COMMUMNITY DEVELORRMENT
Direct Dial: 410-313-3386

gharsam @ howardogunty me gow

From: Meadows, Elizabeth semaadows@howa rdcountvmd g

Sent: Monday, August 15, 2522 1:532 Pod

To: Kareem, Guanita <akaree nEhewardoountymd. goy=>

£o: Carnegie, Maggle <mzcarnggie@hosardrountyind gove: Lewis, Kanise <klewis@ howas deouniying.gows
Subject: Public Motics for Weboage

Hi Chusmita;

T'his Public Iodive we need onte awr Grants Page by Thursday, Angust 250, The Deall FEY2020 CAPEI can
b pulled off of the Grants webpage an:d replaced with the following Puhlic Wolice in the same locstion:

PUBLIC NOTICE
AND
NOTICE OF PUBLEC HEARING

FEY 2021 CONSOLIDATED ANNUAL PEEFORMANCE AND EVALUVATION REPORT [CAFER)

Om Seplember 5, 2022, the Howard Comty Deparment of Houzng and Community Trenelapmmont will refease a deall
Censolidated Annual Performence and Evaluation Heport (CAPER) for swn faderally-fimded programs — e Comstinity
Diewvelopsient Black Cirant Progrom (CDBG) and the HOME Tnvestient Pacmership (HOMWE] Program, The drall CAER
eovers actortios mmdertaben dudng July 1, 2021 dirowgh Tume 340, 2022, The CAPER describes aelivities fundesd theough
these prosams, (heil elaticnship to community developmen! objectives and asscsses the Counly’s suceess in meeting the
poals cutlingd in the FFY 2020 - FPY 2024 Consolidated Plan.

On Wednesday, Scptember 14, 2022, a Public Hearing will be held el 6:00 FM . $820 Panment Weoads Drive, Suile 224,
Calumbia, Maryland, Heosing Conference Room, fo chtain cormments an e diatt CAPER. If you plan on Lestifying. you
should provide a copy of waur testimany in writig. T vou cunnod aliend the Public Hearing, weitlen comments must be
direcled e Kelly Ciming, Mireetor, Howard Cownty Depactment of Howsing and Cernmunity Development or to Ellzalcth
Meendarws, Chist of Cammunity Plenning amd Grauts, ar the addrass Jisted below.

‘The drail CAPTR will be available for poblic review and comment baginning Sepeember 5. 2022 through Sepember 20,
2022, The dealt CAPLE will alsa be avaitable on the Heward Counly websile @ wws hewardeounnymd. eoy umder
*Trepurtmenis" on e Department of Housing mnd Community Development’s wehpape. Any end all cornznents must be
subrnitled in writing and rrailed oo

Kzl A, Cimino, Divsctor

Haoweurd Counry Department of Hovsing and Comemunity Develapiment
9820 Pataxent Wonds Drive, Suile 224

Celumbia, Blarylond 210446

Fat

CAPER 78
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The deadline for ariten comments is Septenipel ), 2022, A swomury af all comipents ey, aml Tespehises will be

included tu the tinal © APFR dosumant hal il e sutmitted Lo i 0.5, Depurgment f [leneing and 1ehe Pevelopmenl

{ LD on o abawt geplemier 27, Z022

FiToris will be made 10 accoinmodars the disabled and pon-linglish speaking residenys and 2 SN lanEaags
interprEter SETVICES il be avalleble upot reguest with three (3) days advance noties o Quanita [ areemn.

Copaplianes (Wliger,  Howard Counly  Heusing Dgpariment, &t 416-3133366,
gﬁr@@'&@t_ﬂu&mﬂ;&m

Thanks, Blizaheth

L Flizabeth Nlendnws, Chief

Comunity Planging and Grranid

HOWARD COUMLY pre ARTH WT OF
HolEMG AND COnMUWITY TIEY EL.OPMENT
of 20 Panwasrt Wonds Drive, Saile 22

Dyirecl Lial: 410-313-6324
@ﬂﬂﬂ“ﬂﬂ'&@@ﬂnumd-aﬁx

CAPER
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w2, 11:05 A

About Our Grants

sing and Urban
o work directly with
ock Grants

ram the U.5. Department of Hou

d administers those gra nts to nan-profits wh
ty. The County receives cormmunity Development =1

partnershin (HOKE] funds.

Our Department receives funding f

Deyvelapmeant rHLIDY an
rosidents of Howrard Coun
(CDBG) and Home [mvestment

Notices, Reports and Plans

Litens M 'ﬁrv_-.u-'dl:l:ul'ltrﬂ'-'l.;]n'\"DH:':I-l':'rB.I'ns
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LadrEz, 1905 A Copemnily Parnig & Srants | HEu ey

PUBLIC NOTICE AND NOTICE OF PUBLIC HEARING - September 14, 2022

EFY 2021 CONSOLIDATED ANNUAL PE RFORMANCE AND EVALUATION REPORT
(CAPER)

On september 5, 2022, (he Howard Counsy Lepartment of Housing and Community
Development will release a draft Consolidated Annual Perfermance and Evaluation
Repott (CAPLR) for two federa'y-funded programs - the Community Development Block
Grant Program (DB and the HOIME investment Partnersnip (HOME) Program. The
draft CAPER covers activities undertaken during july 1, 2021 through june 30, 2022, The
CAPTR describes activities funded through these programs, their relationshlp to
cormmunity development objectives and assesses the County's SUocess in meating the
goals outlined in the FFY 2020 - EFY 2024 Cansolidated Plar.

On Wadnesday, September 14, 2022, 3 Public Hearing will be held at 6:00 P at o2l
Patuxent Waods Drive, Corference Room 211, Colurnbia, Maryland, Housing Conference
Roam, to abtain comments on the draft CAPER. f you plan on testifying, yau shauld
provide a copy of your testumany in writing. If you cannot attend the Fublic Hearing,
writcen comments must be directed to Kelly Cirnino, Director, Howard Caurnty
Departrment of Housing and Community Development of to Elizabeth Meadows, Chief of
Communrity Planning and Grants, at the address listed belaw,

The drafi CAPCR will be available for public review and camment beginning Septamber
5, 2022 through September 20, 2072 The draft CAPER will also be available on cur
website at m{gﬂﬂ?ﬁ]ﬁﬁuﬂﬂd;guﬁDH{ﬂm. Any and al comments must ba
subrritted in writing and mailed to:

Kelly A, Cimirg, Dlrector
howard County Department of Housing and Community Development
ua20 Patuxent Woods Tirive, Suite 224

Columbia, Maryland 21046

The deadline for written comments s September 20, 2022 & summary of all comments
received, and responses will be induded in the final CARPEL docurnent that will e
subrritted ta the 1.5, Department of Housing and Urban Gevelepment (HUTY oroar
about September 27, 2022,

Efforts will be made to accommodate the disabled and non-English speaking residen
and a sign language interpreter services will be available upon request with three (3]

I ii:ﬁ'.'-'k'er'.m-wMp-ﬂ,-,-md.gw.'l's'riGD-Smr& 25
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ArEar2E T10E Ak Geommarity Pleneireg & Granis | Arresard Courty
days advance notice L Quanila Kareermn, Compliance Officer, Howard County
Department of Housing & Community Development, at £10-313-3386, or email
gliaLE_’;‘Iﬂ@Lthardcmymng@.

consolidated Annual Performance and Evaluation Report (CAPER)

Annual Action Plan {AAP)

In accardance with federal requirements for jurisdictions receiving funds from the
United Stazes Department of Housing and drban Developrment (HUD} for heusing and
community development programs, Howard County has prepared its FRY2022 Annual
Actian Plan in accordance with its five -year Consalldared Plan for FFY2020-2024. This
Action Plan outlines now the Counly will use federal resources to address the current
housing and community development needs of our low ta moderate income population,
while reraining aligned with the goals pullined in our Cansalidated Flan.

s The Draft FFY2022 Annual ACiion Figt

COVID-19 Funding Update

Planning Documents

FFY2020 - FFY2024 Five Year Cong

Howard County, MD is 2 lederal encitloment community under the U.S. Housing and L
Developrment's (HUD) Community Davelopment Block Grant Pragram {CDBG; and FO

hipes S hveir e T g e RO D-Grarts

CAPER
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N2z, 11705 an Camurunily Plarming & Grans | Howard Sodrdy
Irvessrpent Partnership PFrogram (HOWME). In compliance with HUD regulations, the Counly
must preparc a Consclidated Plan, every [ve years to assess its affordable housing and
community development, ecunomic develapment, and strategic planning needs. The needs
and priorities identified i the Consolidated Plan are addresses annually through the Ann.ai
Action Plans which present what specific activities the County will accomplish with CORG,
HOME and ather Tunding sources,

Click here 10 roview (e 5-Year Copsclidsied Plan.

Stay Connected!

Sigr Uz for the County Exe: utiva's weekly newsletter and stay up to cate an everything Howard
Launty,

Ermiail Address

[ ]

It Jigpwra hparmaLiba e g DHG-Granis

CAPER
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Corrmmity Flanning & Granls | Hewad County

Caraers

ontact Us

Maryland Public Information Act

accassibility

Terms of Lse

CAPER

e
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About Our Grants

Our Department receives funding from the U.5. Department of Housing and Urban
Development (HUD) and administers those grants to non-profits who wark directly with
residents of Howard County. The County receives Community Development Block Grants
(COBG) and Hame [nvestment Partnership (HOME) funds.

Notices, Reports and Plans

hitp sz osardeeuntme grow DHCD- Grans i

CAPER
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GEN2E 1155 AN Coenriunity Flearing & Granls | Sowend SO2MY
PUBLIC NOTICE AND NOTICE OF PUBLIC HEARING - September 14, 2022

FFY 2021 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
{CAPER}

On September 5, 2022, the Howard County Deparcment of Housing and Comimunity
Development will release a draft Consoidated Annual Ferformance and Evaluation
Report (CAPER) for two federally-funded programs - the Community Development Block
Grant Program {CDBG) and the HOME !nvestment Partnership (HOME) Fragram, The
draft CAPER covers activities undertaken curlrg July 1, 2021 through June 30, 2022, The
CAPER describes activities funded through these programs, their relationship Lo
cormunity development ohjectives and assesses the {ounty's success in meeting the
goals gutlined in the FFY 2020 - FFY 2024 Consolidated Plan.

On Weadnesday, September 14, 2022, a Public Hearing will be held at 8:00 PM at 9820
Patuxent Weaads Drive, Conference Room 211, Columbia, Maryland, Housing Conference
Room, ta obtain comments on the draft CAPER, If you plan on Lestifying, you should
provide a capy of your testimany in writing. If you cannot attend the Public Hearing,
written commants must be directed to Kelly Cimino, Director, Howard Counly
Department of Housing and Community Development or 1 Elizabeth Meadows, Chief of
Community Planning and Grants, at the address listed below.

The draft CAPER will be available for public review and comment beginning Seplember
5, 2022 through Scptenber 20, 2022, The draft CAPER will also be available an our
wehsite at wynw. howardeountymd, gowDHCD-Grants. Any and ail comments must be
submritted inwriting and mailed to;

Kelly A Cimnine, Director
Howard County Department of Housing and Community Deve.opment
G820 Patuxent Woods Drive, Suite 224

Cotumbia, Maryland 21046

The deadline for written comments Is September 20, 2022. & summary of all comments
received, and responses will be included in the final CAPER dacument that will ba
submitted to the U.S. Department of Fousing and Urban Development (HUD) on or
about Seprember 27, 2022

Effarts will be made to accommodate the disabled and non-English speaking residen
and a sign language interpreter services will be available upon request with three (3)

I:I:Ipa:.'_rn.'.r#.\.'.r\mua.rl;m|.nL:.l|rr:I.g-:'.-.'EHED—G aiks 216

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



HEE, 1135 A Carmunlly ®aralg & crarks | Howend Counly
days advance notice ta Quanita Kareem, Compliance Officer, Howard County
Departrant of Housing & Community Development, at 410-313-3386, or email
glareem® howardcouniyml ooy,

FFY2021 DRAFT Consolidated Annual Performance and Evaluation Report
(FFY21 DRAFT CAPER)

The FFY2021 CAPER is a report mandated by the U5 Department of Housing and Urban
Deveiopment (<UD) far ail cammunities that receive Community Development Block
Grant (COBG) and HOME Investment Partnership Program (HOME] funding, The CAPER
reparts the outcemes and accomplishments set forth in the County's FRY21 Annual
Action Plan, Click here to view the CAPER

Consclidated Annual Performance and Evaluation Report {CAPER)

Annual Action Plan (AAP)

COVID-19 Funding Update

Planning Documents

FFY2020 - FFY2024 Five Year Cons

Howsard County, MD is a federal entitlermnent community under the U.S, Housing and \
Development's (HUD) Community Development Block Grant Frogram (CDEG) and HO

ga
th

htgs: s huwsan dooarden ol gas IDHCC-Erants
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QIEEA, 135 A Comrnunlby Pk B Goarks | Hovwnd Gounky
Investment Partnership Program (HORE). In compliance with HUD regulations, the County
musl prepare a Consolidated Plan, every five years to assess ils alfordable housing and
community development, economic development, and strategic planning neeas, The needs
and priorities idertified in the Consolidaled Plan are addresses annually through the Annual
Action Plans which presene what specific activities the County will accomplishs with COEG,
HOME and ofher fu-ding sources.

Click here to review the 5 Year Consalidates Plan,

Stay Connected!

Sign up for the Courty Executive's waekly rewslatter and $tay up tooate ar everything Howare
Courngy,

Email Address

e

Frpsifwans bavardcounlyrd g THCD-Ga0le

CAPER
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Comrenutily Planning & <Srarts | Hewsd Couaky

Careers
Contact Us
Maryland Public Inforsmation Acl
Accessinility
Frivacy Statement

lerms of Lise

CAPER
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Meadows, Elizabeth

From: R eac s, =lirsboth

Sent: Wedresday, Seaternaer ¥, 2022 D26 A

T Fareermn, Quanita

o Carmegie, Maggie

Subject: RE: Pubslic: Moiice f2- Webpage / Heering Date ota County Calemosr
P Onaomito:

Can you, alse ploase it this September 14% at 6pm public headng otto the Couwnty Calendar, in case any
residents want w attend?

Ihanks, lizebeth

M. Elizabeth Meadows, Chiel

Conunumity Planning and Crants

HOWARD COUNTY DEPARTMENT OF
FICTSING ANLY CORMMUMITY DEVELOEMENT
G820 Patuxent Woods Drive, Suite 234

Driret Tial; 4 10-31 34324
cmcadowrsiihowandcount yond. ooy

Fram: Meadows, Elizcabeth

Sent: Monday, August 15, 2022 4:50 PM

To: Kareem, Quanitz <gkaraem @ noward oo unbymd. gows

Co: Camegie, Maggie <macarnegic @hows rdcountymd. govs; Lewis, Kanise <klewis@ howard countymd.pov>
Subject: RE: Public Motice tor Webpage

1 Cuenita:

T have accepted 2kl of the changes to the public notice aml deleied the old deepment that 1 had pulled the
narrative [rom. So we only bave thiz elean docmment template tor the webpages.

Thanls, Elizalkedh

M. Elizabeth Meadows, Chiel

Community Plastning and Grants

IS ARD COUINTY DEPARTMENT O
HOUSING AND COMMUNITY DEVET.OPMTMT
G520 Panmont Woods Deive, Suite 224

Dhrcet Dial: 410-313-6324

crocadows @ howard counternd. pos

Fram: £areem, Quanita

Sent: Monday, August 15, 2022 1:57 PR

To: Meadaws, Elizebeth <grieadows @ howaro countymd.govs

Ce: Carnegie, Maggic <madarmegie & howardoou bymd. gove; Lewis, Xanise <gewisdhowa rdecuntymd gows
Subject: RE: Pubilic Matice far Webpagze

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Hi Flizabeth

| wanted to let vau know | made a couple of cdits to the varsion | will post. | provided the direct UL for the webpage
and instead of saying "Housing Department” nedr my name, | reversed it to be more correct,

Tharks and | will post next week,

{tronita Kareem, Compliance Officer
HOWARD COLINTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELCPMENT
Dircct Dial: 410-313-3386
gkareemEhawardeounymd. gov

From: Meadows, Elizaboth =smeadows @howsrd pountyind goes

sent: Monday, August 15, 1022 L:32 Pi

Ta: Kareerm, Quanita <gkarsem @howardoountymd. gows

Cr: Carneple, Maggic <macarnegi=&rowardcountyind zove; Lewis, Kanlse <klewisi@howard courtymd.gowve
Subject: Public Motice for Webpage

Hi Cuanita;

Thix Public Kotice we need onme our Grants Page by Tharsday, Avgust 257, The Draft FFY 2020 CAPER can
he pulleal wfl af the Grants webpage and replaced with the Gallowing Moblie Notice in the same location;

FUBLIC NOTICE
AN
NOTICE OF FUBLIC HEARING

FFY 2021 CONSOTIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)

On Septomnber 5, 2002, the TToward County Department of Housing and Cemnmmity Development will veleaze o drati
Conseldaed Annual Performance and Evaluation Boport (CAPTR) {or twa federalty fonded programs — the Communicy
Mevelnpment Block Grant Prograe (CDRG) ad the HOME Investment Parmership (HOME} Program. The drall CAPER
covers activities nadectsken during July 1, 2027 twowgh Fune 20, 2022, The CAPER describes astivitics funded theough
ese programs, their relatiomzhip te community development objectives and assesses the County's success inmeeting the
evals aullingd o the FEY 20240 - FEY 2024 Consalidated Flac,

Om Wednesday, Seprember 14, 2022, & Pablic Hesving will be held at 6:00 Phi at @820 Fatuxcest Woods Drive, Suite 224,
Colurihia, Maryland, Housing Conference Room, W eliail sauments on the draft CAPHE. [f vou plan on Lestifying. you
showld provide o vopy ol vour wstismany in writing. 1f you cannot ettend the Fobhe Tlearng, wriiten coumwments monst be
direcied to Kelly Ciming, [irector, Howard Cuenly Depactment of lovsing and Cemmunity Devalrpment or to Elizabeth
Meadmas, Chicf of Communily Planning and Craots. at the address listed beloe.

I'he drafi CAFER will be avaitable for public roview smd commment beginming Sepiember 5. 2022 theough September 20,
2022, The dratt CAFER will alza be available on the Howard Counly websiie at s howardeaumaand. vov under
“Teepartiments” om the Department of Flowsing amd Community Develaproent’s wehpage. Any and all comments must be
submitted I wriling aosd wailed 12

elly A Cimino, Direclor
Huewand Couny Department of Housing and Community Developrent

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

91



O8] Parxont Woads Drive, Sujtg 224
o lumtia, Macvlaad 21046

The deadline For writen comments s Seplomber 20, 2022, A summary of all comments received, and responses will be
included in the fnal CAPER documert that will be sabmitted to the U5, Treparmene of Hoosing and Tiban Cevelopmend
CTELTYY an or abowt Seplember 27, 20322.

Efforts will he made to accomamodate he disabled and nop-Frglish speakiog residents amd o sign language
interpreter services will ba available upon request with three () days advanee nofice Ouaniza Karcom,
Compliaoee  OFcer,  Hiward  County  Hoosdng Departmeor,  at 410-312-3386,  or  email
qlarmemeabo wardeountymed. po,

I hanks, Elvesbeth

M. Elizabeth deadiws, Chief

Cormmunily Planning and Grants

HOWARD OO TY DEPARTMENT OF
HOLANG AND COMMUNILY DEVELOPMENT
0320 Patpwent Woods Ddve, Suite 22+

Diipesezt 12ial: 410-313-0324
emeadomsilaowardeeunymd. gov

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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WA, TR

DATE

September 14, 2022

TIME

06200 PR - 0700 P

ADD TO CALEMDAR

LOCATION

0820 Patuxent Wonds

HOSTED BY;

Hausing & Cormmunity
Development

PRICE

50,00

CONTACT

Elizabeth Meadows, Chief,
Community Flanning and
Grants

i pes st ois T rymed g helsng -commt nily-dessbaprnanbidbod-granls-aals-haa dig

CHCD Crails Public Hozring | Hoveard Courcy

13
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Stay Connected!

Signup for the County Executive’s weeekly newslettar and stay up to date on everything Howard County.

Ermail Address

ﬁxﬁnunm O . J

-

N6 fremves NewRT ot INRTIR So RS M- mm i hy-tevrlmnma it nhea -grants public-ieanng

21
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