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AGENDA

1. WELCOME AND INTRODUCTIONS (5 min.)
2, COMMENTS ON NOTES FROM JUNE 10, 2024, MEETING (5 min.)

3. UPDATES TO STAKEHOLDER PREPAREDNESS REVIEW (30 min.)
Erinn Harris, BMC, will provide an update on the status of the 2024 Stakeholder Preparedness Review
(SPR) and identify additional information that is needed. The group will discuss plans to provide the
information.

4. COMMITTEE AND PROJECT UPDATES (5 min.)

5. GROUP DISCUSSION (30 min.)
Open discussion about any items of interest to the group.

6. OTHER BUSINESS (5 min.)
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4. COMMITTEE AND PROJECT UPDATES

COMMITTEE GOALS FOR 2024

# | Goal Status
Short Term (up to 2 years)
1 |Invite staff from NCR/MWCOG ESF1 to discuss opportunities to Wait until more work is done on

operationalize coordination and best practice sharing for evacuation |evacuation coordination in NCR

planning (TTX Recommendation 1.8)

2 |Invite representatives from Region Ill Health and Medical Coalition to

discuss evacuation coordination from major hospital systems (TTX

Recommendation 2.6)

Medium Term (1 — 3 years, as more work is done on the RCPGP project)
3 | Work with EM Committee to identify which evacuation resources

stakeholders should know how to use and develop approach to

educate them (TTX Recommendation 1.2)

4 | Hold workshop for each jurisdiction/agency to present its evacuation

plan (TTX Recommendation 1.4)

5 | Resolve coordination vs command and control question (TTX Updates on local discussions?

Recommendation 1.7)
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5. GROUP DISCUSSION

« Operations
* Upcoming Events
* Other
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6. OTHER BUSINESS

* Presentations/discussions of interest at future meetings

+ 2024 T&PW meeting: December 9
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