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VISION ZERO

Fiscal Years 2022-23 Work FPlan

FY22-23
WORK PLAN
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5-4: Signal Timing and Phasing

Action ltem Details

o Action ltem Description: Where appropriate, modify
signal phasing and fiming to provide protection for all
road users.

o lead: Transportation, State Highway Admin.
o Contributor; N/A

o Crash Reduction Factor: 2

o Accessibility Factor: 3

> Racial Equity & Social Justice Factor: 2

> Investment Factor: 2

o Why do this?; 56% of serious and fatfal injuries occurred at
or related to intersections. Signal phasing changes, such
as providing pedestrians 3-7 seconds to cross roadways
before vehicles can turn can lower pedestrian-vehicle
crashes by 13% af intersections.

o Budget Sources: P50/ 154 - Traffic Signals, P500333 -
Pedestrian Safety, P507017 - Intersection and Spot
Improvements,

Two Year Work Plan

> FY22 Work Plan:

o Review and develop updated signal polital)‘g]\uidelines
for expansion of No Turn on Red, Lead Pedestrian
Infervals, auto pedestrian recall, pedestrian/ vehicle
detection equipment, overmight traffic signal flash
operations, exclusive vs permissive phasing for left
furns across more than two lanes, and priority
corridors for new signals and beacons.

o Signal phasing and timing changes along HIN
corridors moving to construction in S-1.
> FY23 Work Plan:
o Beginimplementation of new signal policy.

> Signal phasing and timing changes along HIN
cortidors moving to consfruction’in $-1.
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S-1: High Injury Network Projects

Action ltem Details Two Year Work Plan

o Action ltem Description: Implement safety countermeasures on = FY22 Work Plan:
identified high-risk road segments and intersections. The County > Studies: Aspen Hill (Georgia Ave from Hewitt Avenue to Bel
must coordinate with the State for state-maintained portions of Pre Road and Connecticut Avenue from Georgia Avenue
the network. fo Independence Sireet), New Hampshire Avenue from

_ , : Oakview Drive to Southampton Drive, 1 additional High
o lead: Transportation, State Highway Admin. Injury Network corridor.
> Confributor: N/A o Begin design: Randolph Rd from Colie Drive fo Hunters Lane,

Sam Eig Highway from end of I-370 to Diamondback Drive.

> Crash Reduclion Factor: 3 o Begin E:onsfrluc’ri%nf: ShTudy ]GE‘WebIE)d from IH?I"O TDfFredggck

ﬂ e _ Road (signal modifications), Crabbs Branch Way from Shady
- LOE ks BS Grove Road tfo Indianola Drive, and Bel Pre Road from

> Racial Equity & Social Jusfice Factor: 3 Georgia Avenue to Layhill Road (beacons).

> Investment Factor: 3 = FY23 Work Plan:

o Studies: 3 High Injury Network coridors.

= Why Do This?: Vision Zero requires a proactive approach to » Design: 2 High Injury Network corfidors.

place limited resources in areas with the highest retum on safety

and equitable distribution compared fo request-driven = Begin construction: Randolph Rd HIN, Sam Eig Hwy from I-
programming. Road safety audits can reduce crashes upwards 370 to Diamondback
of 60%.

> Budget Sources: P500333 - Pedestrian Safety, PS07017 -
Intersection and Spot Improvements. Grant opportunities -
MWCOG Regional Safety Program (study and design only).
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Vision Zero/Safety
Studies/Ops/Signals

HIN-CORRIDORS RECOMMENDATIONS

Shady Grove Rd, Randolph Road, Bel Pre Road and
Sam Eig Hwy

Change E/P left turns to Exclusive -crossing more
than 3 lanes of travel & AADT 0f 8500

« Shady Grove Road- From [-270 to Mid County
Highway Changed four E/P left furns to Exclusive

Implement LP]
* Implemented LPI at many HIN intersections

Install Backplates
Check Clearance Intervals



Vision Zero/Safety
Studies/Ops/Signals

Installed 18 Pedestrian Hybrid Beacons (PHB)
10 Pedestrian Hybrid Beacons under design (PHB)

Installed 12 Rectangular Rapid Flashing Beacons
iIncludes MSHA (RRFB)

8 Pedestrian Flashing Beacons



