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Presentation Overview
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• Purpose

• North Avenue Rising

• Transit Priority Initiative

• Ongoing Projects



Why Prioritize Transit?
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• Climate, Racial Justice, Economic Recovery 

• Local Bus accounts for 2/3 of all MTA ridership with 5-6 
million riders per month (pre-pandemic)

Move People More Efficiently



The Bus Needs Help

4

Three Sources of Delay

Stop Delay Signal 
Delay

General 
Congestion



North Avenue Rising
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$27.3 Million TIGER Grant Project

– Dedicated Bus Lanes

– TSP

– Enhanced Bus Stops

– Streetscape Elements

– Bike Facilities

– Roadway Improvements

– Rail Improvements



Other Agencies
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Transit Priority Initiative 
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TPI – Data & BaltimoreLink

8

BaltimoreLink – Bus Lanes 
& TSP in Downtown & along 
CityLink Routes

Transit Priority Initiative (TPI) – A look at the entire FTN to 
identify areas of need
• Bus Speeds/Travel Speeds
• Dwell Times/Rider

• Ridership
• Travel Times & Reliability



Map & Toolkit – Where & How
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Transit Priority Toolkit
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Connect to common 
transit requests

‘Add parking space’ 
‘Extra sidewalk space’

Easy to understand 
photos and 
renderings

Brief, simple 
language

‘Minimize stop time’



How to Prioritize Transit
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Curbside 
Loading

Peak Hour Transit 
Priority 

Infrastructure

Vehicular 
Capacity

Reserved 
Accessible 

Spaces

Curbside 
Parking

Equity Goals 

Air Quality Goals 

Cost Constraints

Engineering is easy – Building support and consensus is challenging



Low Cost Materials Allow for Changes

Baltimore Street
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MTA Buses in the Public ROW
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We own the buses but not 
the road

BCDOT, the Counties & 
SHA can complete their 
own projects or we can 
partner on efforts

We have to work together!



Outreach & Coordination
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Traditional 
weeknight 

public meeting 
with maps and 

clear info

Talk to the experts   
(bus operators)

Put info on the street 
and go door-to-door

Meet people where 
they are

COVID means online 
community meetings



Outreach & 
Coordination

• Animated GIFs as 
educational tools

• Show how to act in typical 
situations

• On the website and pull 
them up in online 
community meetings
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6 Corridors with 
Completed Efforts

6 Corridors with Design 
Funding or Grant 
Applications

8 Corridors with Concept 
Plans

6 Corridors that don’t 
have Concept Plans yet

Ongoing Corridor Projects & Grant Apps
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4 Completed Corridors

3 Corridors Studied

4 Remaining Corridors

SHA & County ROW 

Ongoing Corridor Projects & Grant Apps



York/
Greenmount 
TAP 
Application

E-W 
Corridor 
RAISE 
Application
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Ongoing Corridor Projects & Grant Apps



Infrastructure + Service Changes
How does this help the system overall?
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Add TPI 
Infrastructure

Faster Travel 
Times

Schedules 
are adjusted

Better OTP & 
Faster Trips

Faster Trips with same 
buses + operators = 

more service



Questions?
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