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AGENDA

& BMC

WELCOME AND INTRODUCTIONS (5 min.)

COMMENTS ON NOTES FROM JUNE 13, 2022, MEETING (5 min.)

REGIONAL EVACUATION COORDINATION (30 min.)

The group will get updates on regional evacuation coordination discussions that were recently initiated
by local emergency management staff and provide input.

UPDATES TO BRIDGE FUNDING GUIDANCE (10 min.)
Jeff Robert, MDOT SHA, will provide a brief update on bridge funding guidance.

MDOT's MARYLAND ZERO EMISSION VEHICLE INFRASTRUCTURE PLAN (ZEVIP) AND
NATIONAL ELECTRIC VEHICLE INFRASTRUCTURE PROGRAM (NEVI) (15 min.)
Dan Janousek, MDOT, will present on Maryland’s ZEVIP and NEVI.

PROJECT UPDATE: ENHANCING CLIMATE RESILIENCE AND INTERJURISDICTIONAL
COORDINATION PROJECT (10 min.)

GROUP DISCUSSION (15 min.)
The group will discuss pandemic and other operational activities and upcoming events.

COMMITTEE UPDATES (15 min.)
= TE&PW Projects
= Disaster Debris Planning Task Force
= RCPGP Evacuation project proposal

OTHER BUSINESS (5 min.)
e Interest in meeting in person
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6. PROJECT UPDATE ENHANCING CLIMATE RESILIENCE
AND INTERJURISDICTIONAL COORDINATION PROJECT

1. Develop checklists to operationalize the Climate Change Resource Guide for three
of the six DPW/DOT service areas referenced in the Guide (Transportation,
Stormwater, and Water). (Note: the service areas included in this project are
limited to three to ensure the project budget is sufficient to develop customized
and useful products; Proposers can propose including up to three more service
areas, if desired.)

2. Develop recommendations for instituting ongoing interjurisdictional coordination
on adaptation strategies being discussed, selected, funded, and implemented by
the region’s public works and transportation departments.
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6. CLIMATE RESILIENCE
PROJECT UPDATES

- Working to identify attendees for Stormwater and Water workshops.

Dates TBD.

Task 1: Project Initiation and Project
Management

Task 2: Steering Committee Meeting Support

Task 3: Workshop Preparation and Support

30

15

Task 3.1. Transportation Service Area
Workshaop

Task 3.2 Stormwater Service Area Workshop

Task 3.3. Water Service Area Workshop

Task 4. Develop Checklists to Operationalize
the Climate Change Resource Guide

Task 5. Recommendations for Instituting
Ongoing Interjurisdictional Coordination
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Organization First Name Last Name
LOCAL JURISDICTIONS
Stormwater Annapolis Annapolis
Anne Arundel Co |Anne Arundel Co Dept. of Public Works Christin Wade
w o rk s h 0 p Anne Arundel Co Dept. of Public Works Alex Baquie
Baltimore City  [Baltimore City Mark Cameron
I nViteeS — Baltimore City DEPS Kritty Udhin
Baltimore City Dept. of Planning, Office of Sustainability Aubrey Germ
L oca I Baltimore City Dept. of Public Works Cherod Hicks
Baltimore City Dept. of Public Works Kimberly Grove
J u ri Sd i cti o n Baltimore City Office of Sustainability Bruna Attila
Baltimore City Office of Sustainability Joana Birch
Baltimore Co Baltimore Co lenn Aiosa
Baltimore Co Dept. of Public Works & Transportation Radu Zamfirache
People with yellow highlight Carroll Co Carroll Co Dept. of Public Works, Bureau of Engr. Chris Letnaunchyn
are specific Stormwater Carroll County Dept. of Public Works Martin Covington
Workshop invitees. Others Harford Co Harford Co Bob Anderson
listed are project Steering Harford Co Dept. of Public Works, Deputy Director Steve Walsh
Committee members. Howard Co Howard Co Dept. of Public Works, Transp & Special Projects Kristofer Singleton
Howard Co Office of Community Sustainability Elissa Reineck
Howard Co Office of Community Sustainability Leah Miller
Howard Co Office of Community Sustainability Danielle Phillips
Howard Co Office of Community Sustainability Avery Farrell
Howard County Stormwater Mgmt Mark Richmond
@ BMC Queen Anne’s Co |Queen Anne's Co Dept. of Public Works E.Eeue Cohoon




Stormwater Workshop Invitees — State/Other

Organization First Name |  Last Name
STATE AGENCIES |
MDE MDE lennifer Smith
MDE Kevin Wagner
MDE Stew Comstock
MDOT MDOT Shawn Kiernan
MDOT Maryland Transit Administration Lauren Molesworth
MDOT Mass Transit Administration Ryan McAlpine
MDOT State Highway Administration, OHD Dana Havlik
MDOT State Highway Administration, OOM Scott 'Simons
MDOT State Highway Administration, OPPE lessica Shearer
MDOT State Highway Administration, OTMO Eric -F-:agle
FEDERAL/OTHER '
. Adaptation Leader losh -Fn5ter
Federal Highway Admin. MD Div leanette Mar
Montgomery Co Dept. of Public Works |Mar|: Etheridge
Prince George's Co Dept. of Public Works |Mar'.r Giles
Urban Sustainabilities Directors Network |I':r1'stin Baja
@ BMC People with yellow highlight are specific Stormwater Workshop invitees. Others YERTEB ]

listed are project Steering Committee members.



Water
Workshop
Invitees -
Local
Jurisdiction

People with yellow highlight
are specific Stormwater
Workshop invitees. Others
listed are project Steering
Committee members.

& BMC

Organization | First Name Last Name
LOCAL JURISDICTIONS
Annapolis
Anne Arundel Co  [Anne Arundel Co Dept. of Public Works Christin Wade
Anne Arundel Co Dept. of Public Works Alex Baquie
Baltimore City Baltimore City Dept. of Planning, Office of Sustainability Aubrey Germ
Baltimore City Dept. of Public Works Pat Boyle
Baltimore City Dept. of Public Works Kimberly |Gr|:n..re
Baltimore City Dept. of Public Works Yosef Kebede
Baltimore City Mayor's Office Matt Garbark
Baltimore Co Baltimore Co Jenn |Aiusa
Baltimore Co Lauren Buckler
Baltimore Co Dept. of Public Works & Transportation Radu Zamfirache
Carroll Co Carroll Co Dept. of Public Works, Bureau of Engr. Chris Letnaunchyn
Harford Co Harford Co Dept. of Public Works Bill Bettin
Harford Co Dept. of Public Works, Deputy Director Steve Walsh
Howard Co Howard Co Dept. of Public Works Amah hlnde
Howard Co Dept. of Public Works Art lshapirn
Howard Co Dept. of Public Works, Transp & Special Projects Kristofer |Singletnn
Howard Co Office of Community Sustainability Leah h.r‘liller
Howard Co Office of Community Sustainability Danielle F’hillipﬂ
Howard Co Office of Community Sustainability Avery Farrell
Howard Co Office of Community Sustainability Elissa Reineck
Queen Anne’s Co  |Queen Anne's Co Dept. of Public Works Steve Cohoon




Water Workshop Invitees — State/Other

Organization |__First Name Last Name
STATE AGEMNCIES
MDE Maryland Dept. of the Environment Jennifer Smith
Maryland Dept. of the Environment Greg PL.E{h
Maryland Dept. of Transportation Shawn Kiernan
MDOT MDOT Maryland Transit Administration Lauren Molesworth
MDOT Mass Transit Administration Ryan McAlpine
MDOT State Highway Administration, OHD Dana Havlik
MDOT State Highway Administration, OOM Scott h}lmuns
MDOT State Highway Administration, OPPE Jessica |5hearer
MDOT State Highway Administration, OTMO Eric Fogle
FEDERAL/OTHER
Adaptation Leader Josh Foster
Federal Highway Admin. MD Div Jeanette Mar
@ BMC People with yellow highlight are specific Stormwater Workshop invitees. Others YERTEB .

listed are project Steering Committee members.



7. GROUP DISCUSSION

Pandemic operations
Hurricane season preparations
Cyber Resilience Reviews
Upcoming Events

Other
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8. COMMITTEE UPDATES

- T&PW Projects

 Disaster Debris Planning Task Force

— Still investigating if/how local jurisdictions can use state contracts
— DGS working on snow operations contract

- RCPGP Evacuation project proposal
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9. OTHER BUSINESS

* PROTECT Program

— Interest in Resilience Improvement Plan for Baltimore Region

« 2022 T&PW meetings: December 12

* Interest in meeting in person
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