NPBRTB

Baltimore Regional Transportation Board

FY 2025 UPWP Potential Focus Areas

Technical Committee
December 5, 2023

&BMC i




FY 2025 UPWP Schedule

Late 2023 — Discussion of Potential Topics by TC/BRTB/CORE

February 6 — Present Draft FY 2025 UPWP Addendum to the Tech Comm
February 7 — Release draft for 30-day public comment

March 11 — Deadline for Public Comments

April 2 — Present FY 2024 to TC for recommendation for approval

April 19 — Approval at Elected Officials Meeting of BRTB

April 26 — Submit to FHWA/FTA/EPA

May — BMC prepares contracts for local signatures

July 1, 2024 - Begin FY 2025

&BMC DBRTB -



Potential FY 2025 UPWP Topics (Ranking)

Scoring Methodology for Bicycle/Pedestrian/Alternative Mode Projects
Regional Goals Needs Assessment

Long Range Transportation Plan Scenario Analysis

Streamlining Local Project Delivery and Tracking

BMC Staff Support for Local Discretionary Grants (FMIS/TRAMS)
Traffic Incident Management Conference

Updating Regional Freight Modeling

Updating Building Permit Database Program/Master Network

&BMC DBRTB -



Potential FY 2025 UPWP Topics (New)

Patapsco Greenway Final Segment — Patapsco LR to Cherry Hill
Identify Viable CRP and PROTECT Projects from Local Jurisdictions

Develop CRP project technical scoring system with Project Benefits
Analysis

Estimating GHG Emissions Reductions from Smart Growth
(Compact/Mixed Use Land Use Patterns)

Best Practices on How MPOS can help address GHG Reduction Goals

LRTP to Transportation Atlas — Transforming data to graphically rich
pieces that are digestible (session at AMPO)

Fostering better relationships with schools, colleges, state agencies
and media to increase outreach

Evaluating potential benefits of increase in bike/ped/transit
connections to schools
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