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AGENDA

1. WELCOME AND INTRODUCTIONS (5 min.)
2. COMMENTS ON NOTES FROM JUNE 14, 2021, MEETING (5 min.)

3. OVERVIEW OF BALTIMORE CITY MASS EVACUATION PROJECT (20 min.)
Eric Oddo, University of Maryland Center for Health and Homeland Security, will provide an overview of
this project.

4. PROPOSED GOALS AND STRATEGIES FOR THE NEXT LONG RANGE TRANSPORTATION
PLAN, RESILIENCE 2050 (10 min.)
Zach Kaufman, BMC, will brief the committee on proposed Goals and Strategies for the next
Long Range Transportation Plan, Resilience 2050: Adapting to the Challenges for Tomorrow.

5. UPDATE ON CLIMATE CHANGE RESOURCE GUIDE (10 min.)
Eileen Singleton will update the committee on this project. The group will also discuss ideas for
follow on projects.

6. GROUP DISCUSSION (15 min.)
The group will discuss pandemic and other operational activities.

7. COMMITTEE UPDATES (15 min.)
e T&PW Projects
e Disaster Debris Planning Task Force
e UAWG/UASI
o THIRA/SPR update
e BRIC Proposals
o Annapolis
o Baltimore City

2 8. OTHER BUSINESS (5 min.)
@ BMC e Upcoming events 3R1.B 2



5. Update: Climate Change Resource Guide

» Steering Committee meeting #1 held January 21

 Steering Committee meeting #2 held March 31

- Held 13 interviews with all jurisdictions and state

- Steering Committee meeting #3 held July 22

« Steering Committee meeting #4 scheduled for September 20

e Current work:

— Task 6: Adaptation Options
o Draft to be discussed at meeting #4

— Task 7: Toolkit
o Draft to be discussed at meeting #4

 Project to be completed October 31, 2021
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6. Group Discussion

- Pandemic operations
* Hurricane season
» Other
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7. Committee Updates

 Disaster Debris Planning Task Force

- UAWG/UASI
— THIRA/SPR update

- BRIC Proposals
— Annapolis

o Second Street Flood Mitigation Project: Mitigate nuisance flooding by installing pumps to pump flood
water and rainwater

o City Dock Stormwater and Flood Mitigation — Phase 2 Construction Compromise St: Infrastructure
retrofit to address flooding on Compromise St

> Annapolis Stormwater Project: Comprehensive project to (Phase |) develop plan to address sea level
rise and stormwater flooding/erosion and (Phase Il) implement plan

o 1-136 Dock St: develop, design, and construct flood mitigation and resiliency infrastructure
— Baltimore City

— Howard County
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THIRA/SPR Update — Critical Transportation

 Organization refers to personnel
- Airspace Management: suggestions for contacts
» Debris Removal

- Delivery of Response Assets: roads cleared; having equipment to move
supplies (PPE, food, water, etc.)

- Establishing Access: what does this mean to you
- Evacuation: movement of vehicles, routes, managing traffic
- Reentering affected areas: managing returning traffic

- Transportation safety and condition assessments: initial damage
assessments of roadways/transportation network
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THIRA/SPR Update - Critical Infrastructure Systems

- Skip the Functional area if not applicable to committee
- Communications systems: personnel

- Food production and delivery: for our purposes, focus on delivery
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8. Other Business

- Upcoming events
« 2021 T&PW meetings: December 13
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