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AGENDA
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3. BMC PROJECT UPDATES

• Enhancing Climate Resilience And Interjurisdictional Coordination
– Developing project proposal for Regional Resilience Implementation to the USDOT PROTECT 

Program
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• Explore Connected And Automated Vehicle Integration For Local 
Governments
– Project to be completed in July

– Deliverables to be posted on BMC 
webpage

– Next steps being considered: how to 
continue regional coordination on CAV 
planning

https://baltometro.org/transportation/planning-areas/multi-modal-planning/emerging-technologies


4. PROPOSAL FOR A REGIONAL RESILIENCE 
IMPLEMENTATION PLAN TO USDOT PROTECT PROGRAM 

• Survey conducted following up on the Climate Resilience project 
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4. PROPOSAL FOR A REGIONAL RESILIENCE 
IMPLEMENTATION PLAN TO USDOT PROTECT PROGRAM 

• Proposals due 8-18-23

• Possible lead identified

• Looking for people to help with proposal
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5. RCPGP EVACUATION PROJECT
• Participants include Transportation and Public Works Committee, Whole Community Committee, 

Evacuation Working Group, & PIO Committee

• Incorporate equity and climate change considerations as well as update overall regional evacuation 
planning. 
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Year 1 Milestones Year 2 Milestones Year 3 Milestones

Phase 1A- Local/Regional

Conduct training for the 7 UASI 
jurisdictions and State on Regional 
Evacuation Supplement and status 
of evacuation planning 

July 19 and 31, 2023

Develop and execute Evacuation 
Supplement TTX – FALL 2023

Develop AAR

Develop and Execute Equity survey 
(via workshops)

Develop Equity Report/Planning 
Considerations

Develop climate change 
considerations for supplement

Update Regional Evacuation 
Supplement with equity and climate 
considerations

Develop and execute training on Final 
Updated Evacuation Supplement

Phase 1B- State (MD, VA, 
DE)

Develop Draft Outline of Delmarva 
Peninsula Plan

Develop report on Risk Insurance 
Public Survey

Finalize Delmarva Peninsula Plan

Develop and conduct training on 
Delmarva Peninsula Plan

Conduct tri-state and local exercise

Phase 2- Local/Regional & 
State (MD, VA, DE)

Develop and execute Workshop for the 
Region and State to Coordinate 
evacuation efforts, share equity best 
practices, share risk insurance data, and 
de-conflict planning efforts.



5. RCPGP EVACUATION PROJECT

Phase 1A:

• Conduct training for the 7 UASI jurisdictions and State on Regional Evacuation Supplement and 
status of evacuation planning 
– July 19 and 31, 2023, 10 AM – 12 PM, over Zoom



2 opportunities to attend, sessions will be the same


invitations have been sent out


Plan to attend one session if possible

– Looking for a couple of people to work with me to review the presentation

• Evacuation Tabletop Exercise
– October 18, 2023, 9 AM – 1 PM, location TBD
– Convening a small committee to work with consultant to plan the TTX, couple representatives from each 

committee
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5. RCPGP EVACUATION PROJECT

• Draft Agenda for July 19/31 Workshop
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6. COMMITTEE UPDATES

• T&PW Projects

• Disaster Debris Planning Task Force
– Still investigating if/how local jurisdictions can use state contracts

– 6/14/23 Presentation by FEMA Region 3 Staff on Procurement Disaster Assistance Team 
(FEMA procurement requirements)
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7. GROUP DISCUSSION

• Operations

• Upcoming Events

• Other
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8. OTHER BUSINESS

• Presentations of interest at future meetings

• 2023 T&PW meetings: September 11, December 11

– Meet in person/hybrid or remote?
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