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Public Participation Plan for the FY 2021 UPWP

* No paid advertising

Tuesday, February 11% - Open comment period for UPWP begins. BMC publishes Press

- Social media communications plan
— Encourage people to comment on the UPWP —

= The BRTB invites you ta share your thaughts an ts Unified Planning Werk Pragram, iRy
B f new
. . . . . . . &
— Garner participation in the virtual public meetin P20 Bty o |
Social Media/Communications Plan :Cﬁ-
For more information, contact Ciara Blu - chlus gbaltametro.ory ) | e

Plan Goals: would
-_ = Encourage people to comment on the UPWP during the comment period B
 Garner participation in the virtual public mesting on February 19 ffic

*  Encourage people to learn about the UPWP.

) E- upwP
Audiences: | i 14
= BMC/ BRTB Board Members = General Public ore's
* Partners » Residents
» Transportation Professionals » Transit Riders at
stens
Resources: Iture of
+ UPWP document: (fink)
+ Imagss: (link to google drive images to select from) Invalved {roffice
+ Comments Accepted at: & A arg Twitter @ 5
= 4 {DBaltaMetroCo, or #BRTBLists
@ Balto Metro Council @BaltoMetroCo - Mar 3 i B'more Involved @bmoreinvolved - Feb 28 v o Virus Pusi Meetng e B,
. X . ) - Tuesday, February 19, 2020 at 12pm
\//I Comments on #2021UPWP will also be accepted through Thursday, March The #2021UPWP outlines funding for Transportation and Land use Mg | ister
% + e © 305 ol free) or -317- wwoess Code: 553-035-
12th on Twitter @BaltoMetroCo, @BMorelnvoled or #BRTBListens. Review Connection Grants, Patapsco Regional Greenway, Baltimore region Transit A E E
the documents and offer your feedback today! G Eunding Transit:Pricrity S i d Infrastructure i e E-
! R
overnance Funding, Transit Priority Screening, and Infrastructure in a A ¥
changing climate. View the plan here ow.ly/nPFg50yppfK #BRTBListens ¢ Fssnook Teo 2 ete el and i tan Counci B [
: o : :
ba|t0metr0.0rg/newsroom/2020—‘.‘ s+ Hashtags: #BRTBListens and #2021UPWP e
&t
Use with a hashtag whenever possible! This helps us better keep track of what is published stens
o sagial medis, and brings awareness to the UPWP Hashtags help to make our published —y lacth
posts searchable Larg or
| .

Content Calendar and Timeline:

Menday, February 10%

= We will be accepting comments on the updated Budget and Work Pragram (UPWP) for FY. r-
2021 February 11— March 1211 View the £2021UPWP here (k)

@ PUBLIC COMMENTS

UPDATED FY 2020 - 2021
BUDGET & WORK PLAN

UPDATED FY 2020 - 2021

UGH MARCH 12, 2020 BUDGET & WORK PLAN

/ B
UGH MARC
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Review of Comment Period for FY 2021 UPWP

30-day review
— February 11 through March 12

@ PUBLIC MEETING

RT " FEBRUARY 19, 2020

Public meeting
— February 19 via GoToMeeting
— Recording available at baltometro.org

Join us for a virtual public meeting to learn more about
the BRTB's $9 million Budget & Work Program for FY 2021.

WEDNESDAY, FEBRUARY 19 AT NOON
Log on @ bit.ly/BRTBPublicMeeting

N

- Comments accepted by email, mail, o et 22
f I' t f d T 'tt r BALTOMETRO ORG @@ @
ax, online comment form, and Twitte e O @.@@@@g}y

2 written comments received
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Evaluation of Public Involvement - Survey

- Was the information in plain language you
could understand?
* Was there enough time to comment ?

- Did the BRTB adequately responded to my a ®
comments? "

 Did the opportunity allow meaningful
participation in the decision-making process?

- Was the public meeting useful?

- Please provide suggestions for how the BRTB
can improve.

Pwe
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Public Participation Plan for TIP & Air Quality Report

Comment Period: June 16 through July 17,2020

Goals:
— Inform the public and encourage feedback
— Share highlights of projects
— Promote interactive TIP map featuring new comment tool

Comments accepted by email, mail, fax, online comment tools, Twitter

Virtual Public Meeting (tentative dates)
— Thursday, July 9 from 6 to 6:45 p.m.
— Tuesday, July 14 from 12:30 to 1:15 p.m.
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Participation Plan for TIP and Air Quality Conformity

- Agenda Option 1: SELECTED BY MEMBERS Jue
— Overview of the TIP and Air Quality Conformity
— Map demo and highlight of projects
— How to Comment
— Open floor for questions

- Agenda Option 2: KEEP FOR IN-PERSON MEETINGS

— Virtual Transportation Fair and TIP and Air Quality information
— Highlight member projects
— Share local campaigns

S BMC WBRTB



Presentations to BRTB Committees

« Share dates of comment period, the enhanced interactive
mapping features, and how to comment.

— June 18
— June 23
— June 24
— June 25
— July7

Traffic Signal Subcommittee

BRTB (progress on comment period during Pl report)
Cooperative Forecasting Group / Public Advisory Committee
Freight Movement Task Force

Tech Committee / Interagency Consultation Group (progress on
comment period)

 Share information with partner agencies

— June 16
— Others ?
& BMC

MTA CAC at 1 p.m.
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Sample advertisements
o o INVESTING IN THE REGION’S FUTURE &=
Advertising s VR
JUNE 12 __._-__- ranmani R 01 Dl 0 01 v L

e~ - - - o —
. e

ORVISITBALTOMETRO.0RS i et

- $1,900 to advertise in three online YERTB
media outlets: INVESTING IN THE REGION'S FUTURE

The Baltimore Regional Transportation Board (BRTB) has a

— BaltimoreSun.com $3‘2 BILLION

— Afro.com
. . . TRANSPORTATION PLAN
— LatinOpinionBaltimore.com for the region and we want to know what you think!
AR “':’HEE _ e’ VisiT oL TOMETRO.ORG

ad e s BN
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New Interactive Mapping Features

(7]

@ TIP 2021-2024 Public Comments
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Aspen Hil 1. Click on a project point.
St : = 2. To"Like" a project, click the heart button.
i 3. To comment on a project, click the comment button.
@
Croft

' Your name and contact information will be kept confidential.
https://bFnc.maps.arcqis.com/apps/CrowdsourcePoIIinq/index.htmI?appid=3cOd46072b724ba8b51 5bee46ad21b76
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https://bmc.maps.arcgis.com/apps/CrowdsourcePolling/index.html?appid=3c0d46072b724ba8b515bee46ad21b76

Evaluation of BRTB Public Involvement

« Consultant team from WSP and PRR

— Evaluate the effectiveness of BRTB public involvement activities
— Develop recommendations for improving the BRTB's public engagement program

 Training session being developed
— Recommendations sought on 2-3 staff from your agency to participate

A final report is expected in July

S BMC WBRTB



For More Information

Monica B. Haines Benkheddal Public Involvement Coordinator
410-732-0500 x1047 | mhainesbenkhedda@baltometro.org | www.baltometro.org



https://www.linkedin.com/company/baltimore-metropolitan-council
https://www.facebook.com/BaltimoreMetropolitanCouncil
https://twitter.com/BaltoMetroCo
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